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Summary of changes  
  
The table below outlines any significant changes from the 2016/17 version to the 
2017/18 version. 
 
Page (in 2016/17 
version) 

Section Change  

Section A 
Page 15  
 

Annual Calendar for Governing 
Bodies  
 

Revised 2017/18 calendar  

New T&D Framework included 
Induction process flow chart 
included 

Pages 27-31  The Link Governor Role  Link Governor roles and 
schedule updated  
Updated calendar  
Link Governor reporting cycle 
revised 

n/a Information for the Chair 
regarding the business of the 
core LGB meetings  

Removed as content is 
incorporated elsewhere 

Section B 
Pages 41-56 Schemes of Delegation  Revised versions included (July 

2017) 
Pages 67-78 Constitution  Revised version included 

(December 2016) 
Pages 80-82 Hearing and Appeals Panels -

Terms of Reference 
Revised version included 
(March 2017) 

n/a Reserves Policy  Inclusion of Reserves Policy 
(March 2017)  

Section C 
Page 83 Competency Framework for 

Governance  
Hyperlink to the 
Competency Framework 2017 
included 

Pages 85-145 Guidance for Link Governors  An additional Link Governor 
role included (Health & Safety 
and Estates Management), 
plus changes aimed at 
focusing on the priorities of 
each Link Governor role 
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Welcome Message 
 
 
Never doubt that a small group of thoughtful, committed citizens 
t  

Margaret Mead, cultural anthropologist / author 
 
 
Welcome to Governance with Wellspring.  We believe that outstanding schools are built on the firm 
foundations of outstanding leadership.  Governance is an essential and integral part of leadership in 
our Academies.  My sincere thanks on behalf of the Academy and the Trust for the time and expertise 
that you bring to a Governance role.  
 
This document has been produced to help governors tiveness in their role. Governors are 
encouraged to get to know this document and to use it as an accompaniment at meetings of the 
Governing Body and when carrying out their Link Governor role.  
 
This document provides much greater detail about the Governance role in a school and provides 
some of the frameworks, templates, systems and questions that will help you to be effective as a 
governor.  
 

verybody starts somewhere. The journey towards expertise inevitably takes 
time and practice. We are grateful for your time and your commitment.  
 
Mark Wilson, CEO 
Wellspring Academy Trust 
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SECTION A 

Effective Governance 
 
Strong and effective governance underpins the most effective Academies. Wellspring is committed 
to supporting the highest quality of governance in all its Academies.  
 
Three core functions of Governance: 
 

 Ensuring clarity of vision, ethos and strategic direction at Academy level and with 
reference to the Trust. 

 Holding the leadership at all levels to account for the educational performance of the 
Academy and its pupils and the performance of management staff 

 Overseeing the financial performance of the Academy, making sure that money is well 
spent. 

 
All governors are actively encouraged to read the  
which gives detailed guidance on all aspects of school governance.  
 
The Governing Body should ensure that the school has a medium to long-term vision for its future 
and that there is a robust strategy in place for achieving its vision.  This strategy should address 
the fundamental questions of 
going to  
 
The strategy should be incorporated into the Academy Development Plan, which should be 
considered in detail by the Governing Body and progress reviewed during the year.  It should 
provide a robust framework for setting priorities, creating accountability and monitoring progress 
in achieving 
Attainable, Realistic and Time-limited) targets and key performance indicators (KPIs). The focus 
should be on significant strategic challenges and opportunities for school improvement.  
 
The diagram on the next page gives an overview of school governance, including a governing 
b  key activities, as outlined in the  Handbook.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

https://www.gov.uk/government/publications/governance-handbook
https://www.gov.uk/government/publications/governance-handbook
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Overview of School Governance 
 
 

Key Activities  Typical Inputs 
   

Understand our school 
 
Pupil attainment and progress 
Pupil behavior, attendance and safety 
Teaching quality and staff development 

 
Performance data 

Ofsted reports 
self-evaluation 

School visits 

   

 
 
Champion our vision, values and ethos 
Set priorities for school improvement 
Consider governance structure and Academy 
status 

 

Local aspirations 
National floor standards 
Parent and pupil voice 

   

Commission action 
 
Agree improvement targets and strategies 
Agree allocation of resources 
Agree how to monitor and review progress 

 

Improvement plans 
Budget data 

   

Performance manage our school leaders 
 
Appoint Headteacher and support their 
leadership 
Hold school leaders to account for progress 
Ensure financial probity and efficiency 

 

Performance data 
Financial data 
School visits 

   

Check we are fit for purpose 
 
Clarify our role and purpose 
Review constitution and ways of working 
Make sure members have necessary skills 

 

Policy context 
Ofsted criteria 
Self-evaluation 
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The Department for Education (DfE) 

hly 
educated society in which opportunity is equal for all, no matter what their background or family 

 The DfE funds all state-provided education for children and young people via the 
Education and Skills Funding Agency (ESFA). 

 
The last decade has seen an unprecedented amount of change within the Education Sector, 

commitment to developing Free Schools (ie, new state-funded schools which have the same legal 
structure as Academies).  As at August 2017, 25% of primary schools and 70% of secondary 
schools were Academies or Free Schools.  These proportions will undoubtedly further increase.  
  

Effective governance is increasingly essential.  Quoting Lord Nash, the Under Secretary of State 
for Schools,  Handbook: 
 
Governing bodies 
a vital role in ensuring the best possible education that takes every child as far as their talents allow. 

 
 

Governance Handbook acknowledges that governing bodies have a challenging role, ie: 
 
1 understanding their strategic role  building a productive and supportive relationship with 

the Headteacher while holding them to account for school performance and taking hard 
strategic decisions in the light of objective data 

2 ensuring governors have the necessary skills and commitment, including to challenge the 
school to bring about improvement and hold leaders to account for performance 

3 appointing an effective Chair to lead and manage the governing bodies 
4 appointing a high quality Clerk to advise them on the nature of their functions and duties 

and ensure the governing bodies operates efficiently and effectively 
5 evaluating their performance regularly in the light of Ofsted expectations and other good 

practice and making changes as necessary to improve their effectiveness 
6 governing more than one school, as in a MAT or maintained school federation, to develop a 

more strategic perspective and create more robust accountability through the ability to 
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Governance within Wellspring Academy Trust 
 
Wellspring Academy Trust is a company limited by guarantee and is also (under the terms of the 

charity ie, it has charitable status but is exempt from registering 
with the Charity Commission due to it being accountable to the Department for Education (DfE).   
 
Members of an Academy Trust Board are therefore directors of the company and trustees of the 
charity.   
 
All Academy trusts have two layers of governance  Members and Trustees. Some (like Wellspring) 
choose to have a third, ie, Local Governing Bodies (LGBs).  The two essential layers are as follows: 
 

 The Members of the Trust: Members are akin to shareholders and are the subscribers to its 
Memorandum of Association.  The Department for Education (DfE) recommends that trusts 
should ideally have at least five members, none of which should be employees of the Trust. 

 

Members are responsible for holding Trustees to account.  They have a limited financial 
liability to the Trust in the event of it being wound up and have the power to appoint and 
remove trustees. 

 

 The Trustees of the charity: Trustees are responsible for the three core strategic governance 
functions, ie:  ensuring clarity of vision, ethos and strategic direction, holding the leadership 
to account and overseeing financial performance. 
 
As Directors of the charitable company, Trustees are legally responsible for ensuring that it 
achieves its objectives, as well as ensuring compliance with charity and company law and 

unding Agreement. 
 
In keeping with best practice, the Chair of the Wellspring Board is also a Member, thereby providing 

there is separation and independence between those individuals who are Members, Trustees and 
employees, in the interests of objectivity and to avoid concentrations of power. 
 
Trust Boards are responsible to the Secretary of State for the effectiveness of their Academies.  
 
Wellspring Trust Board has four Committees, ie: 
 

 the Finance, Resources & Remuneration Committee 

 the Standards Committee 

 the Audit Committee 

 the Governance Committee. 
 

Each Committee is delegated significant responsibility by the Board, as outlined in its Terms of 
Reference.  Although the majority of members of each Committee are also members of the Trust 

-opted) members, 
who are appointed to bring additional expertise and scrutiny to the work of the Committee on 
behalf of the Board. 
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Governing Bodies 
 
In Wellspring, Local Governing Bodies (LGBs) are delegated significant responsibility.  The 
responsibilities of the LGBs are outlined in Schemes of Delegation, which are an important 
reference document for all LGBs.  There are two versions (Version 1 and Version 2), depending on 
the circumstances.   
 
Refer to Appendix 1 (Scheme of Delegation 1) and Appendix 2 (Scheme of Delegation 2) in Section 
B of this Handbook. 
 
Each LGB is, in effect, a committee of the Trust Board. The LGB is responsible for the strategic 
overview, scrutiny and challenge at the Academy within the context set by the Trust Board.  
 
The day to day operation of the Academy is the responsibility of its staff under the leadership and 
management of the Principal and it is not the governors  role to be involved in this.  
 
The Wellspring Board expects members of each LGB to govern and to conduct themselves 
according to the Seven Principles of Public Life and requires governors to accept and adhere to the 

Code of Conduct, which is included in this Handbook (Appendix 3).  The Seven Principles of 
Public Life were defined by the Committee for Standards in Public Life and are also known as the 
Nolan Principles. They are outlined in detail in section 3 of the Code of Conduct. 
 
Local Governing Body (LGB) Role and Person Specification 
 
The Role and Person Specification for governors in Wellspring are included within the Appendices 
Section of this Handbook (Appendix 4). 
 
Local Governing Body (LGB) Constitution and Standing Orders 
 

re outlined in the LGB Constitution.  Coupled with 
the Standing Orders, which are appended to the Constitution, this is a key source of information for 

 
 
The LGB Constitution and Standing Orders are included within Section B of this Handbook (Appendix 
5). 
 
Term of Office 
 
Governors serve a four-year term (excluding the CEO and Principal). A governor who has served 
two consecutive terms needs the advance approval of the Board in order to serve a 3rd term. 
Parent governors must resign in that capacity at the end of the term of office which follows their 
child leaving the school.  
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Annual Calendar for Governing Body meetings 
 
The recommended Annual Calendar for Governing Body meetings is designed to 
comply with Academies and to complement Trust Board and Committee meetings 
in order to enhance effectiveness, efficiency, scrutiny and transparency at all levels. 
 
As some holiday weeks vary between Local Authority areas, it is understood that meetings may 
take place slightly outside of the weeks indicated, in order to fall within term time. 
 
Governing Body termly meeting schedule 2017/2018 
 
Autumn 1   w/c 26 Sept or w/c 2 Oct 2017 
Autumn 2   w/c 20 Nov or w/c 27 Nov 2017  
Spring 1   w/c 22 Jan or w/c 29 Jan 2018 
Spring 2   w/c 12 March or w/c 19 March 2018 
Summer 1   w/c 7 May or w/c 14 May 2018 
Summer 2   w/c 25 June or w/c 2 July 2018  
Summer 3   w/c 16 July or w/c 23 July 2018   
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ole explained   
 

Body conducts its business and is able to report to the Trust Board effectively.   
 
The Chair also liaises with the Clerk to ensure that agendas and reports are circulated at least one 
week ahead of a meeting.  The Clerk liaises with the Principal and Link Governors to ensure that the 
necessary reports have been undertaken for Governing Body scrutiny and approval. The Chair 
Quality Assures the work of the Clerk and the Link Governors.  
 
Being a Chair of Governors is a key role in the leadership and management of Academies.  
 
The Chair of Governors:  
 

 Works with the Principal to promote and maintain high standards of educational achievement.  

 support, challenge and encouragement whilst 

and robust.  A good comparison is with the role of the Chair of a Board of Trustees who works 
with the Chief Executive of an organisation but does not run day-to-day operations.  

 Ensures that the Governing Body sets a clear vision, ethos and strategic direction for the 
Academy.  

 With the Governing Body, holds the Principal to account for the educational performance of 
the Academy and its pupils and for the Performance Management of staff. 

 Ensures oversight of the financial performance of the Academy and effective use of the 
 

 Ensures that all governors understand the role and responsibilities of the Governing Body. 

 Gives the Governing Body a clear lead and direction, ensuring that the governors work as an 
effective team and understand their accountability and the part they play in the strategic 
leadership of the Academy and in driving School Improvement. 

 Helps to attract governors with the necessary skills and ensuring that tasks are delegated 
across the Governing Body so that all members contribute and feel that their individual skills, 
knowledge and expe  

 Ensures that School Improvement is the focus of all policy and strategy and that governor 
scrutiny, monitoring and challenge reflect School Improvement priorities.  

 Leads the governance of the Academy, ensuring that statutory requirements and regulations 
are met, that the Academy provides value for money in its use of resources and that governing 
body business is conducted efficiently and effectively.  

 
The Chair plays a crucial role in setting the culture of the Governing Body and is first among equals , 
but has no individual power. The Governing Body is a corporate entity and its power and authority 
rest with the Governing Body as a whole. 
 

 any such action must 
be reported to the whole Governing Body at the earliest opportunity.  
 
Chairs are encouraged to delegate some responsibilities to Vice-Chairs, in order to benefit from 
their support in what is an extensive role. 
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The Role of the Clerk  
 
The Clerk plays an important role in supporting strong and effective governance. The Clerk to the 
Local Governing Body should liaise with the Chair, Principal and the Clerk to the Trust Board in order 
to produce the Academy Business Calendar.  The LGB Clerk will then liaise with the Chair, Principal 
and Link Governors to ensure that the necessary reports are produced and are circulated in good 
time for meetings.  
 

The LGB Clerk will receive periodic statutory updates from the Trust. The Clerk is required to produce 
Minutes in line with Trust Policy. 
 
In Wellspring Trust the Cluster Co-ordinators fulfill the role of Clerk to multiple governing bodies 
within their geographic cluster.  They are responsible for the following areas of work: 
 

 Providing a traditional clerking role to Local Governing Bodies (LGBs) within the Trust, giving 
advice regarding governance, constitutional and procedural matters 

 Providing effective administrative support to the LGBs and ensure that they are properly 
constituted and are effective 

 Providing a co-ordination and network facilitating role between a cluster of Trust Academies 

 Acting as a conduit for information gathering and sharing between and within Clusters and 
organising and managing the inputs and outputs from local cluster meetings and activities 

 Proactively supporting the Academies in respect of their engagement within the communities 
in which they operate 

 Acting as a key point of contact for Trust communications. 
 
The Cluster Co-ordinators report to the Clerk to the Board/Company Secretary and 
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Governing Body Committees / Panels 
 
Pay Committees  to take recommendations from the CEO and Governing Body Chair (regarding 
the Principal) and Principal (regarding other members of teaching staff) about pay progression on 
the basis of appraisal/performance review and make decisions. 
 
Governing Body Hearings and Appeals Panels  convened to consider and make decisions on a 
range of other matters requiring Governing Body input, eg, disciplinary matters, complaints, 
grievance, capability, exclusions and employment issues. 
 
The Terms of Reference for both bodies (as adopted on 14th December 2016) are outlined within 
the Appendices Section of this Handbook, ie 
 

 Terms of Reference for LGB Pay Committees  Appendix 6^ 

 Terms of Reference for LGB Hearings and Appeals Panels - Appendix 7^ 
 
 

^    In Section B of this Handbook 
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Governor Training and Development 
 
It is essential that Governors have access to training and development opportunities in order to 
support them in being as effective as they can possibly be. 
 
In Wellspring, participation in induction training is an essential requirement. 
 
The Governor Induction process is outlined below: 

 
 

 
 
 

Stage 1

Get to Know Key people and Priorities

Meet with Principal and Chair of Governing Body to develop 

relationships and become more familiar with the School's and LGB's 

priorities

Stage 2
Get to Know the School

Complete a tour of the School

Meet key people

Stage 3

Understand Processes

Meet with Cluster Co-ordinator  to complete training on The Trust 

Governor, view typical agenda and papers and understand ongoing 

support available (incl further stages of induction training)

Stage 4

Develop Understanding of the Role and Responsibilities of a 

Governor and the Governing Body

Pre-read materials such as WAT organisational charts/WAT 

website/School website/Governor Handbook

Complete The Key Induction online training module    

Stage 5

Induction Training

Complete formal face to face Induction session delivered by WAT 

(certified). Identify any further requirements re knowledge, 

information etc and priorities re Training and Development

Stage 6
Ongoing Training and Development

Create individual Training and Development Plan as part of LGB's 

collective review of effectiveness and skills in Summer 3 Meeting
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All governors are also encouraged to participate in continuous professional development in order 

of governor training. 
 
Governors who are appointed as Link Governors are expected to undertake relevant training in 
order to develop / reinforce their understanding of their particular area of specialism. 
 
Chairs of LGBs are also required to undertake training in chairing skills. Vice-Chairs are also 
encouraged to do so. 
 
The Governor Training and Development Framework is outlined below: 

 
 

 
 
 

Individual Governors Link Governors Chairs/Vice-Chairs Governing Body

Introduction to role, 

school etc.

Specific Link Governor 

training and development
and Vice-Chairs 

(including re panels)

Annual Skills Audit, 

identifying skills gaps etc.

Induction training
Ongoing Link Governor 

training and development

Ongoing Chairs' & Vice 

Chairs' development

Annual Effectiveness 

Audit

Individual Development 

Plan
Link Governor Networks

Chairs' Meetings / 

Network

Adoption of Governance 

Action Plan, incorporating 

outcomes from both of 

the above

Ongoing individual 

training and development
Chairs' 'exchange' visits

Collective LGB training 

and development 

sessions

Participation in cluster 

networking meetings, 

ongoing communications 

from Trust and NGA, 

seminars etc.

Chairs to reflect on 

feedback regarding their 

performance and 

respond accordingly

Cluster network meetings, 

provision of specific 

information from Trust or 

elsewhere etc.

