
 
 

EQUALITY POLICY 
 

Introduction 

Our Equality Policy had been developed in line with the Equality Act 2010.  This Act unifies, supersedes or updates 

much of the previous law relating to equality.  When developing the policy, we also took account of the Ofsted 

Inspection Framework 2016.  The framework places a strong focus on improving the learning and progress of different 

groups and on closing gaps in standards.  This policy is part of our commitment to promoting equality and providing 

an inclusive school.   

 

Purpose of the policy  

The Equality Act 2010 was introduced to ensure protection from discrimination, harassment and victimisation on the 

grounds of specific characteristics (referred to as protected characteristics). This means that schools cannot 

discriminate against pupils or treat them less favourably because of their sex (gender), race, disability, religion or 

belief, gender reassignment, sexual orientation or pregnancy or maternity.   Age and marriage and civil partnership 

are also “protected characteristics” but are not part of the school provisions related to pupils.  

 

The Act requires all public organisations, including schools to comply with the Public Sector Equality Duty and two 

specific duties; The Public Sector Equality Duty or “general duty”.  This requires all public organisations, including 

schools to: 

 Eliminate unlawful discrimination, harassment and victimisation 

 Advance equality of opportunity between different groups 

 Foster good relations between different groups 

 

Two “specific duties”  

This requires all public organisations, including schools to: 

1. Publish information to show compliance with the Equality Duty by April 6th 2012  

2.  Publish Equality objectives at least every 4 years which are specific and measurable by April 6th 2012  

 

This policy describes how the school is meeting these statutory duties and is in line with national guidance. It includes 

information about how the school is complying with the Public Sector Equality Duty¹ and also provides guidance to 

staff and outside visitors about our approach to promoting equality.  Our action plan will outline the steps we will take 

to meet the general duties of the legislation. 

 

Our values 

At Joseph Norton Academy we are committed to ensuring equality of education and opportunity for all pupils, staff, 

parents and carers receiving provision from the school, irrespective of race, gender, disability, faith or religion, sexual 

orientation or socio-economic background.  We aim to develop a culture of inclusion and diversity in which all those 



connected to the service feel proud of their identity, able to participate fully in the provision offered and feel valued, 

cared for and listened to. The development of a positive self-image, self-advocacy, respect for others and an awareness 

of the value of each individual’s contribution to the school community is an integral part of our ethos. 

 

The achievement of pupils will be monitored by race, gender and disability and we will use this data to support pupils, 

raise standards and ensure inclusive teaching. We will tackle discrimination by the positive promotion of equality, 

challenging bullying and stereotypes and creating an environment which champions respect for all. We believe that 

diversity is a strength, which should be respected and celebrated by all those who learn, work and visit here.  

 

Positive action 

The Act contains provisions which enable schools to take proportionate action to tackle particular disadvantage, 

different needs or disproportionately low participation of a particular group. This is not the same as positive 

discrimination, which means providing preferential treatment that exceeds positive action conditions. However, in the 

case of disabled pupils, it is never unlawful to positively discriminate in their favour.  The Act establishes three 

principles intended to focus on outcomes judged against local rather than imposed priorities: 

 Setting of equality objectives based on local data 

 Schools to be judged on outcomes related to their identified equality objectives not on processes or action 

plans 

 Greater transparency in allowing public access to data. 

 

Equality in policy and practice 

Joseph Norton Academy operates equality of opportunity in day to day practice in the following ways: 

 

Teaching and Learning 

We aim to provide all our pupils with the opportunity to succeed and to reach the highest level of personal 

achievement.  To do this, we: 

 Provide a curriculum that is accessible and relevant to the needs of each individual pupil through a range of 

activities, technologies and opportunities which ensure that learning is engaging 

 Use whatever specialist techniques and teaching approaches which may motivate support the needs, or 

improve access of any individual pupil 

 Ensure pupils have the time needed for them to acquire, develop, practise and apply skills 

 Use contextual data to improve the ways in which we provide support to individuals and groups of pupils 

 Monitor achievement data by ethnicity, gender and disability and take action to address any gaps 

 Take account of the achievement of all pupils when planning for future learning and setting challenging targets 

 Ensure equality of access for all pupils and prepare them for life in a diverse society 

 Use materials and activities that reflect the diversity of the school, population and local community in terms 

of race, gender and disability, without stereotyping 

 Promote attitudes and values that will challenge racist and other discriminatory behaviour or prejudice 

 Provide opportunities for pupils to appreciate their own culture and celebrate the diversity of other cultures 

 Ensure additional needs support takes into account religious and ethnic differences and the experiences and 

needs of particular groups of pupils, including refugees and asylum seekers 

 Seek to involve all parents  and carers in supporting their child’s education 

 Encourage staff discussion of equality issues which reflect on social stereotypes, expectations and the impact 

on learning 

 Ensure teaching and classroom-based approaches are appropriate to meet the individual needs of pupils 

 Challenge any behaviour (verbal or written, e.g. graffiti, literature/propaganda) that differentiates, degrades 

or isolates an individual or group due to race, religion, language or culture – this include: 

 Discriminatory comments or name calling 

 Rejection by colour 



 Mocking language or accent 

 Denigrating religious observances or cultural traditions 

 

Admissions, behaviour and exclusions 

Our admissions arrangements are fair and transparent.  Exclusions will always be based on the school policies. 

