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Introduction 
The aim of our anti-bullying strategy is to ensure that pupils at Joseph Norton Academy are able to learn in a safe,                      
supportive and friendly environment without fear of being bullied. Bullying is an anti-social behaviour, which               
affects everyone. Bullying of any kind is unacceptable and will not be tolerated. As a school, we have a                   
responsibility to prevent all forms of bullying in order to safeguard pupils and promote the welfare of individuals.                  
If bullying does occur, pupils should feel comfortable enough to report it and confident that incidents are dealt                  
with promptly and effectively. Bullying hurts. No one deserves to be a victim of bullying and everybody has the                   
right to be treated fairly and with respect. Working together, with parents and professionals, we believe we can                  
stop bullying and create a caring environment in which our pupils can thrive. 
 
Objectives 
The purpose of this policy is to ensure all governors, teaching and non-teaching staff, pupils and parents have an                   
understanding of what bullying is and what they should do if bullying arises. All staff must be alert to the signs of                      
bullying and act promptly and firmly against it in accordance with this strategy. 
 
Definition  
Bullying is behaviour by an individual or group, repeated over time, that intentionally hurts another individual or                 
group either physically or emotionally. Bullying can take many forms (for instance, cyber bullying, via text                
messages or on the Internet), and is often motivated by prejudice against particular groups, for example, on the                  
grounds of race, religion, gender, sexual orientation, or because the child is adopted or has caring responsibilities                 
(Preventing and tackling bullying, DFE, October 2014). 
 
Our children describe bullying as ‘hurting someone by saying hurtful things or doing something that hurts                
someone’. They say that ‘bullies make themselves feel better by hurting others. There are different forms of                 
bullying like name calling, punching or picking on someone for their race’.  
 
Bullying can be:  

● Emotional – being unfriendly, excluding, tormenting 
● Physical – pushing, kicking, hitting, punching using other forms of violence 
● Racist – racial taunts, graffiti, gestures 
● Sexual – unwanted physical contact or sexually abusive comments 
● Homophobic – because of, or focusing on the issue of sexuality 
● Verbal – name calling, sarcasm, spreading rumours, teasing 
● Cyber – all areas of Internet and all other technological misuse such as email, text, mobile phone, video 

camera, social network, sexting.  
● The victimisation of pupils who are perceived to be vulnerable. 
 



Specific bullying relationships may include: 
● Pupil(s) on pupil(s) 
● Pupil(s) and staff 
● Adult(s) on adult(s) 
● Staff/adult(s) on pupil(s) 

 
Signs and Symptoms 
Pupils who are being bullied may show changes in behaviour or attitude. Adults should be aware of the signs and                    
symptoms of bullying and should investigate if a child: 

● Is frightened or unwilling to come to school 
● Changes their usual routine 
● Begins to truant 
● Becomes withdrawn, anxious or lacking in confidence 
● Stops eating; attempts or threatens suicide or runs away 
● Feels ill in the mornings 
● Begins to do poorly in school work 
● Comes home with clothes torn or equipment damaged 
● Has possessions which go missing 
● Asks for money or starts stealing (to pay bully) 
● Has unexplained cuts or bruises 
● Becomes aggressive, disruptive or unreasonable 
● Begins to bully other children or siblings 
● Is frightened to say what's wrong 
● Is afraid to use the Internet or mobile phone 
● Joins in with others to avoid being the victim 
● Gives improbable excuses for any of the above 

 
Whilst many of these signs and behaviours may not be related to bullying, they should be considered a possibility                   
and must be investigated by staff. 
 
Vulnerable Groups 
At Joseph Norton Academy, we recognise that all of our pupils are in some way vulnerable and, as a consequence,                    
our staff are trained to be particularly vigilant and report all changes in behaviour of attitude. Vulnerable pupils                  
include: 

● Children who are looked after 
● Traveller groups 
● Children with a disability 
● Children with SEN 
● Young people who are perceived to be gay, lesbian or bisexual 
● Young people from ethnic minorities. 

 
Protected Characteristics 
The Equality Act 2010 outlines 8 protected characteristics that must not be discriminated against.  This includes: 

● Sex 
● Race 
● Religion of belief 
● Sexual orientation 
● Gender reassignment 
● Pregnancy or maternity 
● Age 
● Marriage and civil partnerships 

 
Prevention & Procedures 
At Joseph Norton Academy we believe that the best way to tackle bullying is to stop it before it starts. We aim to                       
do this as follows: 

1. We ensure all staff, including non-teaching staff, are made aware of this anti-bullying policy through staff                
meetings and email updates of new procedures or developments  



2. We have a school Code of Conduct, known as our Ways of Working, that reflects our commitment to                  
tackling bullying 