Governor Training & Development Programme



21 
 

 
With regard to external training providers, there are a number which can be drawn on, including 

sessions.  Bodies like the National 
Governance Association (NGA) have also developed opportunities, as have more local bodies such 
as Barnsley Governors  
 
Organisations including the  offer a range of online training and development 
opportunities. 
 
The Cluster Co-ordinators will work increasingly closely with governing bodies (and with individual 
governors) to help sign-post relevant training and to ensure that LGB training records are 
maintained. 
 
Additional guidance can be found in the DfE  Competency Framework for Governance which 
defines the knowledge, skills and behaviours needed for outstanding governance. (Appendix 8) 
 
Reports 

Governors who have attended external training sessions are expected to provide brief feedback to 
their LGB in written form regarding their experience, sharing any key handouts / information which 
they think will benefit their fellow governors. 
 
Skills Audits 

All Wellspring Governing Bodies (as well as the Trust Board and Board Committees) are asked to 
undertake a skills audit annually, to help in identifying any collective training needs and also to 
help in targeting people with specific skills and experience to fill any vacancies on the Governing 
Body. 
 
Self-evaluation 

The Board, Board Committees and Local Governing Bodies are asked to carry out a collective 
effectiveness self-assessment at least annually.  The Chair of an LGB (or of the Board or Board 
Committees) has a particular responsibility for ensuring the effective functioning of the Governing 
Bodies.  The evaluation process should include feedback for Chairs from their LGB, further to which 
it is recommended that Chairs have a face to face discussion with each member of the LGB 
annually, to discuss the impact of their contribution to the work of the LGB and to identify any 
support which can be provided if required. 
 
There are multiple self-  
governing body . 
 
Outcomes from self-evaluation processes are helpful in identifying additional training and 
development (and information, further support etc) which will increase effectiveness. 
 
LGBs are encouraged to adopt Governance Development Plans annually, reflecting on the 
outcomes of their self-assessment processes.  
 
A Guide to Acronyms and Other Common Educational Terms can be found in Section D of this 
Handbook 
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Other useful reference documents 
 
DfE Governance Handbook https://www.gov.uk/government/publications/governance-handbook  
 
DfE School Inspection Handbook https://www.gov.uk/government/publications/school-

inspection-handbook-from-september-2015 

DfE Competency Framework for Governance 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/583733/Compete

ncy_framework_for_governance_.pdf 

DfE Academies Financial Handbook https://www.gov.uk/government/publications/Academies-

financial-handbook 

Wellspring Academy Trust s Financial Regulations Wellspring Academy Trust's Financial 

Regulations 

Inspiring Governance publication https://inspiringgovernance.org/new-recruitment-guide-the-

right-people-around-the-table-published/ 

National Governors Association website https://www.nga.org.uk/Home.aspx 

National College for Teaching and Learning (NCTL) publication 

https://www.gov.uk/government/organisations/national-college-for-teaching-and-leadership 

 

 

 

 

 

  

https://www.gov.uk/government/publications/governance-handbook
https://www.gov.uk/government/publications/school-inspection-handbook-from-september-2015
https://www.gov.uk/government/publications/school-inspection-handbook-from-september-2015
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/583733/Competency_framework_for_governance_.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/583733/Competency_framework_for_governance_.pdf
https://www.gov.uk/government/publications/academies-financial-handbook
https://www.gov.uk/government/publications/academies-financial-handbook
https://wellspringacademytrust.co.uk/about-us/governance/
https://wellspringacademytrust.co.uk/about-us/governance/
https://inspiringgovernance.org/new-recruitment-guide-the-right-people-around-the-table-published/
https://inspiringgovernance.org/new-recruitment-guide-the-right-people-around-the-table-published/
https://www.nga.org.uk/Home.aspx
https://www.gov.uk/government/organisations/national-college-for-teaching-and-leadership
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Academy Performance and Development 
 
Each Academy should have a Development Plan which reflects the values and aims of Wellspring 
Academy Trust.  The Plan should be reviewed and adjusted annually.  The Plan links into key areas, 
budgets and objectives for the following three years. 
 

plan should be discussed with the Trust.  Agreement (confirmed in a letter of support from the 
Trust), must be secured by the Academy before plans are developed further. 

 
Monitoring Performance 
 

The DfE has set out 10 key questions that it recommends governors ask to better understand and 
 

 

 -term development plans? 

 How are we going to raise standards for all children, including the most and least able, those with 
special educational needs, boys and girls, and any who are currently underachieving? 

 Have we got the right staff and the right development and reward arrangements? 

 Do we have a sound financial strategy, get good value for money and have robust procurement 
and financial systems? 

 Do we keep our buildings and other assets in good condition and are they well used? 

 How well does the curriculum provide for and stretch all pupils? 

 How well do we keep parents informed and take account of their views? 

 Do we keep children safe and meet statutory health and safety and safeguarding requirements? 

 How is pupil behaviour and attendance? Do we tackle the root causes of poor behaviour? 

 Do we offer a wide range of extra-curricular activities which engage all pupils? 

 

The NGA has also publish Knowing your School  Questions for the Governing Body to ask . 
 

Link Governor Reports 
 
Link Governors perform an extremely important quality assurance role on behalf of their Local 
Governing Body (LGB) 
bodies are responsible for. The reports which they produce should be given full consideration by the 
LGB. 
 
Detailed reference is made to Link Governors ole and reporting later in this section of the Handbook. 
 
The importance of objective data 
 

A governing body must have good, timely data if it is to know the questions it needs to ask to 
provide challenge, strengthen the school  leadership and answer any questions asked of the 
governing body itself. 
 
Many governors may not be familiar with looking at and understanding data. There is a large 
volume of data available.  It is essential that every governing body have both a finance and data 
expert with the skills to fully understand and interpret the full detail of the finance and performance 
data available. These governors should make sure that the wider governing body has an 

. 
 
The Principal and school should not be the only source of information for governing bodies. 
Governors need to make sure that at least once a year they see objective data from other sources 
so that they can feel empowered to ask pertinent and searching questions.   

http://www.nga.org.uk/Guidance/Holding-your-school-to-account/Challenge.aspx
http://www.nga.org.uk/Guidance/Holding-your-school-to-account/Challenge.aspx
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In addition, the Trust is further developing mechanisms to assist LGBs in bench-
performance against others within the Trust and externally. 
 
The DfE collects data about schools and publishes it in performance tables for everyone to see on 
GOV.UK. This helps to ensure that there is sufficient transparency and public accountability for 
school performance. The performance tables provide information on pupil attainment and 
progress, school finances, pupil absence and school workforce. They also contain the most recent 
overall Ofsted judgement on each school and a link to inspection reports. 
 
Other sources of data include the Ofsted school performance dashboards - short reports for schools 

well schools are performing compared to national averages and compared to similar schools.  
 
Analyse school performance (ASP) is the replacement to RAISEonline. This is a secure system where 
DfE users, schools, Academies, Multi Academy Trusts, Local Authorities, Ofsted and governors can 
access detailed performance data to help support school improvement. 
 
Overseeing financial performance 
 

Governing bodies are responsible for the proper stewardship of funds and for ensuring economy, 
efficiency and effectiveness in their use  the three key elements of value for money. Governors 
must ensure they use their discretion reasonably taking into account all relevant guidance on 
accountability or propriety.   
 
Sound financial management and controls are essential to Academies because they provide an 
effective framework for financial planning and accountability, whilst safeguarding the effective 
use of public funds. 
 
The ESFA Academies Financial Handbook sets out the financial framework for Academy Trusts, 
reflecting their status as companies, charities and public bodies. Compliance with the handbook is 
a requirement,  

Governing bodies are responsible for . They should 
do this by ensuring they have at least one governor with specific, relevant skills and experience of 
financial matters who can raise questions such as: 
 

 Are we allocating our resources in line with our strategic priorities? 

 Are we making full use of all our assets and efficient use of all our financial resources? 

 Are other schools buying things more cheaply or getting better results with less spending per 
pupil? 

 How can we get better value for money from our budget? 
   
The DfE provides a range of financial information about both maintained schools and Academies. 
As with performance, governors can use this information to compare spending against that of 
similar schools. Benchmarking financial information in this way helps governors to question 
whether resources could be used more efficiently. For example; if the cost of energy seems high 
compared to similar schools, are there opportunities for investment in energy-saving devices to 
reduce the cost? 
 
 
 
 
 
 
 
 

https://www.gov.uk/school-performance-tables
https://www.education.gov.uk/sfb/login.aspx
https://www.gov.uk/school-performance-tables
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Loans to schools 
 
During 2017 the Wellspring Trust Board approved a policy relating to the allocation of loans to 

 
(Appendix 9).  
 
Financial Management 
 
In Wellspring LGBs usually receive Management Accounts Reports for consideration at each 

have been agreed by the LGB at the end of the previous academic year and any re-forecast. 
 
Data Dashboards 
 
Governing bodies also receive Data Dashboards for consideration at each governing body meeting.  
These feature a range of key performance data, part of which is common (within Academies of the 
same type) and part of which can be Academy-specific.   
 
It is expected that the Principal will verbally supplement the reports at each LGB meeting, prior to 
responding to governors  
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School Inspection 
 
Routine school inspections of maintained schools and Academies are carried out under 
section 5 of the Education Act 2005.  Further information on inspections is available on the 
Ofsted website. 
The quality of school governance is central to the inspection judgement on the overall 
leadership and management of a school.  Every inspection report contains an explicit 
comment on the quality of governance. 
 
OFSTED has published the criteria that inspectors will use to judge the effectiveness of an 

governing 
bodies.  
 

consider whether governors:  

• work effectively with leaders to communicate the vision, ethos and strategic direction 
of the school and develop a culture of ambition  

• provide a balance of challenge and support 
strengths and the areas which need improvement 

• provide support for an effective headteacher, or are potentially hindering school 
improvement because of a lack of understanding of the issues facing the school  

• understand how the school makes decisions about 
performance  

• effectively performance manage the headteacher  

• understand the impact of teaching, learning and assessment on the progress of pupils 
currently in the school  

• ensure that assessment information from leaders provides governors with sufficient 
and accurate information to ask probing questions about outcomes for pupils  

• ensure that the and can evaluate how the 
school is using the pupil premium, Year 7 literacy and numeracy catch-up premium, 
primary PE and sport premium, and special educational needs funding  

• are transparent and accountable, including in recruitment of staff, governance 
structures, attendance at meetings and contact with parents.  

 
OFSTED Inspector questions 
 

Some examples of the types of questions inspectors may ask are listed below: 

Inspection history 

 What were the key findings of the last OFSTED report? What were the strengths? 

 Which were the areas identified for further development? 

 What progress has been made against these? 

 How has the Academy changed since the last inspection  e.g. expansion, demographic 
changes, staff changes, new projects? Have the changes had any impact on pupil 
attainment, attendance, safety etc. and if so, how has this been addressed? 

 
Attainment and Progress 

 Are you 
attainment and progress? 

http://www.legislation.gov.uk/ukpga/2005/18/section/5
http://www.ofsted.gov.uk/schools/for-schools/inspecting-schools/inspecting-maintained-schools/main-inspection-documents-for-inspectors
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 What do you know about the strengths and areas for development and how they are 
being addressed? 

 

vulnerable pupils (Free School Meals, Children Looked After, SEND, EAL etc.) and how 
have they performed relative to their peers? 

 Are you familiar with the headline data for Key Stage 1 and 2 on ASP and OFSTED 
Dashboard? 

 Broadly speaking, are you familiar with the trends in attainment over the last 3 years? 
(in Early Years, in Key Stage 1 and in Key Stage 2). How does this compare with national 
data? 

 What does the pupil progress data tell you about the progress of pupils in the Academy 
at the end of Key Stage 1 and 2? 

 What percentage of pupils performed in line with expectations (2 level gains at the end 
of KS2) and what percentage exceeded expectations? 

 How does this compare with national averages? 

 
Timing of inspections (indicative) 
 

Inspection Grade 
Inspection 

frequency 
Monitoring frequency Risk assessment 

1 - Outstanding Exempt n/a 

3rd year after 
inspection and 

annually 
thereafter 

2 - Good Within 3-5 years n/a 

3rd year after 
inspection and 

annually 
thereafter 

3 - Requires 
improvement 

Within 2 years 

If leadership is not 
good, initial monitoring 
inspection 4-12 weeks 

after publication of 
section 5 report, then 

dependent on 
leadership capacity 

Ongoing through 
monitoring visits 

4 - Inadequate 
(Serious weaknesses 
and Special Measures) 

Between 18 

months and 2 
years 

1-5 monitoring visits 

before section 5 
inspection dependent 
on leadership capacity 

n/a 

 
 
Special and Alternative Academies will normally be inspected within three school years from 
the end of the school year in which the last inspection of the school took place. 
 
Ofsted may inspect without notice but in most cases schools receive notice of around half a 
day.  Part of the purpose of the notification call is to make arrangements for a meeting with 
the Chair of Governors and other representatives of the governing body.  Regarding feedback, 
As many governors as possible need to be present at the feedback meeting.  The purpose of 
the feedback session is to share the main findings of the inspection and recommendations for 
improvement.  



28 
 

Other information for Governors 
 

Assurance by the Trust 
 
Wellspring is increasingly developing mechanisms for providing further assurance to the Trust 
and governing body regarding various aspects of each Academy.  In addition to the peer 
reviews of teaching and learning which are conducted by the CEO and other members of the 
Academy Leadership Teams, the following are under development: 
 

 the Wellspring Assurance Framework, which will provide feedback to LGBs on a series of 
measures relating to core areas of activity, such as financial controls, HR and Estates 
Management 

 Safeguarding Audits, which are intended to be conducted annually. 

 
Liability  
 
The governing body is legally responsible for the conduct of its school(s). However, individuals 
are generally protected from personal liability.  Provided they act honestly, reasonably and in 
good faith, any liability will fall on the governing body even if it exceeds its powers, rather than 
on individuals.  Refer to Section 7 of the Local Governing Body Constitution & Standing Orders 
regarding indemnity (Appendix 5). 
 
School visits 
 

Governors need to know their school if accountability is going to be robust and their vision for 
the school is to be achieved.  Many governors find that visiting, particularly during the day, is 
a helpful way to find out more about the school. Through pre-arranged visits that have a clear 
focus governors can see whether the school is implementing the policies and improvement 
plans they have signed off and how they are working in practice. Visits also provide an 
opportunity to talk with pupils, staff and parents to gather their views. 
 
Governors are not inspectors and it is not their role to assess the quality or method of teaching 
or extent of learning.  They are also not school managers and should make sure they do not 
interfere in the day-to-day running of the school. Both are the role of the Principal. If governors 
wish to spend time within a classroom, they need to be very clear why they are doing so. 
 
Whistleblowing 
 

All Academies have adopted a Trust-wide Whistleblowing Policy which can be found on The 
Trust Governor. 
 
The Trust governor 
 

LGBs within Wellspring are encouraged to use The Trust Governor, which is software designed 
specifically for use by governing bodies and Boards / Committees in Academy Trusts.  It is a 
cloud-based platform which provides a paperless meeting environment.  It has extensive 
features which include a mechanism for email communications, document management, a 
discussion forum and a number of other features.  It also holds profile information, key 
reference documents and tools for conducting skills and effectiveness audits. 
 
The Trust Governor 
phone.  
 
A detailed user guide is available for governors
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The Link Governor role  
 
A Link Governor takes a particular interest in an aspect of Academy business on behalf of the 
whole governing body.  Their role is one of Quality Assurance (QA) on behalf of the governing 
body. This arrangement should ensure that the governing body has sufficient insight into the 
mechanics of the Academy to be able to perform their statutory function.  
 
Link Governor reports are scheduled for consideration at specific governing body meetings 
throughout the year.  
 
The recommended Link governor schedule for reporting to the full governing body is designed to 
help Academies comply with statutory duties and to maximise effectiveness and efficiency for 
governing bodies.   
 

Link governors are responsible for making arrangements with the key staff at the Academy to 
enable them to carry out their monitoring role.  Link Governors are responsible for compiling their 
reports for the governing body and for doing so in good time to enable reports to be circulated 
prior to meetings. Link Governor reports should be produced in writing and circulated in advance 
of the meeting, then supplemented verbally at the meeting by the Link Governor, who is expected 
to respond to questions / comments from the other governors.  In some instances the Link 
Governor s Governor to the governing 
body meeting. 
 
In instances where there is a federated governing body (ie, the governing body oversees more 
than one school), the same governor may fulfil the Link Governor role at each school within the 
federation.  In such instances the Link Governor may prefer the meetings with the relevant senior 
managers at each of the schools to take place at the same time.  Alternatively, the governing 
body may wish to appoint more than one Link Governor per specialist area in some instances, in 
order that different people focus on liaison with different schools. 
 
Guidance for Link Governors 
 
Networks of Link Governors are being developed, co-ordinated by Cluster Co-ordinators. 
 
Detailed Guidance for Link Governors is contained in Section C of this Handbook. 
 
Link Governor areas of responsibility 
 

The effectiveness of arrangements for Link Governance has a direct bearing upon the 
effectiveness of leadership and management and the Academy overall.  Link governors satisfy 
themselves about arrangements and provision in their area of focus in order to provide assurance 
to the governing body as a whole.  It is a monitoring and Quality Assurance (QA) role.  Trust 
employees should not occupy Link governor roles.   
 
The Wellspring portfolio of Academies is diverse.  The Trust Board celebrates the fact that 
Academies and communities are unique and may thus have their own distinct governance and 
oversight needs. Where governing bodies make different/additional Link governor arrangements, 
they are asked to define descriptions for the roles and notify the Trust.  This is not requested in 
cases where the Link Governor role remains substantially the same and the role title is changed.  
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Proposed Link Governor roles are outlined below: 
 

Leadership & Management (Chair)  

Priorities 
 Quality of leadership and management of the Academy 

 Effectiveness of the leadership of the LGB  

 Principal appraisal 

 Overview of the Performance Management of staff 

 Policies and policy review 

 Website compliance 

 Quality of the Academy self-appraisal and development plan 

 External validation and peer reviews. 