Strategies are always put in place to meet the needs of any child who may be at risk of frequent sanctions or possible 

exclusion.  We monitor self-regulation plans to avoid any potential adverse impact and ensure any discrepancies are 

identified and dealt with.  

 

The school challenges all forms of prejudice and prejudice-based bullying, which stands in the way of fulfilling our 

commitment to equality & inclusion. 

 

Equal opportunities for staff  

We are committed to the implementation of equal opportunities principles and the monitoring and active promotion 

of equality in all aspects of staffing and employment.  All staff appointments and promotions are made on the basis of 

merit and ability and in compliance with the law. However we are concerned to ensure wherever possible that the 

staffing of the service reflects the diversity of our community.  

 

Employer duties  

As an employer we need to ensure that we eliminate discrimination and harassment in our employment practice and 

actively promote equality across all groups within our workforce.  Equality aspects such as gender, race, disability, 

sexual orientation, gender re-assignment, full respect for legal rights relating to pregnancy and maternity, and faith or 

religion are considered when appointing staff and particularly when allocating Teaching and Learning Responsibilities 

(TLR) or re-evaluating staff structures, to ensure decisions are free of discrimination.  

 

Actions to ensure this commitment is met include:  

 Monitoring recruitment and retention including bullying and harassment of staff 

 Initial equality & diversity training as part of staff induction  

 Continued professional development opportunities for all staff 

 Senior Leadership Team support to ensure equality of opportunity for all 

 We closely monitor data on exclusions and absence from school for evidence of over-representation of 

different groups and take action promptly to address concerns. 

 

Consultation and Involvement 

It is a requirement that the development of the Equality Plan and the actions within are informed by the input of 

service users. We will achieve this by using the following to shape the plan: 

 

Current actions: 

 Feedback from the parent questionnaire, parent/teacher meetings.  

 Input from staff meetings or through staff surveys / Professional Development Training and 1:1 meetings. 

 Feedback from and at Governing Body meetings. 

 We keep minutes of meetings where equality issues are discussed. 

 

Future actions: 

 We have a rolling programme for reviewing all of our school policies in relation to equalities and their impact 

on the progress, safety and well-being of our pupils.  

 The implications for equalities of new policies and practices are considered before they are introduced 

 

Tackling discrimination 



 

Harassment on account of race, gender, religion, disability or sexual orientation is unacceptable and will not be 

tolerated within the service environment.   

 

All staff are expected to deal with any discriminatory incidents that may occur. They are expected to identify and 

challenge prejudice and stereotyping; and to support the full range of diverse needs according to a pupil’s individual 

circumstances.   

 

All staff are aware of a clear and transparent system for the management of racist and homophobic incidents and 

other incidents of harassment or bullying. All incidents are reported to the Headteacher and racist incidents are 

reported to the Governing Body within the Head Teacher reports. 

 

Harassment on grounds of race, gender, disability, sexual orientation or other factors such as socio-economic status, 

can take many forms including:  

 Physical assault against a person or group because of their colour, ethnicity, nationality, disability, sexual 

orientation or gender 

 Exclusion from groups and games 

 Use of derogatory names, insults and jokes 

 Unwanted looks or comments 

 Racist, sexist, transphobic, homophobic or discriminatory graffiti 

 Provocative behaviour such as wearing racist, sexist, transphobic, homophobic or discriminatory badges or 

insignia 

 Bringing discriminatory material into school 

 Verbal abuse and threats 

 Incitement of others to discriminate or bully due to victim’s race, disability, gender or sexual orientation 

 Discriminatory comments in the course of discussion 

 Attempts to recruit others to discriminatory organisations and groups 

 Ridicule of an individual for difference e.g. food, music, religion, dress etc. 

 Refusal to co-operate with other people on grounds of race, gender, disability or sexual orientation. 

 

Responding to and reporting incidents 

All staff, teaching and non-teaching, should view dealing with incidents as vital to the well-being of the whole academy. 

 

Review of progress and impact 

We have a rolling programme for reviewing our service policies and their impact. In line with legislative requirements, 

we will review progress against our Equality Action Plan annually and review the entire plan and accompanying action 

plan on a four year cycle. We make regular assessments of pupils’ learning and use this information to track pupil 

progress and take appropriate action to address any gaps. 

 

We collect and analyse the following equality information for our pupils/students: 

 The performance of pupils with learning difficulties 

 The progress of pupils from ethnic backgrounds 

 The performance of pupils who are Looked After 

 Monitoring of attendance 

 

We are in the process of collecting and analysing equality information and we will then be in a position to determine 

which issues we have identified. 