3. We reward pupils for following our Code of Conduct 
4. Our staff reinforce positive social interactions and inclusiveness 
5. We put up displays around the school that positively promote the school’s anti bullying ethos  
6. We build bullying prevention material into our curriculum and school activities 
7. We use Boxall profiles to help develop more personalised strategies to help prevent bullying  
8. We train teachers and support staff to deliver sessions on sensitive topics and give them the skills to                  

intervene consistently and appropriately 
9. We engage with pupils and parents to ensure we send a unified message against bullying 
10. We launch awareness campaigns to make everyone aware of the consequences of bullying 
11. We work to establish a school culture of acceptance, tolerance and respect through staff meetings,               

assemblies, pupil and parent meetings 
12. We encourage pupils to take responsibility for their actions through a restorative approach that takes               

account of pupils’ Special Educational Needs 
13. We send newsletters to families and share information on the school website 
14. We have a robust reporting system for reporting unacceptable behaviour 
15. We analyse data to determine how often bullying how often bullying occurs, where it happens, how pupils                 

and staff intervene, and whether our prevention efforts are working 
16. We will also work with pupils to ensure that they recognise that being a “bystander” is not acceptable,                  

and to help them understand how their silence supports bullying and makes them in part responsible for                 
what happens to the victim of bullying 

17. We do understand that some vulnerable pupils may not have the confidence to stand up and prevent                 
bullying of other pupils. We will use praise and rewards for pupils who do not participate in group bullying                   
and report incidents of bullying to members of staff 

 
Managing Concerns 
Parents  
If parents believe a child is the victim or perpetrator of bullying they should contact the school as soon as possible                     
and request to speak to the relevant Pastoral Welfare Leader. The Pastoral Leader will then record and                 
investigate the concern and, where necessary, report back to the parent and take action in line with this policy.                   
Parents and carers can obtain a copy of this policy on our website or via the school office. 
 
Staff 
If staff believe a child is the victim or perpetrator of bullying they should record and report the concern and take                     
action in line with this policy. School staff are trained to deal with bullying in different ways, depending on how                    
serious the bullying is – they might deal with it in school or report it to the police or social care – further details                        
are outlined below. Any instances of bullying linked to protected characteristics are also managed in line with this                  
strategy. The staff member will be responsible for assessing the seriousness of any bullying incidents will take the                  
appropriate action in line with the guidance outlined below in the bullying framework. 
 
Pupils 
Every child has the right to feel safe whilst at Joseph Norton Academy and if they feel they are a victim of bullying                       
they can speak to either their group staff, key stage pastoral leader or one of the anti-bullying mentors. (see                   
Appendices 1 - ‘Bullying Poster’) this needs to be updated but will be added ASAP 
 
Bullying Framework  
Listed below is some guidance on how we will deal with incidents of bullying throughout the school day:  
 
Level 1 – Low level incidents of bullying within the classroom e.g. name calling, inappropriate physical contact 
Strategies 

● Warning to the perpetrator of the possible consequences of their behaviour 
● Clearly explain what they are doing is wrong and why 
● Explore pupil’s perception of what they are doing and whether they think it is wrong 
● Pupils to be given the opportunity to stop the bullying 
● Support put in place for the victim where necessary to enable them to feel safe again 



● Pupils to be made aware that they are not meeting the criteria set out in the Ways of Working 
● If bullying continues move to Level 2 

 
Level 2 – Continued bullying of a person within the classroom, more serious incidents of pre-meditated targeted 
bullying against an individual or group 
Strategies  

● Remove the perpetrator from the classroom - inform learning support for assistance if required 
● Perpetrator to complete work/discussions with the group staff on bullying and catch up work missed from                

the lesson 
● Restorative meeting to be held with both parties if possible - perpetrator can return to class if the meeting                   

is successful and the person being bullied feels safe 
● Complete L2 behaviour slip on Schoolpod 
● Group staff to arrange actions and complete the student pledge 
● Input information on Schoolpod 
● Arrange a follow up date to check on progress of the situation with the aim to enable them to feel safe                     

again 
● Contact parents and carers 

 
Level 3 – Continued serious incidents of bullying following previous intervention.  Any incidents of extreme 
cases of bullying, which may also include potential crimes 
Strategies 

● Removal of perpetrator from the situation 
● Report incident to Safer Schools Officer and Pastoral Leader 
● Complete L2 behaviour slip on Schoolpod 
● Pastoral Leader to arrange appropriate interventions and strategies to resolve the situation and reduce 

bullying 
● Pastoral Leader to arrange a follow up date to check on progress of the situation with the aim to ensure                    

that students feel safe whilst at Joseph Norton Academy 
● Pastoral Leader to inform R Gladwin if required 

Some forms of bullying are illegal and may be reported to the police.  These include: 
● Violence or assault 
● Theft 
● Repeated harassment or intimidation, e.g. name calling, threats and abusive phone calls, emails or text               

messages 
● Hate crimes 

 
Cyber bullying 
All incidents of cyber bullying are recorded in line with the school’s Acceptable Internet Usage Policy and E Safety                   
policy and if incidents of cyberbullying occurred they are dealt with in line with the above framework. This                  
includes the inappropriate use of mobile phones linked to any incidents of bullying, both within and outside of                  
school. Mobile phones may be confiscated from pupils in line with ‘The use of reasonable force guidance’ ( July                   
2013) if incidents of cyberbullying occur. 
 
Monitoring, Evaluation and Review 

The leadership team and specifically the Assistant Headteacher with overall responsibility for Behaviour for              

Learning will ensure that all staff take responsibility for implementing this policy and associated guidance. Overall                

responsibility for this policy rests with the Head Teacher. 

 