 

Standards & Achievement  

Priorities 

 Monitoring of progress, standards and achievement data including progress against 

targets 

 Key benchmark years and nationally reported standards 

 Improving outcomes  

 Levels of literacy and numeracy. 

 

Business & Finance (including Procurement)  

Priorities 

 Review and monitoring of monthly Management Accounts 

 Annual budget setting 

 Contracts, HR and payroll 

 Identify link between expenditure and impact 

 Use of specific funding, e.g. Pupil Premium 

 Audit compliance and assurance 

 QA on Conflict of Interest 

 Monitoring of Best Value for money principles 

 Opportunities for generating additional revenue 

 Procurement. 

 

Behaviour & Attendance   

Priorities 

 Behaviour for learning 

 Behaviour initiatives and impact 

 Pastoral care  

 Attendance & Punctuality (including review of strategies used to improve attendance) 

 SEAL (Social and Emotional Aspects of Learning). 

 

Key Pupil Groups  

Priorities 

 Key groups in the Academy - SEND, LAC, EAL PP (disadvantaged pupils, armed forces, 

adopted, free school meals)  

  Provision for key groups 
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 Interventions and impact 

 Targets, specific issues and barriers 

 Liaison with SENDCO 

 Narrowing the Gap  

 

Safeguarding  

Priorities 

 Safeguarding 

 Self-review 

 Culture of safety (including e-safety) 

 Educational visits, risk assessments 

 Incident recording and reporting 

 Exclusions 

 Common Assessment Framework (CAF) 

 Safer recruitment policies and compliance 

 Systems for identifying pupils at risk 

 Single Central Record review. 
 

Teaching, Learning & Staffing  

Priorities 

 Quality of teaching 

 Staff CPD 

 Induction and monitoring of Newly Qualified Teachers (NQTs) 

 Induction of all other new staff  

 Monitoring of Initial Teacher Training (ITT) 

 Analysis of starters and leavers, including a review of exit questionnaires 

 Review of staffing structure to enhance teaching and learning 

 SMSC (Spiritual, Moral, Social & Cultural) development 

 Curriculum leadership and resource management (including ICT) 

 Quality of the learning environment 

 Data analysis & benchmarking. 

 

Community Engagement   

Priorities 

 Pursuing / initiating opportunities for community engagement and impact 

 Use of newsletters 

 Before & after Academy provision 

 Links with outside agencies 

 Stakeholder voice 

 Links with local businesses and potential employers 

 Dealing with complaints  

 Governing Body identity. 
 

Health & Safety and Estates Management  

Priorities 

 Statement of Safety Policy  

 Monitoring system 

 Review health and safety policies 
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 Adherence with all pre-planned and scheduled compliances and tasks on the SYPRO 

system 

 Inspections and  emergency drills 

 Staff training 

 Planned Preventative Maintenance Programme (PPM). 

 

Link Governor Schedule for reporting to the Governing Body 

 Aut 1 Aut 2 Spr 1 Spr 2 Sum 1 Sum 2 Sum 3 
Leadership & Management 
 

       

Standards & Achievement 
 

       

Business & Finance + 
 

       

Behaviour and Attendance 
 

       

Key Pupil Groups # 
 

       

Safeguarding 
 

       

Teaching, Learning & 
Staffing 

       

Community Engagement   
  

       

Health & Safety and 
Estates Management  
 

       

 
 
+ Including Procurement 

#  Re LAC, SEND, Pupil Premium & other Key Groups 
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Local Governing Body Meetings 

Within the Local Governing Body Standing Orders, LGBs are required to meet at least seven times 
a year.  Six of the meetings  one in each half-term  consider the range of business relating to a 
governing b The seventh LGB meeting is held late in the academic year 
and focuses on reviewing and planning. 
 
Informal meetings 
 

LGBs may also wish to hold additional informal meetings, where the agenda is determined 
entirely by the governing body.  These provide an excellent opportunity for collective LGB training 
and development or to engage in in-depth discussions on particular subjects which the LGB would 
like to consider. 
 
Meeting Agendas 
 

Although some agenda items will be academy-specific, others will be generic and will apply to all 
LGBs within the Trust, in order to ensure effective communications and co-ordination across the 
governance structure. 
 

is shown on the next page, indicating which matters LGBs are expected to consider at each of 
the meetings. 
 
Initial meeting of a newly-formed Governing Body 
 

With regard to the first meeting of a newly-formed Local Governing Body, the agenda will include 
the following: 
 
The text in brackets denotes which person will lead on the agenda item 
 

 Trust Scheme of Delegation by which the school is governed (Trust representative) 

 Incorporation of the body & welcome (Trust/Clerk) 

 Election of Chair (Clerk or a Director) 

 Apologies (Chair) 

 Election of Vice-Chair (Chair) 

 Declarations of Interest (Chair)  

 Agree Code of Conduct, including re Conflicts of Interests (Chair)  

 Agree Cycle of Business, Annual Calendar (Chair) 

 Appointment of members of Pay Committee / LGB Panels (as required) (Chair)  

 Appointment of Link governors (Chair)  

 Adoption of Financial Regulations for the Academy (Chair) 

 Any matters relating to conversion of predecessor school to new Academy: Conversion 
Fund, Buildings Surveys, Maintenance Plan, Areas identified for CIF funding etc (Trust) 

 Academy Vision and Aims (Chair/CEO/Principal) 

 Academy Development Plan (proposed by Principal) 

 Trust Matters 
o Consideration of latest Trust Board Report 
o Questions of / feedback to the Trust 

 Agree dates for future meetings 
 
The Chair and Principal should agree the format and timeline for the agenda items relating to the 
Academy  Vision and Aims and the Academy Development Plan. 
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Key Agenda Items 

With regard to the six core LGB meetings in the academic year, details of the generic items for 
inclusion are outlined below.  These will not necessarily appear on the agendas in the order listed: 

 

Agenda item Aut 1 Aut 2 Spring 1 Spring 2 Sum 1 Sum 2 Sum 3 

Procedural items 

Attendance & apologies        

Declarations of interests in 
agenda items (if any) 

       

Minutes of the previous meeting        

Matters arising        

Confirmation of date, time and 
location of next meeting 

       

Setting of annual meeting 
calendar 

       

Completion of revised Register of 
Interest forms 

       

Noting of revised Governor 
Handbook 

       

Elections / appointments 

Reminder of timeline regarding 
election of Chair and Vice-Chair 

       

Election of Chair and Vice-Chair        

Appointment of Link Governors, 
Pay Panel and any other 
committees 

       

Reviewing the A finances 

Adoption of Three Year Academy 
Development Plan vary) 

      

Review of Three Year Academy 
Development Plan 

     (May 
vary) 

  

Review of Wellspring Assurance 
Framework Reports 

TBC 

Consideration of Data Dashboards 
re Performance 

       

Approval of Academy budget for 
next academic year (after detailed 
consideration / input by Business & 
Finance Link Governor) 

       



35 
 

Agenda item Aut 1 

 

Aut 2 Spring 1 

 

Spring 2 

 

Sum 1 

 

Sum 2 

 

Sum 3 

Consideration of Management 
Accounts (inc/exp v budget) 

       

Half-year finance review       

 

 

Other matters 

Admission arrangements incl 
Published Admission Number 
(PAN) 

 
      

Updated Academy staffing 
structure 

 
      

Annual data pack        

Reference to latest Academies 
Financial Handbook 

       

Receipt of latest Wellspring 
Financial Regulations 

       

Receipt of Trust Annual Report        

Confirmation of awareness with 
Keeping Children Safe in 
Education 

       

Review and adoption of updated 
Academy policies 

As 

required 

As 

required 

As 

required 

As 

required 

As 

required 

As 

required 

 

Consideration of any expenditure 
requiring LGB approval 

       

performance review 
       

performance review 
       

feedback 
       

Celebrations and achievements        

Consideration of any matters 
highlighted by Internal Auditors 

As 
required 

As 
required 

As 
required 

As 
required 

As 
required 

As 
required 

 

Consideration of any risk issues 
highlighted 

As 
required 

As 
required 

As 
required 

As 
required 

As 
required 

As 
required 

 

annual Safeguarding Report 
As 

required 

As 
required 

As 
required 

As 
required 

As 
required 

As 
required 
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Agenda item Aut 1 Aut 2 Spring 1 

 

Spring 2 

 

Sum 1 

 

Sum 2 Sum 3 

Noting of Trust Annual 
Safeguarding and Health & Safety 
Reports provided to the Board 

       

Any other relevant business (as 
notified to Chair) 

       

 

 

 

Circulation of annual Training 
and Development Programme 

       

Circulation of provisional dates 
for T & D sessions 

       

Planning for LGB evaluation 
process, skills audits etc   

       

Adoption of Governance 
Development Plan 

       

Review of annual 
attendance 

       

T & D: opportunities, feedback 
from attendees etc 

       

Interaction with the Trust 

Consideration of latest Trust 
Board Report (usually at 5 LGB 
meetings) 

       

Questions/feedback to the Trust         

Any proposals regarding Cluster 
Network  

       

Adoption of relevant Trust-wide 
policies  

As 

required 

As 

required 

As 

required 

As 

required 

As 

required 

As 

required 

 

Link Governor Reports 

Leadership & Management        

Standards & Achievement       
 

Business & Finance (incl 
Procurement)       

 

Behaviour & Attendance       
 

Key Pupil Groups        
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Safeguarding       
 

Teaching, Learning & Staffing       
 

Community Engagement       
 

Health & Safety and Estates 
Management       
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Appendix 1 

Scheme of Delegation (1) 
 

1    SCHEME OF DELEGATION   

1.1        

and  the  Local Governing Body of [Academy] in accordance with the provisions of the 

Go  

1.2   This Scheme of Delegation has been put in place by the Directors and is effective from 

12th July 2017.  

1.3   This Scheme of Delegation explains the ways in which the Directors fulfil their 

responsibilities for the leadership and management of the Academy, the respective 

roles and responsibilities of the Directors and the members of the Local Governing 

Body and the commitments to each other to ensure the success of the Academy.   

1.4    Subject to the requirements of the Trust set out in this Scheme, the Trust delegates to 

the LGB its responsibility and powers as the Governing Body of the Academy which 

shall be discharged by the LGB in accordance with its Constitution and Terms of 

Reference, the Policies of the Trust and advice published from time to time by the 

Department for Education and Ofsted.    

1.5   Responsibilities and powers delegated to the LGB may be further delegated to the 

Headteacher or Principal/Executive Principal of the Academy by prior agreement by the 

Trust Board.  It should be remembered that although decisions may be delegated, the 

LGB together with the Trust as a whole remains responsible for any decision made 

under delegation.    

1.6   The Local Governing Body must comply with the obligations set out in the Constitution 

and Standing Orders, which deal with the functioning of the Local Governing Body and 

the limits on its authority.   

1.7   The members of the Local Governing Body have a duty to act independently and not as 

agents of those who may have appointed them and must at all times act with integrity, 

objectivity and honesty in the best interests of the Company and the Academy and 

must be open about decisions and be prepared to justify those decisions.   

1.8   The Local Governing Body shall adopt, and must comply with, the policies laid down by 

the Directors from time to time.  All policies referred to in this Scheme of delegation 

mean those currently in existence by that title and published at 

www.wellspringacademytrust.co.uk   

1.9  The Local Governing Body shall review its policies and practices on a regular basis, 

having regard to recommendations made by the Directors from time to time, in order 

to ensure that the governance of the Academy is best able to adapt to the changing 

political and legal environment.   

1.10   The Local Governing Body shall promptly provide (in writing if required)  such data and 

information regarding the business of the Academy and the pupils attending the 

Academy as the Directors may from time to time require.   
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1.11   The Local Governing Body shall submit to periodic inspections by the Directors, any 

inspections pursuant to section 48 of the Education Act 2005 and any other inspections 

made by regulators from time to time.  

1.12   The Local Governing Body shall work closely with, and shall promptly and co-

operatively implement any advice given or recommendations made by the Directors in 

the event that intervention is either threatened or is carried out by the Secretary of 

State. The Directors expressly reserve the unfettered right to review and/or remove any 

power or responsibility conferred on the Local Governing Body under this Scheme of 

Delegation in such circumstances.   

2            VALUES  

2.1   The LGB shall be responsible for ensuring that the Academy is conducted in accordance 

be the responsibility of the LGB.  

2.2   At all times, the Directors and the Local Governing Body shall ensure that the Academy 

is conducted in accordance with the object of the Company, and any agreement 

entered into with the Secretary of State for the funding of the Academy.        

3 MEMBERS OF THE LGB AGREE TO:   

3.1 Attend such training as reasonably required by the Trust in order to update and 

improve the knowledge and skills available to enable the LGB to fulfil its role in respect 

of the Academy and as part of the Academy Trust operated by the Trust;   

3.2 Provide the information required by the Trust in the form indicated in the Scheme and 

Annex 1 and not to withhold any information which the Trust reasonably requires.  

4   BUDGETS AND FINANCE   

4.1   General provisions   

4.1.1   The LGB shall ensure proper procedures are in place for the safeguarding of funds and 

that the requirements of the Academies Financial Handbook and all requirements and 

recommendations of the Directors and the Secretary of State are observed in full at all 

times by the LGB and the Academy.    

4.1.2   The LGB shall promptly inform the Directors of any need for significant unplanned   

expenditure, and shall discuss with the Directors options for identifying available   

funding.    

appropriate risk management strategies. The LGB shall at all times adopt financial   

prudence in managing the financial affairs of the Trust in so far as these relate to the   

  Academy.    

4.1.4   Any bank account in which any money of the Trust which relates to the Academy is   

deposited shall be operated by the LGB in the name of the Trust.  All cheques and   

orders for the payment of money from such an account shall be signed by at least   

two signatories authorised by the LGB.   
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5   PROCUREMENT AND ESSENTIAL SERVICES    

5.1   Central Essential Services   

 The Trust shall determine, having regard to but not being bound by, the view and 

recommendations of the LGB, the scope of mandatory core services to be procured and 

delivered by the Trust on behalf of its Academies and shall deliver those services 

ensuring that they represent good value for money.    

5.2   Non-Central Essential Services   

 The Trust shall also determine those essential services which must be procured by each 

Academy. The LGB shall ensure that such services are procured ensuring that they 

represent value for money.    

6   BUDGET AND BUDGET PLAN   

6.1   The Trust shall determine the proportion of the overall Academy budget to be retained 

 

6.2   Subject to the limitations set out in Annex 1, the LGB may enter into contracts on 

behalf of the   Trust in so far as they relate to the Academy.    

6.3   The LGB shall develop the individual Budget Plan for spending the budget in 

accordance with the Academies Financial Handbook and the School Development Plan 

and shall present the proposed Budget Plan to the Trust for approval.    

6.4   The Trust shall approve the Budget Plan provided that:   

 It is consistent with the Academies Financial Handbook   

 It is consistent with the ethos of the Trust and the Academy;   

 It is consistent with all policies published by the Trust;   

 It represents what the Trust considers to be the most appropriate allocation of 

resources consistent with the Development Plan for the Academy.    

 

7   FINANCIAL MONITORING   

7.1   The LGB shall:    

 7.1.1   Monitor the monthly expenditure of the Academy against the approved Budget Plan;   

7.1.2   Enter into contracts within the financial limits published by the Trust from time to    

time (Wellspring Academy Trust Financial Regulations) and within the Budget Plan;   

7.1.3   Observe the policy on charging and remissions published by the Trust from time to   

time;   

7.1.4   Not agree to any expenditure outside of the approved Budget Plan without the 

approval of the Trust;    

7.1.5   Provide (in writing if required) such information about the finances of the Academy as 

often and in such format as the Directors may require.  Without prejudice, ensure that 

reports relating to the financial position of the Academy are available to the Trust 

immediately following the month to which the management accounts relate. 

 

 

 



43 
 

8   PREMISES, INSURANCE AND HEALTH AND SAFETY   

8.1   Premises   

8.1.1   The LGB shall develop an estate management strategy which shall identify the 

suitability of buildings and facilities in light of the needs of the Academy and the need 

for, and availabilit

responsibility to ensure the buildings and facilities are maintained to a good standard.   

8.1.2   Subject to and without prejudice to clauses 6.2 and 8.2.2, ensuring that the buildings 

and facilities used by the Academy are maintained is the responsibility of the LGB, who 

shall have regard at all times to the safety of the users of the buildings and the 

facilities, and the legal responsibilities of the Directors (and/or any others) as owners of 

such buildings and facilities.   

8.1.3  The responsibility for any disposals or acquisitions of land to be used by the Academy 

shall be that of the Directors alone.    

8.2   Insurance   

8.2.1   The Trust shall effect an insurance policy for buildings, public liability, business 

    

 8.2.2   Insuring the land and buildings used by the Academy shall be the responsibility of the 

Directors who shall recover the cost from the budget delegated to the Local Governing  

Body.                 

8.3   Health and Safety   

8.3.1   The LGB shall ensure that the Academy implements and complies with the Health and 

Safety Policy published by the Trust from time to time.   

8.3.2 The LGB is required to ensure that risks at Academy level are identified and mitigated 

Register where appropriate. 

9   STAFFING AND RESOURCES   

9.1   Appointments    

9.1.1 The LGB shall make key management appointments at the Academy, in conjunction 

with the CEO (or a designated representative). With regard to the appointment of the 

Principal/Executive Principal or Executive Vice-Principal, the LGB Chair (or Vice-Chair) or 

a Director will be on the appointment panel, as will the CEO (or a designated 

representative). 

 With regard to the appointment of a Head of School, the LGB Chair (or Vice-Chair) or 

another governor appointed by the LGB will be on the appointment panel, in addition 

to which the CEO (or a designated representative) may be present.  