 

Publishing the plan 



In order to meet the statutory requirements we will: 

 Publish our objectives on the school website 

 Make sure hard copies are available. 

 
Monitoring, Evaluation and Review  
The Deputy Head Teacher has responsibility for the implementation, monitoring and review of this policy.  All staff are 
responsible for progress towards the equality objectives outlined in the Equality Action Plan.  Overall responsibility for 
this policy rests with the Head teacher. 
 

Equality Objectives 2018 - 2021 

Priority Target Making it happen Success Who When 

Increase pupil 

awareness of 

community cohesion 

 

Develop 
opportunities for 
identified 
community cohesion 
events as part of the 
school calendar  
 
 

 

 Develop sports 
networks with wider 
education community 

 Include community 
based learning in the 
beyond the school 
gates teaching and 
learning approach 

 Enable parents and 
carers to access 
community based 
support within their 
own local area 

 Encourage the wider 
community to access 
open gate school 
events 

 

Pupils demonstrate a 
higher level of 
awareness of 
‘community’ and can 
evidence this in their 
SEMH curriculum 
progress 

RG 
SS 
SB 
RR 

Jun21 

Provide pupils with 
an increased 
capacity to make 
appropriate 
language choices  

 

 

 

 Enable staff to use 
appropriate 
rephrasing, mirroring 
and redirection 
communication 
techniques in order to 
model appropriate 
language use 

 Provide ongoing 
pastoral support via 
assemblies, 
intervention and 
restorative practice to 
enable pupils to 
develop an inclusive 
approach to the wider 
community 

 Use targeted 
intervention to 
develop empathy 
regarding identity 

 

Occurrence of 
equality-related 
incidents are reduced 
 
Pupils are effectively 
supported to challenge 
their perceptions via 
targeted intervention 
and an innovative 
SEMH curriculum  
 
  

RG 
DJ 
CW 
CP 

Jun20 

Further develop a 
Restorative Practice 
approach to enhance 
pupil awareness of 
the impact of 
equality-related 
incidents 
 

 Provide ongoing staff 
input and 
development around 
Restorative Practice 
with specific focus on 
restorative circles 

 Promote pupil 
capacity to engage 

Pupils are able to 
recognise the impact 
of negative 
stereotyping and can 
take steps to repair 
and rebuild 
relationships with 
support 

RG 
DJ 
JS 
MW 
BW 

Jun19 



with and lead 
restorative 
approaches with the 
development of the 
school leader role 

 Raise parent 
awareness of 
restorative 
approaches, enabling 
them to be active 
stakeholders in the 
process 
 

Enhance pupils 
awareness of the 
LGBTQ community   

 Access Barnardos 
training and support 
in order to develop a 
consistent whole 
school approach to 
incidents of LGBTQ 
bullying 

 Evaluate wider school 
curriculum to identify 
opportunities to 
embed LGBTQ 
community 
awareness via a cross-
curricular approach  

 Use reflective 
practice techniques 
to develop staff 
competency when 
challenging negative 
stereotyping 
 

Occurrence of LGBTQ 
related bullying 
incidents are reduced 
over time 

KG 
Teaching 
Team 

Jun19 

 

Priority Target Making it happen Success Who When 

Increase pupil capacity 
to access therapeutic 
support  
 
 
 
 
 
 
 
 
 

Develop staff 
capacity to engage 
pupils with 
therapeutic ways of 
working 

 Provide targeted 
training to upskill staff 
in specific therapeutic 
ways of working 

 Review the curriculum 
timetable to provide 
pupils opportunities 
to access therapeutic 
intervention with 
trusted adults 

 Develop whole school 
awareness of 
therapeutic 
approaches via a 
launch event with 
follow-up workshops 

 Create wider trust 
based networks to 
provide innovation 
partners in order to 
develop therapeutic 
practices 

 Provide clinical 
supervision support 

Pupils engagement 
rate with therapeutic 
intervention increases 
 
 
Adverse SEMH and 
Critical Dysregulation 
incidents decrease 
over time  

SW 
LF 
LH 
 

Dec18 



for specific group 
teams when required 

 Engage with the ‘In It 
Together’ trail 

 Develop Mental 
Health First Aid roles 

 Achieve the Mental 
Health Quality Mark 

 Support staff 
emotional well-being 
and resilience via 
ongoing staff well-
being events 
 

Enable pupils to 
identify appropriate 
mental well-being 
sources of support 
 

 Support pupils to 
identify mental health 
and its care as part of 
a healthy lifestyle 
approach 

 Develop transparent 
pathways for mental 
health support 
beyond school age 

 Provide pupils with 
details and strategies 
to access mental 
health support groups 
 

Pupil capacity to 
engage with external 
mental health support 
services is increased by 
KS4 

LH 
RG 

Jul21 

 