9.2   Delegation   

9.2.1   The Directors and the Local Governing Body (by prior agreement of the Trust Board) 

may delegate such powers and functions as they consider are required by the 

Principal/Executive Principal for the internal organisation, management and control of 

the Academy (including appointments, dismissals (excluding at Head of School/Vice-

Principal level), the implementation of all policies approved by the Directors and the 

Local Governing Body and for the direction of the teaching and curriculum at the 

Academy).   
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9.3   Policies   

9.3.1    The LGB shall comply in full with health and safety and HR policies published by the 

Trust from time to time and shall be responsible for the staff employed at the 

Academy. The LGB shall:   

(i) comply with all policies dealing with staff issued by the Directors from time to time;   

(ii) comply with any pay terms set by the Directors;   

(iii) adopt any standard contracts or terms and conditions for the employment of staff 

issued by the Directors;   

(iv) manage any claims and disputes with staff members, having regard to any advice and 

recommendations given by the Directors or CEO.    

9.4   Performance Review, Pay Discretions    

 9.4.1       Principal/Executive Principal  

 The performance review of the Principal/Executive Principal shall be conducted by the 

Chair of the LGB, CEO and/or an External Advisor with the agreement of the CEO, and in 

 

 9.4.2   Other staff   

 The LGB shall ensure that the performance review of all other staff is conducted in 

accor

The LGB shall ensure procedures are in place for the proper professional and personal 

development of staff.     

 9.4.3   Pay Discretions   

(i) The Board may, in line with the Trust Pay Policy and the Budget Plan, and with any 

written recommendations from the Performance Review procedure, make discretionary 

pay awards for the Principal/Executive Principal.   

    

(ii) The LGB may, in line with the Trust Pay Policy and the Budget Plan, award pay 

discretions to staff other than the Principal/Executive Principal, consistent with 

recommendations from the PR Procedure.    

10   HUMAN RESOURCES MATTERS   

 10.1   Disciplinary and Capability Procedure   

 The LGB shall undertake any capability or disciplinary procedure in accordance with the 

 

 10.2   Determining Contract Settlements      

 In the event that a staff member agrees a Contract settlement, no payment in respect 

and in 

accordance with the Academies Financial Handbook.   
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  10.3   Dismissal   

 The LGB has the authority to dismiss, in line with the Disciplinary and Performance  

Capability Policies.  The advice of the CEO must be sought if a decision to dismiss is 

considered.  If the dismissal relates to the Principal/Executive Principal, the CEO must 

be in agreement with the proposal.  

 In the event of the CEO potentially dismissing a Principal/Executive Principal it would 

be intended that the Chair and the full Local Governing Body would be party to, and 

partners in, the process.  

 10.4   Requests for Early Retirement   

 The LGB shall consider any requests for early retirement and may seek advice in that  

 

11   STANDARDS, CURRICULUM AND TARGET SETTING    

11.1   The LGB shall determine the curriculum of the Academy but shall have regard to any 

State to provide a broad and balanced curriculum.    

11.2  The LGB shall be responsible for the standards achieved by the Academy and the pupils 

attending the Academy.   

12   ADMISSIONS, STRUCTURE AND OPENING TIMES   

 12.1   Admissions   

12.1.1   

Policy. The LGB shall ensure that the Policy is correctly and fairly applied.   

12.1.2   Any decision to expand the Academy shall be that of the Directors.  The Directors shall 

have regard to the views of the LGB.   

 12.2   Structure   

 12.2.1 The LGB shall refer to the Trust any proposal to alter:    

 Opening Times of the Academy   

 Term dates   

 The age range of the Academy,   prior to implementation of, or consultation on such 

change, and shall not make or  consult upon any such change without the prior consent 

of the Trust.     

12.2.2   Any such changes shall be consistent with any policy set by the Directors. The LGB shall 

have regard to, and report to the Directors upon, the viability of such activities, the 

ions such as the threat of 

the Secretary of State.     

13   SAFEGUARDING   

13.1   The LGB shall ensure that the Academy has a Designated Officer and Deputy and that 

their details are published on the Academy website.  The LGB shall also ensure that the 

names of the Designated Officer and Deputy are sent to the Trust so that contact 
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13.2   The LGB shall appoint a member with specific responsibility for safeguarding and make 

details for that member available on the Academy website.  The LGB shall also inform 

 

14   EXCLUSIONS   

14.1   With regard to exclusions, the procedure outlined in the Terms of Reference for LGB 

Panels will be adhered to.    

14.2   In the case of a permanent exclusion, the Board shall be informed.   

15   REGULATORY MATTERS   

15.1   The Directors are responsible for the satisfaction and observance of all regulatory and 

legal matters.  The LGB shall promptly and co-operatively do everything the Directors 

may specify as being necessary to ensure that the Trust is meetings its legal 

obligations. The members of the LGB shall not do or omit to do anything that would 

to censure of any kind by the Principal Regulator, the Charity Commission or any other 

regulator.    

16   ANNUAL REVIEW   

16.1   This Scheme of Delegation shall operate from the Effective Date in respect of the 

Academy.    

16.2   The Directors have the absolute discretion to review and amend the Scheme of 

Delegation at least on an annual basis.   

16.3   In considering any material changes to this Scheme of Delegation, the Directors shall 

have regard to and give due consideration of any views of the Local Governing Body.     

16.4   The Local Governing Body shall undertake annual self-review at a meeting specifically 

convened for this purpose. The outcomes of the governance self-review shall be shared 

with the Board of Direct. 
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ANNEX 1 - LIMITATIONS ON THE AUTHORITY OF THE LOCAL GOVERNING BODY   

1 Doing or omitting to do any act or thing which might reasonably be expected to give 

give rise to censure of any kind by the Principal Regulator,  the Charity Commission or 

any regulator.  

2 Doing or omitting to do any act or thing which might reasonably be expected to give 

 

3 Incurring any capital expenditure which is not provided for in the Budget.   

4 Adopting or amending the Budget in respect of each year.   

5 Commencing any new business except as provided in the Budget.   

6 Forming any subsidiary or acquiring shares or an interest in a company or participating 

in any partnership or joint venture (incorporated or not) except as provided in the 

Budget.   

7 Making any acquisition or disposal of any asset(s) except as provided in the Budget and 

in accordance with the Academies Financial Handbook.   

8 Making any loan (otherwise than by way of deposit with a bank or other institution the 

normal business of which includes the acceptance of deposits or in the ordinary course 

of business) or giving any guarantee or indemnity.   

9 Entering into, modifying or terminating any material contract (being a contract with an 

annual value of £5,000 or more (or such other figure as may be set by the Directors).   

10 Without prejudice to the foregoing, entering into any arrangement, contract or 

transaction except as provided in the Budget.   

11 Establishing or amending any bonus or other incentive scheme of any nature for 

employees except as provided in the Budget.   

12 Instituting, settling or compromising any legal proceedings instituted or threatened 

against the Academy or submitting to arbitration or alternative dispute resolution any 

dispute involving the Academy.   

13 Responding to any investigation or Ofsted inspection visit, without consultation with 

and acting in accordance with the requirements of the Directors.    

14 Acquiring any interest in, or varying the terms on which freehold or leasehold property 

is held or settling any rent review.   

15 Altering the name of the Academy.   

 

July 2017 
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Appendix 2 

Scheme of Delegation (2) 
 

1 SCHEME OF DELEGATION 

1.1 This Scheme of Delegation 

and the Local Governing Body of [name of Academy] in accordance with the provisions 

Governing Body (wherein  

1.2 This Scheme has been put in place by the Directors and is effective from 12th July 

2017. 

1.3 The Scheme explains the ways in which the Directors fulfil their responsibilities for the 

leadership and management of the Academy, the respective roles and responsibilities 

of the Directors and the members of the Local Governing Body and the commitments 

to each other to ensure the success of the Academy. 

1.4 Subject to the requirements of the Trust set out in this Scheme, the Trust delegates to 

the LGB its responsibility and powers as the Governing Body of the Academy which 

shall be discharged by the LGB in accordance with its Constitution and Terms of 

Reference, the Policies of the Trust and advice published from time to time by the 

Department for Education and Ofsted. 

1.5 Responsibilities and powers delegated to the LGB may be further delegated to the 

Headteacher or Principal/Executive Principal of the Academy by prior agreement by the 

Trust Board. It should be remembered that although decisions may be delegated, the 

LGB together with the Trust as a whole remains responsible for any decision made 

under delegation. 

1.6 The Local Governing Body must comply with the obligations set out in the Constitution 

and Standing Orders, which deal with the functioning of the Local Governing Body and 

the limits on its authority. 

1.7 The members of the Local Governing Body have a duty to act independently and not as 

agents of those who may have appointed them and must at all times act with integrity, 

objectivity and honesty in the best interests of the Company and the Academy and 

must be open about decisions and be prepared to justify those decisions. 

1.8 The Local Governing Body shall adopt, and must comply with, the policies laid down by 

the   Directors from time to time. All policies referred to in this Scheme mean those 

currently in existence by that title and published at www.wellspringacademytrust.co.uk 

1.9 The Local Governing Body shall review its policies and practices on a regular basis, 

having regard to recommendations made by the Directors from time to time, in order 

to ensure that the governance of the Academy is best able to adapt to the changing 

political and legal environment. 

1.10 The Local Governing Body must promptly provide (in writing if required) such data and 

information regarding the business of the Academy and the pupils attending the 

Academy as the Directors may from time to time require. 
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1.11 The Local Governing Body shall submit to periodic inspections by the Directors, any 

inspections pursuant to section 48 of the Education Act 2005 and any other inspections 

made by regulators from time to time. 

1.12 The Local Governing Body shall work closely with and shall promptly and co-operatively 

implement any advice given or recommendations made by the Directors in the event 

that intervention is either threatened or is carried out by the Secretary of State. The 

Directors expressly reserve the unfettered right to review and/or remove any power or 

responsibility conferred on the Local Governing Body under this Scheme of Delegation 

in such circumstances. 

2 VALUES 

2.1 The LGB shall be responsible for ensuring that the Academy is conducted in accordance 

statement shall be 

the responsibility of the LGB. 

2.2 At all times, the Directors and the Local Governing Body shall ensure that the Academy 

is conducted in accordance with the object of the Company, and any agreement 

entered into with the Secretary of State for the funding of the Academy. 

3 MEMBERS OF THE LGB AGREE TO: 

3.1 Attend such training as reasonably required by the Trust in order to update and 

improve the knowledge and skills available to enable the LGB to fulfil its role in respect 

of the Academy and as part of the Academy Trust operated by the Trust; 

3.2 Provide the information required by the Trust in the form indicated in the Scheme and 

Annex 1 and not to withhold any information which the Trust reasonably requires. 

4 BUDGETS AND FINANCE 

4.1 General provisions 

4.1.1 The LGB shall ensure proper procedures are in place for the safeguarding of funds, and 

that the requirements of the Academies Financial Handbook and all requirements and 

recommendations of the Directors and the Secretary of State are observed in full at all 

times by the LGB and the Academy. 

4.1.2 The LGB shall promptly inform the Directors of any need for significant unplanned 

expenditure, and must discuss with the Directors options for identifying available 

funding. 

4.1.3 The LGB must 

appropriate risk management strategies. The LGB shall at all times adopt financial 

prudence in managing the financial affairs of the Trust in so far as these relate to the 

Academy. 

4.1.4 In the exercise of its powers and functions, the LGB must follow all recommendations 

given by the CEO and/or the Directors 

4.1.5 Any bank account in which any money of the Trust which relates to the Academy is 

deposited shall be operated by the LGB in the name of the Trust. All cheques and 

orders for the payment of money from such an account shall be signed by at least two 

signatories authorised by the LGB. 
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5 PROCUREMENT AND ESSENTIAL SERVICES 

5.1 Central Essential Services 

 The Trust shall determine, having regard to but not being bound by, the view and 

recommendations of the LGB, the scope of mandatory core services to be procured and 

delivered by the Trust on behalf of its Academies and shall deliver those services 

ensuring that they represent good value for money.  

5.2 Non-Central Essential Services 

 The Trust shall also determine those essential services which must be procured by each 

Academy. The LGB shall ensure that such services are procured ensuring that they 

represent value for money. 

6 BUDGET AND BUDGET PLAN 

6.1 The Trust shall determine the proportion of the overall Academy budget to be retained 

 

6.2 Subject to the limitations set out in Annex 1, the LGB may enter into contracts on 

behalf of the Trust in so far as they relate to the Academy. 

6.3 The LGB shall develop the individual Budget Plan for spending the budget in 

accordance with the Academies Financial Handbook and the School Development Plan 

and shall present the proposed Budget Plan to the Trust for approval. 

6.4 The Trust shall approve the Budget Plan provided that: 

 It is consistent with the Academies Financial Handbook 

 It is consistent with the ethos of the Trust and the Academy; 

 It is consistent with all policies published by the Trust; 

 It represents what the Trust considers to be the most appropriate allocation of 

resources consistent with the Development Plan for the Academy. 

 

7 FINANCIAL MONITORING 

7.1 The LGB shall: 

7.1.1 Monitor the monthly expenditure of the Academy against the approved Budget Plan; 

7.1.2 Enter into contracts within the financial limits published by the Trust from time to time 

(Wellspring Academy Trust Financial Regulations) and within the Budget Plan; 

7.1.3 Observe the policy on charging and remissions published by the Trust from time to 

time; 

7.1.4 Not agree to any expenditure outside of the approved Budget Plan without the 

approval of the Trust; 

7.1.5 Provide (in writing if required) such information about the finances of the Academy as 

often and in such format as the Directors may require.  Without prejudice, ensure that 

reports relating to the financial position of the Academy are available to the Trust 

immediately following the month to which the management accounts relate. 
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8 PREMISES, INSURANCE AND HEALTH AND SAFETY 

8.1 Premises 

8.1.1 The LGB shall develop an estate management strategy, which shall identify the 

suitability of buildings and facilities in light of the needs of the Academy and the need 

responsibility to ensure the buildings and facilities are maintained to a good standard. 

8.1.2 Subject to and without prejudice to clauses 6.2 and 8.2.2, ensuring that .the buildings 

and facilities used in respect of the Academy are maintained is the responsibility of the 

LGB, who shall have regard at all times to the safety of the users of the buildings and 

the facilities, and the legal responsibilities of the Directors (and/or any others) as 

owners of such buildings and facilities. 

8.1.3 The responsibility for any disposals or acquisitions of land to be used by the Academy 

shall be that of the Directors alone. 

8.2 Insurance 

8.2.1 The Trust shall put into effect an insurance policy for buildings, public liability, business 

 

8.2.2 Insuring the land and buildings used by the Academy shall be the responsibility of the 

Directors who shall recover the cost from the budget delegated to the Local Governing 

Body. 

8.3 Health and Safety 

8.3.1 The LGB shall ensure that the Academy implements and complies with the Health and 

Safety Policy published by the Trust from time to time. 

8.3.2 The LGB is required to ensure that risks at Academy level are identified and mitigated 

Register where appropriate. 

9 STAFFING AND RESOURCES 

9.1 Appointments 

9.1.1 The LGB shall make key management appointments at the Academy, in conjunction 

with the CEO (or a designated representative). With regard to the appointment of the 

Principal/Executive Principal or Executive Vice-Principal, the LGB Chair (or Vice-Chair) or 

a Director will be on the appointment panel, as will the CEO (or a designated 

representative). 

 With regard to the appointment of a Head of School, the LGB Chair (or Vice-Chair) or 

another governor appointed by the LGB will be on the appointment panel, in addition 

to which the CEO (or a designated representative) may be present.  

9.1.2     The LGB must ensure there is a LGB representative on appointment panels for all senior 

leadership team positions. 

9.2 Delegation 

9.2.1 The Directors and the Local Governing Body (by prior agreement of the Trust Board) 

may delegate such powers and functions as they consider are required by the 

Principal/Executive Principal for the internal organisation, management and control of 

the Academy (including appointments and the implementation of all policies approved 
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by the Directors and the Local Governing Body and for the direction of the teaching and 

curriculum at the Academy). 

9.3 Policies 

9.3.1 The LGB shall comply in full with health and safety and HR policies published by the 

Trust from time to time and shall be responsible for the staff employed at the 

Academy. The LGB shall: 

(i) comply with all policies dealing with staff issued by the Directors from time to time; 

(ii) comply with any pay terms set by the Directors; 

(iii) adopt any standard contracts or terms and conditions for the employment of staff 

issued by the Directors; 

(iv) manage any claims and disputes with staff members, having regard to any advice and 

recommendations given by the Directors or CEO. 

9.4 Performance Review, Pay Discretions 

9.4.1 Principal/Executive Principal 

 The performance review of the Principal/Executive Principal shall be conducted by the 

Chair of the LGB, the CEO and/or an External Advisor, with the agreement of the CEO, in 

 

9.4.2 Other staff 

 The LGB shall ensure that the performance review of all other staff is conducted in 

The LGB shall ensure procedures are in place for the proper professional and personal 

development of staff. 

9.4.3 Pay Discretions 

(i) The Board may, in line with the Trust Pay Policy and the Budget Plan, and with any 

written recommendations from the Performance Review procedure, make discretionary 

pay awards for the Principal/Executive Principal. 

(ii) The LGB may, in line with the Trust Pay Policy and the Budget Plan, award pay 

discretions to staff other than the Headteacher or Principal/Executive Principal, 

consistent with recommendations from the PR Procedure and in consultation with the 

views of the CEO. 

10 HUMAN RESOURCES MATTERS 

10.1 Disciplinary and Capability Procedure 

 The LGB shall undertake any capability or disciplinary procedure in accordance with the 

 

10.2 Determining Contract Settlements 

 In the event that a staff member agrees to a contract settlement, no payment in 

accordance with the Academies Financial Handbook. 

 

 



54 
 

10.3 Dismissal 

 The LGB has the authority to dismiss, in line with the Disciplinary and Performance  

Capability Policies.  The advice of the CEO must be sought if a decision to dismiss is 

considered.  If the dismissal relates to the Principal/Executive Principal, the CEO must 

be in agreement with the proposal. 

 In the event of the CEO potentially dismissing a Principal/Executive Principal it would 

be intended that the Chair and the full Local Governing Body would be party to, and 

partners in, the process. 

 Were a situation to arise whereby the CEO did not feel that the Local Governing Body 

was acting in the best interests of the Trust in both their support and challenge to the 

Principal/Executive Principal, the CEO would be able to insist on a course of action. 

10.4 Requests for Early Retirement 

 The LGB shall consider any requests for early retirement and may seek advice in that 

 

11 STANDARDS, CURRICULUM AND TARGET SETTING 

11.1 The LGB shall determine the curriculum of the Academy but shall have regard to any 

State to provide a broad and balanced curriculum. 

11.2 The LGB shall be responsible for the standards achieved by the Academy and the pupils 

attending the Academy. 

12 ADMISSIONS, STRUCTURE AND OPENING TIMES 

12.1 Admissions 

12.1.1 

Policy.  The LGB shall ensure that the Policy is correctly and fairly applied. 

12.1.2 Any decision to expand the Academy shall be that of the Directors. The Directors shall 

have regard to the views of the LGB. 

12.2 Structure 

12.2.1 The LGB shall refer to the Trust any proposal to alter: 

 Opening Times of the Academy, 

 Term dates, 

 The age range of the Academy, 

 

 prior to implementation of, or consultation on such change, and shall not make or 

consult upon any such change without the prior consent of the Trust. 

12.2.2 Any such changes shall be consistent with any policy set by the Directors. The LGB shall 

have regard to, and report to the Directors upon, the viability of such activities, the 

s charitable objects and any threat to funding provided by 

the Secretary of State. 
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13 SAFEGUARDING 

13.1 The LGB shall ensure that the Academy has a Designated Officer and Deputy and that 

their details are published on the Academy website. The LGB shall also ensure that the 

names of the Designated Officer and Deputy are sent to the Trust so that contact 

 

13.2 The LGB shall appoint a member with specific responsibility for safeguarding and make 

details for that member available on the Academy website. The LGB shall also inform 

 

14 EXCLUSIONS 

14.1 With regard to exclusions, the procedure outlined in the Terms of Reference for LGB 

Panels will be adhered to.  

14.2 In the case of a permanent exclusion, the Board shall be informed. 

15 REGULATORY MATTERS 

15.1 The Directors are responsible for the satisfaction and observance of all regulatory and 

legal matters. The LGB shall promptly and co-operatively do everything the Directors 

may specify as being necessary to ensure that the Trust is meetings its legal 

obligations. The members of the LGB shall not do or omit to do anything that would 

greements with the Secretary of State, or 

to censure of any kind by the Principal Regulator, the Charity Commission or any other 

regulator. 

16 ANNUAL REVIEW 

16.1 This Scheme of Delegation shall operate from the Effective Date in respect of the 

Academy. 

16.2 The Directors have the absolute discretion to review and amend the Scheme of 

Delegation   at least on an annual basis. 

16.3 In considering any material changes to this Scheme of Delegation, the Directors shall 

have regard to and give due consideration of any views of the Local Governing Body. 

16.4 The Local Governing Body shall undertake annual self-review at a meeting specifically 

convened for this purpose. The outcomes of the governance self-review shall be shared 

with the Board of Directors. 
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ANNEX 1 - LIMITATIONS ON THE AUTHORITY OF THE LOCAL GOVERNING BODY 

1 Doing or omitting to do any act or thing which might reasonably be expected to give 

give rise to censure of any kind by the Principal Regulator,  the Charity Commission or 

any regulator. 

2 Doing or omitting to do any act or thing which might reasonably be expected to give 

 

3 Incurring any capital expenditure which is not provided for in the Budget. 

4 Adopting or amending the Budget in respect of each year. 

5 Commencing any new business except as provided in the Budget. 

6 Forming any subsidiary or acquiring shares or an interest in a company or participating 

in any partnership or joint venture (incorporated or not) except as provided in the 

Budget. 

7 Making any acquisition or disposal of any asset(s) except as provided in the Budget and 

in accordance with the Academies Financial Handbook. 

8 Making any loan (otherwise than by way of deposit with a bank or other institution the 

normal business of which includes the acceptance of deposits or in the ordinary course 

of business) or giving any guarantee or indemnity. 

9 Entering into, modifying or terminating any material contract (being a contract with an 

annual value of £5,000 or more (or such other figure as may be set by the Directors). 

10 Without prejudice to the foregoing, entering into any arrangement, contract or 

transaction except as provided in the Budget. 

11 Establishing or amending any bonus or other incentive scheme of any nature for 

employees except as provided in the Budget. 

12 Instituting, settling or compromising any legal proceedings instituted or threatened 

against the Academy or submitting to arbitration or alternative dispute resolution any 

dispute involving the Academy. 

13 Responding to any investigation or Ofsted inspection visit, without consultation with 

and acting in accordance with the requirements of the Directors. 

14 Acquiring any interest in, or varying the terms on which freehold or leasehold property 

is held or settling any rent review. 

15 Altering the name of the Academy. 

 

July 2017 
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Appendix 3 

Code of Conduct 
for Members, Directors (Trustees) and Local Governors 

 

 
APPROVED by the Board on 14 December 2016 in accordance with Article 137 (b) of the 
Articles of Association (2013) for Wellspring Academy Trust  
            
 
1. INTRODUCTION 

1.1 This Code is intended as a guide, to indicate the standards of conduct and 
accountability which are expected of Members, Trustees and Local Governors to 
enable them to understand their legal and ethical duties and to assist them both in 
carrying out those duties and in their relationship with Wellspring Local Trust and 
the Chief Executive Officer.  This Code therefore is aimed at promoting effective, 
well informed and accountable governance, and is not intended to be a definitive 
or authoritative statement of the law or good practice. 

1.2 As a public office-holder, Members, Trustees and Local Governors
actions must be governed by the principles set out in this Code of Conduct and in 
accordance with the Seven Principles of Public Life (which have become known as 
the Nolan Principles), as outlined in section 3 of this Code.  It is their responsibility 
to ensure that they are familiar with, and comply with, all the relevant provisions of 
the Code.   

1.3 If a Member, Trustee or Local Governor is in doubt about the provisions of this Code 
or any documents referenced, the Clerk to the Board should be consulted and, if 
necessary, professional advice should be obtained. However, ultimate responsibility 
for the appropriateness of conduct and for any act or omission in that capacity rests 
with the individual. 

1.4 This Code applies to every committee, Local Governing Bodies or working party of 
the Trust. Each Member, Trustee and Local Governor will declare on an annual basis 
that they are eligible to serve in their respective capacity. 

1.5 By accepting appointment to the Wellspring Academy Trust, each person agrees to 
accept the provisions of this Code.  

2. INTERPRETATION 

In this Code:- 

2.1 e Education Funding Agency or any successor body;  

2.2 

for Business, Innovation and Skills; 
 

2.3  

2.4 Director  
Trust, Directors of the Trust, and Local Governing Body members of the Academies; 
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2.5 

conducting a multi Local Trust in accordance with the Companies Act 2006; 

2.6 

and the Clerk to the Board; 

2.7 Governing 
Bodies of the Academies; 
 

2.8 All other definitions have the same meanings as given in the Articles of Association; 
 

2.9 Words imparting one gender impart any gender. 
 

 
3  KEY PRINCIPLES OF PUBLIC LIFE  
 
3.1 The key principles upon which this Code of Conduct is based are the Seven Principles 

of Public Life. These are:  
 
Selflessness  
You should take decisions solely in terms of the public interest. You should not do so 
in order to gain financial or other material benefits for yourself, your family or your 
friends.  
 
Integrity  
You should not place yourself under any financial or other obligation to outside 
individuals or organisations that might, or might be perceived to, influence you in the 
performance of your official duties.  
 
Objectivity  
In carrying out public business, including awarding contracts and recommending 
individuals for rewards and benefits, you should make choices on merit.  
 
Accountability  
You are accountable for your decisions and actions to the public and must submit 
yourself to whatever scrutiny is appropriate for your office. 
 
Openness  
You should be as open as possible about the decisions and actions that you take. You 
should give reasons for your decisions and restrict information only when the wider 
public interest clearly demands.  
 
Honesty  
You have a duty to declare any private interests relating to your public duties and to 
take steps to resolve any conflicts arising in a way that protects the public interest.  
 
Leadership  
You should promote and support these principles by leadership and example.  

 
3.2 These principles should inform the actions and decisions of Members, Trustees and 

Local Governors in their work with the Trust. 
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4  AIMS AND VALUES 
 

4.1 The Wellspring Academy Trust is committed to being actively involved in the 

vision, together with the corporate objectives of the Trust and agreed by the 
Members and Board of Directors from time to time, seek to encapsulate the core 
purposes and aims of the Trust.  Trustees should have due regard to these purposes 
and aims when conducting the business of the company and considering the 
activities and proposed activities of the Trust. 

 
4.2 The Trust is committed to ensuring that it conducts its business in accordance with 

the highest ethical standards as set out in more detail in this Code. 

4.3 The Trust recognises its obligations to all those with whom it has dealings, including 
employees, pupils, suppliers, other educational institutions and the wider 
community.  In particular the Trust is committed to: 

 Combating any discrimination within the Trust on the grounds of the 
characteristics protected by the Equality Act 2010; 

 Engaging with the wider community which the Trust serves in order to 
 

5 DUTIES 

5.1 Members, Trustees and Local Governors owe a fiduciary duty to the Trust.  This means 
that they should show it the highest loyalty and act in good faith in its best interests. 
Each individual should act honestly, diligently and (subject to the provisions 
appearing in paragraph 11 of this Code relating to collective responsibility), 
independently.  The actions of the Members, Trustees and Local Governors should 
promote and protect the good reputation of the Trust and the trust and confidence 
of those with whom it deals. 

5.2 Decisions taken by Trustees, Members and Local Governors at meetings of the Trust 
and its committees must not be for any improper purpose or personal motive.  
Decisions taken must always be for the benefit of the Trust, its pupils and staff and 
other users of the Trust, and must be taken with a view to safeguarding public funds. 
Accordingly, Trustees must not be bound in their speaking and voting by mandates 
given to them by other bodies or persons. 

5.3 Trustees must observe the provisions of the Memorandum and Articles of Association 
and in particular the responsibilities given to the Board of Directors under Company 
and Charity law.   

5.4 Members, Trustees and Local Governing Bodies should comply with the 
Memorandum and Articles of Association, Schemes of Delegation and Terms of 

proper, fair, open and transparent manner and only exercises its powers for the 
purpose for which they are conferred. Trustees should promote the success of the 
Trust for the benefit of its stakeholders.  

5.5 Members, Trustees and Local Governing Bodies should also have regard to the 
different, but complementary, responsibilities given to the Chief Executive Officer of 
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responsibility to 

budgets and framework fixed by the Board.  Board members (Trustees) should work 
together so that the Board and the Chief Executive perform their respective roles 
effectively. 

5.6 Members, Trustees and Local Governors should refer to the Clerk for advice relating 

role. 

6 STATUTORY ACCOUNTABILITY 

6.1 Members, Trustees and Local Governors are collectively responsible for observing the 

the Academies Financial Handbook.  

6.2 The Accounting Officer of the Trust is directly responsible and accountable to 
Parliament for ensuring that the use to which the Trust puts its funds are consistent 
with the purposes for which the funds were given and comply with the conditions 
attached to them.   He may be required to appear before the Committee of Public 

and propriety of all expenditure of its funds and for ensuring value for money by the 
Trust.   

6.3 The Board of Directors is accountable to Parliament for ensuring the financial health 
of the Trust, and to the Courts for ensuring that the Trust is conducted in accordance 
with Company law and Charity law. 

7 SKILL, CARE AND DILIGENCE 

7.1 Members, Trustees and Local Governors should in all their work for the Trust exercise 
such skill as they possess and such care and diligence as would be expected from a 
reasonable person in the circumstances.  This will be particularly relevant when they 
are acting as agents of the Trust; for example, when functions are delegated to a 
committee of the Board or to the Chair.  They should be careful to act within the 
terms of reference of any committees on which they serve. 

 
8 POWERS 

Board members are responsible for taking decisions which are within the powers 
given to the Trust by company law and through the provisions of the Articles of 
Association, clauses 4  9 (Object).  If a Trustee thinks that the Board is likely to 
exceed its powers by taking a particular decision, he or she should immediately refer 
the matter to the Clerk for advice. 

 
9 CONFLICTS OF INTEREST 

9.1 Members, Trustees and Local Governors must ensure that no conflict arises, or could 
reasonably be perceived to arise, between their public duties and their private 
interests  financial or otherwise.  

9.2 

minimum, these will require them to declare publicly any private interests which 
may, or may be perceived to, conflict with their public duties.  The Policy will also 
require them to remove themselves from the discussion or determination of matters 
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in which they have a financial interest.  In matters in which they have a non-financial 
interest, you should not participate in the discussion or determination of a matter 
where the interest might suggest a danger of bias. 

9.3  Members, Trustees and Local Governors are reminded that under the Articles of 
Association they must not receive any remuneration for their role, save as the CEO 
of the Trust and staff members of the Local Governing Bodies, save where this would 
be permitted under Article 6.7 and 6.8 in accordance with charity law and where 
necessary with the consent of the Charity Commission. 

9.4 They are reminded that under the Articles of Association, company law and charity 
law, they must disclose to the Trust any direct or indirect financial interest they have, 
or may have, in the supply of work to the Trust or the supply of goods and services 
for the purposes of the Trust, or in any contract or proposed contract concerning the 
Trust, or in any other matter relating to the Trust or any other interest of a type 
specified by the Trust in any matter relating to it, or any duty which is material and 
which conflicts or may conflict with the interests of the Trust. 

9.5 They are 

-to-date. 

9.6 If an interest of any kind (including an interest of a spouse or partner of a Members, 
Trustees and Local Governor or of a close relative or his/her partner or spouse) is 
likely or would, if publicly known, be perceived as being likely to interfere with the 
exercise of their independent judgement, then they must refer to the provisions of 
the Conflict of Interest Policy.  

9.7 

mother, brother, sister, child, grandchild and step-father/mother/ 
brother/sister/child. 

9.8 The Clerk will maintain a Register of Interests which will be open for public inspection. 
Members, Trustees and Local Governors must disclose routinely all business 
interests, financial or otherwise, which they may have, and the Clerk will enter such 
interests on the Register.  They must give sufficient details to allow the nature of the 
interests to be understood by enquirers and should inform the Clerk whenever their 
circumstances change and interests are acquired or lost.  In deciding whether an 
interest should be disclosed, they should have regard to the meaning given to 

. 

10 GIFTS AND HOSPITALITY 

10.1 Members, Trustees and Local Governors may not accept gifts, hospitality or benefits 
of any kind from a third party which might be in breach of the Bribery Act 2010 and 

-Bribery Policy or be seen to compromise their personal judgement or 
integrity.  Any offer or receipt of such gifts, hospitality or benefits should immediately 
be reported to the Clerk. 

10.2 They must never canvass or seek gifts or hospitality.  

10.3 They should inform the Clerk to the Board of any offer of gifts or hospitality and 
ensure that, where a gift or hospitality is accepted, this is recorded in a public register 
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10.4 They  are responsible for their  decisions on the acceptance of gifts or hospitality and 
for ensuring that any gifts or hospitality accepted can stand up to public scrutiny and 
do not bring the Trust into disrepute. 

11 COLLECTIVE RESPONSIBILITY 

11.1 The Wellspring Academy Trust operates by taking majority decisions in a corporate 
manner at quorate meetings.  Therefore, a decision of the Members, Board of 
Directors or Local Governors, even when it is not unanimous, is a decision taken by 
the that body collectively and each individual member has a duty to stand by it, 
whether or not he or she was present at the meeting when the decision was taken.  
Members, Trustees and Governing Body members should respect the principle of 
collective decision-making and corporate responsibility. 

11.2 They should not use, or attempt to use, the opportunity of public service to promote 
their personal interests or those of any connected person, firm, business or other 
organisation.  

11.3 If they disagree with a decision taken by the Board, their first duty is to have any 
disagreement discussed and recorded in Minutes.  If the person strongly disagrees, 
he or she should consult the Chair and, if necessary, raise the matter with the Board 
of Directors when it next meets.  If no meeting is scheduled, the Articles of 
Association (clause 110) make provision for a meeting to be called by any three 
Directors, by giving notice in writing to the Clerk.  Trustees shall then be given notice 
in writing by the Clerk, together with an Agenda, at least 7 clear days prior to the 
meeting. 

12 OPENNESS AND CONFIDENTIALITY 

12.1 The requirements of the Companies Act and the Charities Act emphasise the need 
for public accountability. The importance of conducting business openly and 
transparently is paramount. Accordingly, agendas, minutes and other papers 
relating to meetings of the Trust are normally available for public inspection once 
approved for publication by the Chair (Article 124). 

12.2 There will be occasions when the record of discussions and decisions will not be 
made available for public inspection (Article 125); for example, when the Board 
considers sensitive issues or named individuals and for other good reasons.  Such 
excluded items will be kept in a confidential file by the Clerk, and will be circulated in 
confidence to Trustees.   

12.3 Some confidential items are likely to be of a sensitive nature for a certain period of 
time only (for example information relating to a proposed commercial transaction or 
collaboration with another institution).  The Board should specify how long such 
items should be treated as confidential or, if this is not possible, such items should 
be regularly reviewed to consider whether the confidential status should be removed 
or whether the public interest in disclosure outweighs that confidential status and 
the item made available for public inspection.  When considering such issues the 
Trust Board must also consider the requirements of the Freedom of Information Act 
2000. 

12.4 It is important that the Trust and its committees (including Local Governing Bodies) 
have full and frank discussions in order to take decisions collectively.  To do so, there 
must be trust between those with a shared corporate responsibility for decisions. 
They should keep confidential any matter which, by reason of its nature, the Chair or 
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members of any committee of the Board are satisfied should be dealt with on a 
confidential basis. 

12.5 Members, Trustees and Local Governors should not make statements to the press or 
media or at any public meeting relating to the proceedings of the Trust or its 
committees without first having obtained the approval of the Chair or, in his or her 
absence, the Vice Chair.  It is unethical for them to publicly criticise, canvass or reveal 
the views of others which have been expressed at meetings of the Trust or its 
committees. 

12.6 The Trust must investigate all allegations of irregularity (unlawful or unethical) 
conduct, financial malpractice, equality and diversity issues and health and safety 
risks to staff, pupils or the public.   

13 ATTENDANCE AT MEETINGS 

13.1 A high level of attendance at meetings of Members, the Board and Local Governing 
Bodies is expected so that members can perform their functions properly. 

 
14 TRAINING AND DEVELOPMENT 

14.1 The Trust shall seek to ensure that all Trustees and Local Governors are appointed 
on merit in accordance with an open selection procedure determined by the Board 
and carried out by the Governance & Search Committee and are drawn widely from 
the communities that the Trust works with and serves, so as to be representative of 
those communities. The Board should have regard to the provisions relating to the 
membership of the Board in the Articles of Association, the need to combat 
discrimination and to promote equality, and the need to make available a range of 
necessary skills and experience to ensure that the Board carries out its functions 
effectively. 

14.2 Trustees and Governing Body members must obtain a thorough grounding in their 
duties and responsibilities by participating in in training and ongoing development 
from time to time, including training which may relate to their specific role, eg, as a 
Safeguarding Link Governor.  All new Wellspring Governors are required to undertake 

 

14.3 In order to promote effective governance, the Board and Governing Bodies should 
carry out an annual review of their performance as part of a continuing and critical 
process of self-evaluation. 
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Appendix 4 

Governor Role and Person Specification in Wellspring 
 
 
The Local Governing Body is responsible for: 
 

 The strategic direction of the Academy, working in partnership with the Trust.  

 Overseeing its mission, values and ethos 

 Setting and monitoring targets 

 Ensuring that adequate management information systems are maintained.  

 Ensuring there is a climate for creativity, change and responsiveness to the needs of 
learners and the local community 

 Ensuring the effective and efficient use of resources, the solvency of the Academy 
and the safeguarding of its assets 

 Performance management of the Principal 

 Supporting and advising the Principal 

 Approving annual estimates of income and expenditure 

 Ensuring that action plans are realistic and achievable 

 Ensuring that the Academy has appropriate policies and procedures in place and that 
they are implemented in practice  

 Ensuring that decisions taken by the governors have an adequate assessment of risk 

 ainst key 
performance indicators 

 Report regularly to the Trust Board.  
 
GOVERNOR PERSON SPECIFICATION 
 
A governor must have: 
 

 An active interest in education 

 A commitment to equality of opportunity 

 A commitment to raising educational standards 

 Commitment to the proper governance of the School/ Academy 

 Availability to attend between 6 and 9 meetings across the academic year and spend 
time preparing for these 

 The ability to promote the work of the Academy to the community at large 

 The ability to co-operate and work with other governors and senior staff  

 The ability to accept responsibility for the governance and its decisions 

 The ability to make reasoned decisions and to act honestly, diligently and in good 
faith. 

 
Governors are required to: 
 
 Attend meetings of the Local Governing Body and other work in a governance 

capacity 
 Take part in training and development 
  Undertake a Link Governor role which involves visits to the Academy and the 

preparation of reports for the Governing Body 
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 Abide by the Code of Conduct for governors as approved by the Trust and declare any 
relevant financial, business and personal interests in accordance with the Code of 

 
 Act as an ambassador for the Academy  
 Act in the best interests of the Academy and not to speak or vote as if mandated by 

other persons or bodies. 

 
Governors should have the ability to: 
 
 Work positively with others. 
 
Persons who are unable to serve as governors (in accordance with the requirements of 

 
 
1. No one under the age of 18 may be a governor 

 
2. The Clerk may not become a governor 

 
3. If you have been disqualified from acting as a governor* by one of the following: 

 
3.1 You have an unspent conviction involving dishonesty or deception; 

 
3.2 You have been discharged bankrupt or has a composition or arrangement with, or 

granted a trust deed for their creditors and has not been discharged; 
 

3.3 You have been disqualified by an Order made under section 429 (b) of the Insolvency 
Act 1986; 
 

3.4 You have been removed from the office of governor by an Order made by the Charity 
Commissioners or the High Court on the grounds of any misconduct or 
mismanagement, or section 7 of the Law Reform (Miscellaneous Provisions) 
(Scotland) Act 1990. 
 

4. The Safeguarding Vulnerable Groups Act 2006 bars a range of individuals from 
working with children and vulnerable adults  as defined in s3 and Schedule 3 parts 

1 and 2 of the Act. This includes being a governor in a School or Academy and for this 
reason the Trust will ask you to complete a Disclosure and Barring Services 
application form.  

 
* Sections 178-180 of the Charities Act 2011  
 
The Trust Board is responsible for ensuring all governors declare their eligibility to serve in 
accordance with the Charities Act and the Articles of Association.   
 
Personal liability 
 
Governors 

example of an act not done in good faith is fraud or expenditure that is authorised to be 
spent in a way that does not comply with the Scheme of Delegation. 
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Appendix 5 

Local Governing Body (LGB) Constitution  
and Standing Orders 

 

1  INTRODUCTION  
 
.1 The Wellspring Academy Trust (the 

and administration of the Trust and its Academies.   
 

.2 The Directors are accountable to external government agencies including the Charity 
DfE

bodies) for the quality of the education they provide and they are required to have 
systems in place through which they can assure themselves of quality, safety and 
good practice.   
 

.3    In order to discharge these responsibilities, members of the local community shall 
Local Governing Body

the good governance of the Academy.  Local Governing Bodies are sub-committees 
of the Trust Board. 
 

1.4  
are determined by the Directors. This Constitution details those arrangements and 
makes reference to the authority delegated to the LGB under the Scheme of 
Delegation applied and determined by the Trust, in order to enable the LGB to run 

 
 
2   
 
2.1  The Directors have overall responsibility and ultimate decision making authority for 

all the work of the Trust, including the establishing and running of schools. This is 
mainly exercised through strategic planning and the setting of policy. It is managed 
through business planning, monitoring of budgets, performance management, the 
setting of standards and the implementation of quality management processes. The 
Directors have the power to direct change where required.   

 
2.2         
 
2.3  Directors shall have regard to the interests of the other Academies for which the Trust 

is responsible in deciding and implementing any policy or exercising any authority in 
respect of the Academy.    

3  CONSTITUTION OF THE LOCAL GOVERNING BODY  

 

3.1  Members of the Local Governing Body  

 
3.1.1 The number of people sitting on the LGB must not be less than five. The expected 

norm is a maximum of 12, or a maximum of 14 if there is a federated Governing 
Bodies overseeing multiple Academies.   

3.1.2    The LGB shall have the following members:  
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(a) normally up to six members for a single LGB or up to eight if a federated LGB, 
appointed under clause 3.2.1;  

(b) two staff members, appointed under clause 3.2.2;  

(c) two parent members elected or appointed under clauses 3.2.5 - 10;   

(d) the Principal of the Academy, on an ex officio basis;   

(e) CEO
delegated representative (on an ex officio basis);  

(f) any additional members, if appointed by the Directors at the request of the Secretary 
o Secretary of State
Master Funding Agreement entered into between the Trust and the Secretary of State 
governing the affairs of the Trust.  

(g)        no more than two parents of Academy pupils and two Academy staff may serve on 
a LGB at the same time. Members of Academy staff may only sit on the LGB in the 
capacity of Staff Governor and not as a Trust-appointed Governor or Parent Governor, 
even if they are a parent of a pupil at the Academy. (This will apply with effect from 
15 December 2016, though will not apply retrospectively). 

3.1.3  The Directors (all or any of them) may also serve on the LGB and may attend any 
meetings of the LGB. Any Director attending a meeting of the LGB shall count towards 
the quorum and shall be entitled to vote on any resolution being considered by the 
LGB.  

3.1.4  All persons appointed or elected to the LGB shall give a written undertaking to the 
Directors to uphold the objects of the Trust (Code of Conduct).   

 

3.2 Appointment of members of the Local Governing Body  
 
3.2.1 The Board shall normally appoint a maximum of six persons or a maximum of eight 

persons to serve on the LGB, the number depending on whether the LGB relates to a 
single Academy or to a federated Governing Body which serves more than one 
Academy. The Academy Governing Body will identify forthcoming vacancies and 
determine recruitment and selection with the advice of the CEO and in line with the 

 
 
3.2.2  The LGB may appoint persons who are employed at the Academy (staff members) to 

serve on the LGB through such process as the Directors may determine. The positions 
held by those employed at the Academy (e.g. teaching and non-teaching) may be 
taken into account when considering appointments.  

 
3.2.3  Unless the Directors agree otherwise, in appointing persons to serve on the LGB who 

are employed at the Academy, the LGB shall invite nominations from all staff 
employed under a contract of employment or a contract for services or otherwise 
engaged to provide services to the Academy (excluding the Principal) and, where 
there are any contested posts, shall hold an election by a secret ballot.  Deputy 
Principals/Heads of School (or equivalents) should not be appointed as a governor in 
any instance, nor should Business Managers (or equivalents) who have responsibility 
for financial matters within Academies. With regard to other members of the Senior 
Leadership Team (SLT), their appointment to a LGB is discouraged. (This will take 
effect from 15 December 2016 and will not apply to current SLT members until their 
current term of office on the LGB ceases). All arrangements for the calling of the 
election, the conduct of the election and the resolution of questions as to whether 
any person is an eligible candidate shall be determined by the LGB.    
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3.2.4  Staff Governors should be representative of the staff team, rather than assume the 

role of a staff representative.  Likewise, Parent Governors are representative of 
parents, rather than being a parent representative. 

 
3.2.5 The Principal and the CEO shall be treated for all purposes as being ex officio 

members of the LGB.  
 
3.2.6  Subject to clause 3.2.10, the parent members of the LGB must be elected by parents 

of registered pupils at the Academy and s/he must be a parent of a pupil at the 
Academy or an individual exercising parental responsibility at the time when he/she 
is elected.    

 
3.2.7  The LGB shall make all necessary arrangements for, and determine all other matters 

relating to, an election of the parent members of the LGB, including any question of 
whether a person is a parent of a registered pupil at the Academy.  Any election must 
be held by secret ballot.   

 
3.2.8  The arrangements made for the election of the parent members of the LGB shall 

provide for every person who is entitled to vote in the election to be notified of the 
opportunity.   

 
3.2.9  Where a vacancy for a parent member of the LGB is required to be filled by election, 

the LGB shall ensure that every person who is known to them to be a parent of a 
registered pupil at the Academy is informed of the vacancy and that the vacancy is 
required to be filled by election, that he/she is entitled to stand as a candidate, and 
vote at the election, and that he/she given an opportunity to do so.  

 
3.2.10  If the number of parents standing for election is less than the number of vacancies, 

the required number of parent members of the LGB shall be made up by other 
persons appointed by the LGB (see 3.2.10)   

 
3.2.11  In appointing a person to be a parent member of the LGB pursuant to clause 3.2.5, 

the LGB shall appoint a person who is the parent of a registered pupil at the Academy; 
or where it is not reasonably practical to do so, a person who is the parent of a child 
of compulsory school age. 

 
3.2.12 Those elected as Parent Governors will be required to resign their position at the end 

of the term of office which they are serving at the point that their child leaves the 
school, though they are eligible to seek appointment as a Trust-appointed Governor 
subject to the approval of the LGB and a vacancy existing.  

3.2.13  The first parent and staff members of the LGB shall be those people who filled those 
positions on the Governing Body of the predecessor school at its closure (provided 
they remain eligible under this Constitution), who shall serve on the LGB for the 
remainder of the terms of office for which they were elected to the predecessor 
Governing Body.  

 
3.2.14 The Cluster Co-ordinator will support the Academy Principal in running the election 

of both Staff and Parent Governors. 

3.3       Term of office   

3.3.1  The term of office for any person serving on the LGB shall be four years, except that 
this time limit shall not apply to:  

(a)   the Principal; or  
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(b)   the CEO.   
 

3.3.2  Subject to remaining eligible as a member of the LGB, any person may be re-
appointed or re-elected to the LGB.  

 
3.3.3  In the event of a member of the LGB having served two consecutive terms 

[commencing with effect from 16 March 2016], if they wish to serve a third term the 
 

3.4      Resignation and removal  

3.4.1  A person serving on the LGB shall cease to hold office if he/she resigns his/her office 
by notice to the LGB (but only if at least five persons shall remain in office when the 
notice of resignation is to take effect).  

 
3.4.2  A person serving on the LGB shall cease to hold office if he/she is removed by the 

person or persons who appointed him/her. Whilst acknowledging that no reasons 
need to be given for the removal of a person who serves on the LGB by the body who 
appointed him/her, any failure to uphold the Code of Conduct of the Academy Trust 
by acting in a way which is inappropriate shall be taken into account. A person may 
also be removed by the Directors. The Directors shall give due regard to, but not be 
bound by, any representations by the LGB.   

 
3.4.3  Should a staff member of the LGB be suspended from the Academy as a member of 

staff, the staff member shall be deemed to be suspended from the LGB. If the 
Principal or any other person who serves on the LGB as a staff member ceases to 
work at the Academy then he/she shall be deemed to have resigned and s/he shall 
cease to serve on the LGB automatically on ceasing to work at the Academy.  

 
3.4.4  Where a person who serves on the LGB resigns his/her office or is removed from 

office, that person or, where he is removed from office, those removing him/her, must 
give written notice thereof to the LGB.  

3.5  Disqualification of members of the Local Governing Body  
 
3.5.1  No person shall be qualified to serve on the LGB unless he/she is aged 18 or over at 

the date of election or appointment.  
   
3.5.2  A person serving on the LGB shall cease to hold office if he/she becomes incapable 

by reason of illness or injury of managing or administering his/her own affairs.  
 
3.5.3 A person serving on the LGB shall cease to hold office if he/she is absent without the 

permission of the Chair of the LGB or the CEO from a majority in number of the 
meetings of the LGB held within a period of six calendar months and either the LGB 
resolves, or the Directors resolve, that his/her office be vacated.  

 
3.5.4  A person shall be disqualified from serving on the LGB if:  

(a) He/she has been declared bankrupt and/or his/her estate has been seized 
from his possession for the benefit of his/her creditors and the declaration or 
seizure has not been discharged, annulled or reduced; or  

(b) He/she is the subject of a bankruptcy restrictions order or an interim order.  
 

3.5.5 A person shall be disqualified from serving on the LGB at any time when he/she is 
subject to a disqualification order or a disqualification undertaking under the 
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Company Directors Disqualification Act 1986 or to an order made under section 
429(2)(b) of the Insolvency Act 1986 (failure to pay under county court 
administration order).  

 
3.5.6 A person serving on the LGB shall cease to hold office if he/she would cease to be a 

director by virtue of any provision in the Companies Act 2006 or is disqualified from 
acting as a trustee by virtue of section 178 of the Charities Act 2011 (or any statutory 
re-enactment or modification of that provision) or, is otherwise found to be 
unsuitable by the Secretary of State under the provisions of the Relevant Funding 
Agreements.   

 
3.5.7 A person shall be disqualified from serving on the LGB if he/she has been removed 

from the office of charity trustee or trustee for a charity by an order made by the 
Charity Commission or the High Court on the grounds of any misconduct or 
mismanagement in the administration of the charity for which he/she was 
responsible or to which he/she was privy, or which he/she by his/her conduct 
contributed to or facilitated.  

 
3.5.8 A person shall be disqualified from serving on the LGB at any time if he/she is:  

(a) included in the list kept by the Secretary of State under s1 of the Protection of 
Children Act 1999; or  

(b) disqualified from working with children in accordance with s35 of the Criminal 
Justice and Court Services Act 2000; or  

(c) barred from regulated activity relating to children (within the meaning of 
s3(2) of the Safeguarding Vulnerable Groups Act 2006).  

 
3.5.9 A person shall be disqualified from serving on the LGB if he/she is a person in respect 

of whom a direction has been made under s142 of the Education Act 2002 or is 
subject to any prohibition or restriction which takes effect as if contained in such a 
direction.  

 
3.5.10 A person shall be disqualified from serving on the LGB where he/she has, at any time, 

been convicted of any criminal offence, excluding any that have been spent under 
the Rehabilitation of Offenders Act 1974 as amended, and excluding any offence for 
which the maximum sentence is a fine or a lesser sentence except where such person 
has been convicted of any offence which falls under s72 of the Charities Act 1993.  

 
3.5.11 After the Academy has opened, a person shall be disqualified from serving on the 

LGB if he/she has not provided to the Trust a criminal records certificate at an 
enhanced disclosure level under s113B of the Police Act 1997 as amended by the 
Protection of Freedoms Act 2012.  If the certificate discloses any information which 
would in the opinion of the Chair of the LGB, the Principal or the CEO confirm that 

dispute arises as to whether a person should be disqualified, a referral shall be made 
to the Secretary of State to determine the matter. The decision of the Secretary of 
State shall be final.  

 
3.5.12  Where a person becomes disqualified from serving on the LGB s/he shall give written 

notice of that fact to the LGB.   
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3.6       Other roles relating to Local Governance 

Governors

governor roles as opportunities arise. 
 

individuals who are involved in commercial or community organisations within the 
locality who are prepared to provide support to the Academy.  The nature of the 
support could range from providing work experience opportunities to engaging in 
curriculum related projects etc. 

 

ANNEX 1  STANDING ORDERS: FUNCTIONING OF THE LOCAL GOVERNING BODY  

1  CHAIR AND VICE CHAIR OF THE LOCAL GOVERNING BODY   

At their first meeting in the academic year the members of the Local Governing Body 
(LGB) shall elect a Chair and Vice Chair from among their number to serve until a 
successor is appointed or a vacancy occurs.  Nominations for the positions will be 
invited in advance and a secret ballot will be conducted if there is more than one 
candidate.  

LGB members who are employed by the Trust are ineligible to be appointed as Chair 
or Vice Chair, other than in exceptional circumstances where the Board decides that 
this is appropriate, for a maximum of one academic year without a break.   

1.1 Where a governing body is responsible for multiple Academies in a federated 
arrangement it may choose to appoint multiple Vice Chairs, in order to provide 
greater leadership to the LGB and increased interaction with the Academies which 
the LGB is responsible for. 

1.2 LGBs are encouraged to utilise the Vice-Chair(s) to best effect, in order to provide 
support to the Chair in respect of key tasks and to assist in developing Vice-
experience. 

1.3       Once appointed, the Chair shall be eligible to serve as a Director of the Trust subject 
to the rules of the Trust, though if they cease to be Chair of the LGB they will vacate 
their position on the Trust Board, unless they are appointed in another capacity.  

1.4  Subject to paragraph 1.4, the Chair or Vice-Chair(s) shall hold office until the first 
meeting of the next academic year.  

1.5  Other than in exceptional circumstances agreed by the Board, a Chair should not 
serve for more than 6 years continuously [commencing with effect from 16 March 
2016], without a break in service of at least one academic year.   

1.6  The Chair or Vice Chair(s) may at any time resign his/her office by giving notice in 
writing to the LGB. The Chair or Vice Chair(s) shall cease to hold office automatically 
if:  

 
1.6.1  He/she ceases to serve on the LGB;  
 
1.6.2  He/she becomes employed by the Trust, whether or not at the Academy;  
 
1.6.3  He/she is removed from office in accordance with these Standing Orders, or  
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1.6.4    In the case of the Vice Chair(s), he/she is appointed in accordance with these 
Standing Orders to fill a vacancy in the office of Chair.  

 
1.7  Where a vacancy arises in the office of Chair or Vice Chair under 1.4, the members of 

the LGB shall at its next meeting elect one of their number to fill the vacancy, in the 
manner outlined above.  

 
1.8  Where the Chair is absent from any meeting or there is at the time a vacancy in the 

office of the Chair, the (or a) Vice Chair shall act as the Chair for the purposes of the 
meeting.  

 
1.9  Where in the circumstances referred to in paragraph 1.3 the Vice Chair(s) is/are also 

absent from the meeting or there is at the time a vacancy in the office of Vice Chair, 
the members of the LGB must elect one of their number to act as a Chair for the 
purposes of that meeting only.  The person so elected may not be a person who is 
employed by the Trust, whether or not at the Academy. 

 
1.10     A Director (or the Clerk in the absence of a Director), shall act as Chair during that 

part of the meeting at which the Chair is elected.   
 
1.11  Any election of the Chair or Vice Chair(s) which is contested must be held by secret 

ballot.   
 
1.12  The Chair or Vice Chair(s) may be removed from office by the Directors at any time in 

accordance with these Standing Orders. In the event of the LGB wishing to remove a 
Chair from office, the proposal would require support by a minimum of two-thirds of 
the LGB, after which the proposal, and the reason for it, would be submitted to the 
Board for consideration.  

 
1.13  A resolution of the LGB to remove the Chair or Vice Chair(s) from office which is 

passed at a meeting of the LGB shall not have effect unless:  
 
1.13.1  it is confirmed by a resolution passed at a second meeting of the LGB held not less 

than fourteen days after the first meeting; and  
 
1.13.2  t

business on the agenda for each of those meetings of the LGB; and  
 
1.13.3 the Directors have given their specific prior written consent to each of the resolutions 

of the LGB to remove the Chair or Vice Chair(s) from office.  
 

1.14  Before a resolution is passed by the LGB at the relevant meeting as to whether to 
confirm the previous resolution to remove the Chair or Vice Chair from office, the 
person or persons proposing his/her removal must at that meeting state their 
reasons for doing so and the Chair or Vice Chair(s) must be given an opportunity to 
make a statement in response.  

 

2       CONFLICTS OF INTEREST   

2.1  Any member of the LGB who has or can have any direct or indirect duty or personal 
interest (including but not limited to any Personal Financial Interest) which conflicts 

fact to the LGB as soon as he/she becomes aware of it.  A person must absent 
himself/herself from any discussions of the LGB in which it is possible that a conflict 
shall arise between his/her duty to act solely in the interests of the Academy and any 
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duty or personal interest (including but not limited to any Personal Financial Interest) 
 

 
2.2  For the purpose of paragraph 2.1, a person has a  if 

s/he is in the employment of the Trust or is in receipt of remuneration or the provision 
of any other benefit directly from the Trust or in some other way is linked to the Trust 
or the Academy.  

 
2.3  The CEO and the Principal shall be deemed to have declared their personal interest 

as employees of the Trust to the LGB.  
 
2.4  In any conflict between any provision of these Standing Orders and the Articles, the 

Articles shall prevail.  
 
2.5  Any disagreement between the members of the LGB and the CEO and/or the Principal 

shall be referred to the Directors for their determination.    
 

3     THE MINUTES  

3.1  The minutes of the proceedings of a meeting of the LGB must be drawn up and 
retained indefinitely by the person authorised to keep the minutes of the LGB.  The 
minutes must be signed (subject to the approval of the members of the LGB) at the 
same or next subsequent meeting by the person acting as Chair.  The minutes should 
include a record of: 

 
3.1.1 all appointments made by the Directors relating to the Academy;  
 
3.1.2    all appointments made by the LGB; and  
 
3.1.3  all proceedings at meetings of the LGB, including the names of all persons present at 

each such meeting.  

3.2 The Chair must ensure that copies of minutes of all meetings of the LGB are made 
available to be viewed by the Directors as soon as reasonably practicable after those 
minutes are approved.  

4  DELEGATION  

4.1 The LGB may establish Sub-Committees and Panels for the purposes of dealing with 
the performance review and pay of the Leadership Team employed by the Academy 
and for Hearings, Exclusions and Appeals. The Terms of Reference for any such Sub-
Committee or Panel shall be approved bienially by the Board.    

 
4.2 Where a power or function has been delegated to the LGB, the LGB may sub-delegate 

to a Committee, any person serving on the LGB, the Principal or any other holder of 
an executive office, such of its powers or functions as it considers desirable to be 
exercised by them. Any such sub delegation may be made subject to any conditions 
which either the Directors or the LGB may impose and such sub delegation may be 
revoked or altered at any time.   

 
4.3 Where any power or function of the Directors or the LGB is exercised by any Director 

or member of the LGB, the Principal or any other holder of an executive office, that 
person must report it to the next meeting of the LGB immediately following the 
taking of the action or the making of the decision.  

 



75 
 

 

5  MEETINGS OF THE LOCAL GOVERNING BODY  

5.1   Subject to compliance with these Standing Orders, the Scheme of Delegation applied 
to the Academy and the policies laid down from time to time by the Trust, the LGB 
may regulate its proceedings as the members of the LGB think fit.   

 
5.2  The LGB must meet at least seven times in every school year.  Meetings shall be 

convened by the Clerk to the LGB.  In exercising his/her functions under these 
Standing Orders the Clerk to the LGB must comply with any direction:  

5.2.1    given by the Directors or the LGB (and in the event of a conflict, a direction   given by 
the Directors shall take precedence); or  

5.2.2    given by the Chair of the LGB or, in his/her absence or where there is a vacancy in the 
office of Chair, the Vice Chair of the LGB, so far as such direction is not inconsistent 
with any direction given as mentioned in 5.2.1 above.  

 
5.3  The Directors or any three members of the LGB may, by notice in writing given to the 

Clerk, requisition a meeting of the LGB.  The Clerk shall convene such a meeting as 
soon as is reasonably practicable.  

 
5.4  At least seven clear days before the date of a meeting, each member of the LGB and 

the Directors must be given notice in writing of it, communicated by the Clerk, and 
sent to each member of the LGB at the address provided by each member from time 
to time; and a copy of the agenda for the meeting.  

 
5.5  If the Chair or, in his/her absence (or where there is a vacancy in the office of Chair), 

the Vice Chair decides that there are matters demanding urgent consideration, it 
shall  be sufficient if  written notice of a meeting and the copy of the agenda  are 
circulated less than 7 days before the meeting.   

 
5.6  The convening of a meeting and the proceedings conducted at it shall not be 

invalidated by reason of a member not having received written notice of the meeting 
or a copy of the agenda.  

5.7  A resolution to rescind or vary a resolution carried at a previous meeting of the LGB 
may not be proposed at a meeting of the LGB unless the consideration of the 
rescission or variation of the previous resolution is a specific item of business on the 
agenda for that meeting.  

 
5.8        A meeting of the LGB shall be terminated with immediate effect if:  

5.8.1    the members of the LGB so resolve; or  
 
5.8.2 the number of members present ceases to constitute a quorum for a meeting of the 

LGB in accordance with paragraph 5.10, subject to paragraph 5.12.  
 
5.9  Where in accordance with paragraph 5.8 a meeting is not held or is terminated 

before all the matters specified as items of business on the agenda for the meeting 
have been disposed of, a further meeting must be convened by the clerk as soon as 
is reasonably practicable, but in any event within seven days of the date on which 
the meeting was originally to be held or was so terminated, subject to statutory 
holidays.  

 
5.10  Where the Chair to the LGB resolves in accordance with paragraph 5.8 to adjourn a 

meeting before all the items of business on the agenda have been disposed of, the 
LGB must, before doing so, determine the time and date at which a further meeting 
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is to be held for the purposes of completing the consideration of those items, and it 
must direct the clerk to convene a meeting accordingly.  

 
5.11  Subject to paragraph 5.13, the LGB meeting will be quorate if at least three members 

(or at least one third (rounded up to a whole number) if greater) of those members 
eligible to vote are present.   

 
5.12  The LGB may act notwithstanding any vacancies on it, but if the numbers of persons 

serving is less than the number fixed as the quorum, the continuing persons may act 
only for the purpose of calling a single agenda item meeting, that item being the 
future composition of the Governing Body.  

 
5.13     The quorum for the purposes of:  

5.13.1  appointing a parent member;  
 
5.13.2   any vote on the removal of a person in accordance with these Standing Orders; 
 
5.13.3  any vote on the removal of the Chair of the LGB; is any two-thirds (rounded up to 

a whole number) of the members who are at the time entitled to vote on those 
respective matters, provided that one of those members present at the meeting 
is the CEO or his/her nominated representative or, in the event of their attendance 

 
 
5.14  Subject to these Standing Orders and with reference to the Scheme of Delegation 

under which the LGB operates, every question to be decided at a meeting of the LGB 
shall be determined by a majority of the votes of the persons present and entitled to 
vote on the question. Every member of the LGB shall have one vote.  

5.15  Where there is an equal division of votes, the Chair of the meeting shall have a 
casting vote in addition to any other vote he/she may have, subject to the Scheme 
of Delegation under which the LGB operates.  

 
5.16  

have no voting rights.  
 
5.17     The proceedings of the LGB shall not be invalidated by: 
 
5.17.1  any vacancy on the Board; or  
 
5.17.2 any defect in the election, appointment or nomination of any person serving   on the 

LGB.  
5.18    Subject to paragraph 5.17, the LGB shall ensure that a copy of:  
 
5.18.1  the agenda for every meeting of the LGB;  
 
5.18.2  the signed minutes of every such meeting; and  
 
5.18.3  any report, document or other paper considered at any such meeting, are made 

Academy to persons wishing to inspect them.  
 
5.19  There may be excluded from any item required to be made available at the Academy 

or on its website in pursuance of paragraph 5.16, any material relating to:  
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5.19.1 a named teacher or other person employed, or proposed to be employed, at the 
Academy;  

 
5.19.2  a named pupil at, or candidate for admission to, the Academy; and  
 
5.19.3  any matter which, by reason of its nature, the LGB is satisfied should remain 

confidential.  
 

5.20  Any member of the LGB may participate in meetings of the LGB by telephone or video 
conference provided that:   

 
5.20.1 he/she has given notice of his/her intention to do so, detailing the telephone number 

on which he/she can be reached and/or appropriate details of the video conference 
suite from which he/she shall be taking part at the time of the meeting, at least 48 
hours before the meeting; and  

 
5.20.2  the LGB has access to the appropriate equipment.  

If after all reasonable efforts it does not prove possible for the person to participate 
by telephone or video conference the meeting may still proceed with its business 
provided it is otherwise quorate.  
 

6    NOTICES  

5.1 Any notice to be given to or by any person under these Standing Orders must be in 
writing or given using electronic communications to an address notified for that 
purpose to the person giving the notice.   

 
5.2 A notice may be given by the LGB to its members either personally or by sending it 

by post in a prepaid envelope addressed to the member at his/her registered 
address or by leaving it at that address or by giving it using electronic 
communications to an address notified to the LGB by the member.  A member 
whose registered address is not within the United Kingdom and who gives to the 
LGB an address within the United Kingdom at which notices may be given to 
him/her, or an address to which notices may be sent using electronic 
communications, may have notices given to him/her at that address, but otherwise 
no such member shall be entitled to receive any notice from the LGB.  

  
5.3 A member of the LGB present at any meeting of the LGB shall be deemed to have 

received notice of the meeting and, where necessary, of the purposes for which it 
was called.  

 
6.4  Proof that an envelope containing a notice was properly addressed, prepaid and 

posted shall be conclusive evidence that the notice was given. Proof that a notice 
contained in an electronic communication was sent in accordance with guidance 
issued by the Institute of Chartered Secretaries and Administrators shall be 
conclusive evidence that the notice was given. A notice shall be deemed to be given 
at the expiration of 48 hours after the envelope containing it was posted or, in the 
case of a notice contained in an electronic communication, at the expiration of 48 
hours after the time it was sent.  

7 INDEMNITY  

7.1  Subject to the provisions of the Companies Act 2006 every member of the LGB or 
other officer or auditor of the Trust acting in relation to the Academy shall  be 
indemnified out of the assets of the Trust against any liability incurred by him/her in 
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that capacity in defending any proceedings, whether civil or criminal, in which 
judgment is given in favour or in which s/he is acquitted or in connection with any 
application in which relief is granted to him/her by the court from liability for 
negligence, default, breach of duty or breach of trust in relation to the affairs of the 
Trust.  
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 Appendix 6 

Local Governing Body (LGB) Pay Committees   
Terms of Reference 

 

 
This Sub-Committee of the Local Governing Body (LGB) is a Standing Committee which has 
been established in accordance with Clause 4.1 of the LGB (as approved by the Trust Board).  
 
1.     PURPOSE 

 
1.1. To review the performance of the Principal+, Vice-Principals/Heads of School (or 

equivalent) and other members of teaching staff and to make decisions regarding their 
pay, for ratification by the LGB. 
 

1.2. The CEO and the LGB Chair will meet the Principal+ in advance of the Pay Committee 
meeting, in order to review their performance and set objectives for the following year. 

 
1.3. The Pay Committee is not involved in reviewing the pay and performance of staff other 

than those referred to in 1.1, though the Principal+ may consult the LGB Chair 
regarding any exceptional matters, which should subsequently be reported to the LGB 
and formally recorded. 

 
1.4. Subject to time constraints, the Pay Committee will consider and approve, on behalf of 

the LGB, any payments relating to settlements/compromise agreements.  Where a Pay 
Committee meeting is impractical, the LGB Chair will have delegated authority in 
respect of such payments.  Decisions taken by the Chair or the Pay Committee will be 
reported retrospectively to the LGB in all cases. 

 
2.    CONSTITUTION 

 
2.1 Governors will be appointed to the Pay Committee at the first meeting of the new 

academic year. 
 

2.2 The Committee will consist of a minimum of three governors, including the Chair of the 
LGB, or a Vice-Chair if the Chair is unavailable.  

 
2.3 Staff Governors are not eligible to sit on the Pay Committee. The CEO and Principal+ 

are also not eligible to be appointed to the Pay Committee in the capacity of governor, 

capacity. 
 
2.4 The composition of the Pay Committee will be approved by the LGB Chair, who will be 

mindful of matters such as any potential conflicts of interests. 
 
2.5 

submit proposals in writing) and the Principal+ will be in attendance in respect of 
discussions regarding other staff.  

 
2.6 The Chair of the LGB (or a Vice-Chair if the Chair is unavailable) will Chair the Pay 

Committee. 
 
2.7 The Committee will be quorate with 3 members. 
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2.8   The Committee will meet in the Autumn term, in order that any pay increases can be 

processed in December, back-dated to the start of the new academic year. The Pay 
Committee may choose to meet at other times as required. 

 
2.9    Agendas will be agreed in advance by the Chair of the Committee and papers will be 

circulated to members of the Pay Committee at least 5 working days in advance of the 
meeting. 

 
2.10  Notes of meetings will be taken by the Clerk of the LGB and will be submitted to the 

next scheduled meeting of the LGB once approved in draft by the Chair of the 
Committee. 

 
2.11   The Trust Board will review these Terms of Reference biennially. 
 
3.     DUTIES 
 
3.1. To receive a report from the CEO (in person or in writing) following his/her and the LGB 

 
 
3.2. To receive a report from the Principal of the Academy following his/her review of the 

performance of the eligible members of staff at the Academy, and to make decisions 
about the pay of those members of staff for ratification by the LGB.   

 

 
+  or Executive Principal, where appropriate 
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Appendix 7 

Local Governing Body Hearings and Appeals Panels - Terms 
of Reference 

 
1.         PURPOSE 

 

1.1 Hearings and Appeals Panels may be convened from time to time to consider the   

business of the Academy/ies in respect of various Hearings and Appeals. 

1.2 Hearings and Appeals Panels may be related to the following policy documents 

approved by the Trust Board: 

 

 Complaints 

 Exclusions 

 Admissions 

 Disciplinary 

 Grievance 

 Performance Capability 

 Sickness Absence / Ill Health 

 Redundancy. 

 
2. CONSTITUTION + 

 

2.1        Hearings and Appeals Panels will be convened as and when required.  
 

2.2 Membership of all Panels will consist of between one and three members, depending    

on the specific circumstances.   

2.3 In all Hearings (except any relating to Executive Principals, Principals, Executive Vice-

Principals and Heads of School)

Executive & Senior Management Team who have had no previous involvement in the 

matter and are not conflicted (ie, the CEO, Executive Principals, Principals, Executive 

Vice-Principals, Heads of School or members of the Support Centre

Team). 
 

2.4 The Chair of a Hearing Panel will be appointed by the Trust. 
 

2.5 In all Appeals, (except any relating to Executive Principals, Principals, Executive Vice-
Principals and Heads of School), the Panel will be draw
Senior Management Team (definition as in 2.3) and/or a member of the Local 
Governing Body (LGB), with the agreement of the LGB Chair.  
 

2.6 No person is eligible to sit on both a Hearing Panel and an Appeals Panel relating to 
the same case. 
 

2.7 The Chair of an Appeal Panel will be appointed after discussion between the LGB 
Chair and the Trust.  

 
2.8.     It is the duty of the Executive Principal / Principal to inform the LGB Chair of any 

forthcoming Hearings and Appeals and to also report these to the LGB 
retrospectively. 
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2.9.      Hearings and Appeals must be heard within the time period specified in the   particular 
policy wherever practical. 

 

2.10     Minutes will be taken of all Panel meetings. The LGB Clerks will usually clerk Panel 
meetings, though formal meetings which may precede a Hearing will be clerked by 

particular circumstances. 
 
2.11    The Trust Board shall review these Terms of Reference at least biennially. 

 
3 INSTANCES WHERE THE PANEL RELATES TO AN EXECUTIVE PRINCIPAL,  PRINCIPAL, 

EXECUTIVE VICE-PRINCIPAL OR HEAD OF SCHOOL 

3.1 In instances where a Hearing relates to an Executive Principal, Principal, Executive 
Vice-Principal or Head of School, the constitutional arrangements will be consistent 
with the previous section (excluding 2.3, 2.4 and 2.6), except that Hearing Panel 
members should comprise the relevant LGB Chair or Vice-Chair (or another LGB 
member appointed by the LGB Chair), along with 
Executive Management Team (ie, the CEO, Executive Principals or members of the 

jointly between the LGB Chair and the Trust. 

 
3.2 With regard to an Appeal Panel, this will comprise the relevant LGB Chair or Vice-Chair 

(or another LGB member appointed by the LGB Chair), along with the CEO (or a person 

Executive Management Team (as defined in the previous paragraph).  The 
composition of the Panel will be agreed jointly between the LGB Chair and the CEO. 

 
4      DUTIES 

To consider the detail of a Hearing or Appeal arising from the respective policy.  
 
The decision of a Hearing Panel shall be considered final except in the case of a decision to 
dismiss, where the member of staff has a right of Appeal, or in any other instances where 
the relevant policy provides for an Appeal being heard. 
 

In the event of an Appeal being heard, the ruling of the Appeal Panel will be final. 
 

 
+ except in cases where the Hearing or Appeal relates to an Executive Principal, Principal, 

Executive Vice-Principal or Head of School  

 

 

 

Revised 21.03.17 
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Appendix 8 

A Competency Framework for Governance 
 
 
The knowledge, skills and behaviours needed for effective governance in maintained 
schools, academies and multi-academy trusts. 
 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/58
3733/Competency_framework_for_governance_.pdf 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/583733/Competency_framework_for_governance_.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/583733/Competency_framework_for_governance_.pdf
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Appendix 9 

Trust Reserves Policy   
 
The Board of Directors are responsible for managing fluctuations in the overall financial 
position of the Trust 
Funds are received on behalf of the individual Academies within the Trust and are allocated 
by the Trust in line with the relevant scheme of delegation. Directors are mindful of the 
Financial Handbook and requirement that GAG funding should be spent on current pupils 
whilst being aware of volatility in the funding of education and the need to manage 
resources effectively over a longer term period aligned to strategic and operational plans. 
Trust Academies are expected to set a budget each year using the GAG and other grants 
reasonably foreseen and match expenditure to income. 
 
Reserves at the end of each year will be held in support of: 

 Contribution to capital projects planned or in development 

 Financial commitments made but not yet come to fruition 

 Investment in future educational initiatives 

 Cash flow requirement 

 Contingency against unforeseen events 

 Immediate short-term resource capacity requirements, where there is a 

proven need. 

 
The policy takes into account the following principles: 

1. Reserves must have a specific purpose related to future spending or covering 

current and future risks 

2. The size of the reserves should balance the benefit of current spending with the 

risks the reserves cover 

3. They should be transparent and maintain the link with the purposes for which the 

income was given 

4. They should ensure that sufficient resources are available so that unexpected 

events can be accommodated without causing current year problems, leading to 

deficit or cash flow issues. 

 
Whilst the DfE require reserves to be limited to a level where its use in the future is known, 
there is an overriding need to ensure value for money and business continuity.  
 
In year deficit budget setting by Academies will only be allowed with the permission of the 
Trust where a Recovery Plan is in place and where the Academy has sufficient reserves to 
manage the interim. No other form of deficit budget setting is permissible. 
Ineffective budget management by the Local Governing Body will lead to a review of 
governance at the Academy by the Trust Board. 
 
Local governing bodies have access to their agreed reserves with the permission of the Trust 
for agreed planned expenditure, understanding that some reserves are essential to securing 
the financial stability of the Trust as a whole. 
 
Trust Directors and Academy Local Governing Bodies will target a level of reserves that 
equates to the sum of: 
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 Planned or anticipated future commitments to capital projects 

 Financial commitments made but not yet entered into 

 Planned investment in educational initiatives 

 Salary and related costs for one month to cover cash flow and contingency 

requirements. 

The Trust retains the right to mandate a level of reserves retention for those Academies 
reliant on base and top-up funding where there is uncertainty around national funding 
formulae in order to mitigate risk to the Academy. 
 
The Trust Board will approve and maintain a separate investment policy which will set out 
how any surplus balances will be invested by the Trust in order to maximize any return whilst 
maintaining the security and liquidity of the funds in order to ensure there is no risk of loss. 
The use of any interest generated from the investment of surplus Trust balances will be 
determined and approved by the Trust Board. 
 
The Trust Board retains the right to mandate a maximum of 2% of the overall annual reserve 
for Trust-wide Human Resources Development.  
 
Academy governing bodies are able to apply for advance funds from Trust reserves in 
exceptional circumstances and / or in order to secure rapid improvement not otherwise 
possible.  Academies carrying budget reserves will be required to use their own reserves first. 
Access to Trust reserves will require a business case for the approval of the Board or Finance 
Committee, whichever meets sooner after the Business Case submission. Advance funds 
from Trust reserves will be on a loans basis, to be repaid in full by the Academy according to 
a repayment schedule agreed in advance with the Trust.  
 
The Board has discretion at all times in the level of reserve funds advanced and the duration 
of the loan. The Business Case criteria for the advancement of Trust reserves to Academies 
are: 

 Essential Betterment 

 Rapid and sustaining School Improvement 

 Invest to Save Proposals. 
 

Essential Betterment 

The Trust retains the right to grant an Academy access to Trust-wide reserves where the 
Academy cannot fund essential works in-year and where Essential Betterment criteria are 
met: 

1. Trust-mandated Essential Betterment in response to emergencies, critical incidents 

and safety / safeguarding concerns. 

2. Non-Trust-mandated Essential Betterment that the Academy is able to demonstrate 

via a Business Case and / or agreed formula identified in the most recent Condition 

Survey. 

The Trust retains the right to mandate works at the Academy under Essential Betterment 

criteria where identified in the most recent Condition Survey, where the Academy has 

reserves and where there is no plan in place to address the Essential Betterment need. 
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Rapid and Sustaining School Improvement  

The Trust retains the right to grant an Academy access to trust-wide reserves where the 
Academy cannot fund essential School Improvement in-year and where Rapid and 
sustaining School Improvement criteria are met: 

1. Trust-mandated School Improvement  
2. A Non-Trust-mandated School Improvement need that the Academy is able to 

demonstrate via a Business Case that addresses anticipated impact and student 
outcomes. 
 

Invest to Save Proposals 

The Trust retains the right to grant an Academy access to trust-wide reserves where the 
Academy cannot fund up-front investments that will deliver demonstrable, sustainable 
savings as a result of the investment, and provide an ongoing benefit: 

1. Trust-mandated invest to save proposals 
2. Non-Trust-mandated invest to save proposals that the Academy is able to 

demonstrate via a Business Case that clearly demonstrates measurable, long-term, 
sustainable savings. 

 
 

 
Adopted March 2017 
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Section C   

 

 
 
 
 
 
 

GUIDANCE FOR 
LINK GOVERNORS 
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Guidance for Link Governors in the following roles: 
 
 

 
Governing bodies may decide to adapt the recommended Link Governor roles in this 
document. In such instances the LGB should ensure that the priorities of each role are 
incorporated within the alternative arrangements and are the subject of reports to the full 
Governing Body during the course of the academic year.  
 
The information provided is designed to provide an outline.  It is not an exhaustive list or a 
definitive list of questions that Link Governors should not stray beyond.  The Principal and 
governors may decide that there are other areas/aspects of academy life that are important 
for the Link Governor to address and to report back to the LGB on.   
   
All Link Governors should also refer to the relevant KPIs within 
Dashboard.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1 Leadership & Management 
 

2 Standards & Achievement 
 

3 Business & Finance (including Procurement) 
 

4 Behaviour and Attendance 
 

5 Key Pupil Groups  
 

6 Safeguarding 
 

7 Teaching, Learning & Staffing 
 

8 
 

Community Engagement   
 

9 Health & Safety and Estates Management  
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Recommended Link Governor Schedule for reporting to the Governing Body 

 Aut 1 Aut 2 Spr 1 Spr 2 Sum 1 Sum 2 Sum 3 

Leadership & Management 
 

       

Standards & Achievement 
 

       

Business & Finance  
 

       

Behaviour & Attendance 
 

       

Key Pupil Groups  
 

       

Safeguarding 
 

       

Teaching, Learning & 
Staffing        

Community Engagement   
  

       

Health & Safety and 
Estates Management  
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Section 1  Leadership & Management 
 

The Leadership & Management Link Governor is required to be the Chair 
 
Priorities 

 Quality of leadership and management of the Academy 

 Effectiveness of the leadership of the Governing Body 

 Principal appraisal 

 Overview of the Performance Management of staff 

 Policies and policy review 

 Website compliance 

 Quality of the Academy self-appraisal and development plan 

 External validation and peer reviews 

 
It is envisaged that the Leadership and Management Link Governor will produce 3 reports 
per academic year, submitted in Autumn 2, Spring 2 and Summer 2. The report in Summer 
3 should be created with the Clerk, fo ffectiveness over the 
year.  In order that all business is covered within the academic year, a table of key items is 
shown below, indicating which matters the Link Governor is expected to consider in each of 
the reports.  
 

Priority Aut 1 Aut 2 Spr 1 Spr 2 Sum 1 Sum 2 Sum 3 

Quality of leadership and 
management of the Academy        

Effectiveness of the leadership 
of the Governing Body        

Principal appraisal        

Overview of the Performance 
Management of staff        

Policies and policy review        

Website compliance        

Quality of the Academy self-
appraisal and development 
plan 

       

External validation and peer 
reviews        

 
Quality of leadership and management of the Academy 

 How effective is the leadership and management of the Academy by the Principal? 

 How effective is the senior and middle leadership of the Academy? 

 What plans are there to help leaders at all levels to develop and improve? 

 How are leaders grown and supported in the Academy? 

 How are support staff led and managed, and how do they contribute to improving 

outcomes for pupils? 
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Effectiveness of the leadership of the LGB 

 Have all governors completed the skills and effectiveness audits? 

 Have the results of the audits been used to recruit new governors, inform training 

programmes for the LGB and individuals and inform the allocation of link roles? 

 What training have governors undertaken, and what has been its impact? 

 Does the LGB have a rigorous Action Plan (or Development Plan) setting out priorities 

for improvement, which it monitors throughout the year? 

 Is the LGB making effective use of the skills and knowledge of governors? 

 Is the system of link governors working effectively? Are they linked to appropriate 

members of staff? 

 Are link reports being prepared in accordance with the schedule?  Are robust and 

challenging conversations taking place in meetings as a result? 

 Does the LGB provide rigorous challenge to the Principal and senior leaders?  Can 

governors identify examples of this? 

 Does the LGB have an appropriate plan and protocol for governor visits?   

 Does the LGB act in accordance with the Scheme of Delegation? 

 

Principal appraisal 

The Chair leads the process of Principal Appraisal at the beginning of the appraisal cycle. 

Academies can also use external support for the Principal Appraisal process, according to 

their Scheme of Delegation.  

 
Please follow the procedures outlined in the Wellspring Performance Management & 
Capability Policy for Teachers which includes the following templates: 
 

o Preparation for your performance management appraisal 

o Performance management record sheet 

o Pay review recommendation form 

o Teachers tandards 

 
Is the Governing Body erformance Management targets and how 
they relate to whole Academy priorities and the Performance Management targets of 
other staff? 
 
Overview of the Performance Management of staff 

 Does the Academy follow the Wellspring Academy T Performance Management 

and Capability Policy for all staff? 

 What is the Performance Management structure and process in the Academy? 

 How are responsibility points allocated to staff? 

 Has the Pay Committee reported to the LGB on Performance Management for all 

staff? 

 What impact has Performance Management had on educational and other 

outcomes? 

 
Policies and policy review 

 Does the Academy have a policy review schedule in place to ensure that all policies 

are regularly reviewed and updated? 
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 Are all new and updated policies referred to the LGB for formal adoption? 

 Does the Academy comply with all Wellspring central policies? 

 
Website compliance 

 Is the termly website audit received and reviewed by the LGB? 

 Is the website regularly updated with Academy news items? 

 Does the website show an accurate, positive and informative picture of the 

Academy? 

 
Quality of the Academy self-appraisal and development plan 

 Has the LGB been actively involved in the self-appraisal of the Academy? 

 Has the LGB been actively involved in the development of the Academy development 

plan? 

 Does the LGB monitor the impact of the self-appraisal and the development plan? 

 
External validation and peer reviews 

 Has the LGB received and acted upon the outcomes of any peer reviews of the 

Academy?  Is it monitoring those actions? 

 Has the LGB examined available external data and information relevant to the 

Academy   What actions has it taken as a result? 

 Has the LGB commissioned any external reviews of the Academy? What actions has 

it taken as a result? 
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Section 2  Standards & Achievement 
 

Priorities 

 Monitoring of Progress, Standards and Achievement data, including progress 

against targets 

 Key benchmark years and nationally reported standards 

 Improving outcomes  

 Levels of Literacy and Numeracy 

 
It is envisaged that the Standards and Achievement Link Governor will create 3 reports per 
academic year, submitted in Autumn 1, Spring 1 and Summer 2. In order that all business is 
covered within the academic year, a table of key items is shown below, indicating which 
matters the Link Governor is expected to consider in each of the reports.  
 

Priority Aut 1 Aut 2 Spr 1 Spr 2 Sum 1 Sum 2 Sum 3 

Monitoring of Progress, 
Standards and Achievement 
data including progress 
against targets 

   

  

 

 

Key benchmark years and 
nationally reported standards    

  
 

 

Improving outcomes 
       

Levels of Literacy and 
Numeracy    

  
 

 

 
In Special and Alternative settings, Standards & Achievement and Key Pupil Groups are 
generally combined into one role. Other academies may choose to combine these, if this 
seems appropriate.  
 
Progress, Standards & Achievement Data including progress against targets 

 

attainment and progress? 

 What do you know about the strengths and areas for development and how they are 

being addressed? 

 Are you familiar with Analyse School Performance (ASP) and OFSTED Dashboard? 

 
Key Benchmark years and nationally reported standards 

 Are you familiar with the trends in attainment over the last 3 years?  

How does this compare with national data? 

 What does the pupil progress data tell you about the progress of pupils in the 

Academy at the end of each Key Stage? 

 What percentage of pupils performed in line with expectations and what percentage 

exceeded expectations? 

 How does this compare with national averages and other similar schools? 
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Improving outcomes 

 Are governors aware of the priorities for the Academy? 

 What do you see as the three main priorities for improvement? 

 What reasons are there for the choice of the priorities in the Academy Development 

Plan? 

 Who are the most vulnerable pupils in this Academy and what is being done for 

them? 

 What more can be done to improve pupil achievement? 

 What has the Academy done to find out about good practice elsewhere? 

 How is student achievement recorded and assessed? 

 

Levels of Literacy and Numeracy 

 Are you familiar with the current levels of literacy and numeracy for all pupils? 

 How is this data reported to governors and what procedures are in place for 

monitoring? 

 What are the Academy

all key stages? 

 What are the trends over the past 3 years? 

 Are there any cohorts causing concern in relation to under-performance? 
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Section 3  Business & Finance (including Procurement) 
 

Priorities 

 Review and monitoring of monthly Management Accounts 

 Annual budget setting 

 Contracts, HR and payroll 

 Identify link between expenditure and impact 

 Use of specific funding, e.g. Pupil Premium 

 Audit compliance and assurance 

 QA on Conflict of Interest 

 Monitoring of Best Value for Money principles 

 Opportunities for generating additional revenue 

 Procurement 

 
It is envisaged that the Business and Finance Link Governor will create 3 reports per 
academic year, submitted in Autumn 2, Spring 2 and Summer 2. In order that all business is 
covered within the academic year, a table of key items is shown below, indicating which 
matters the Link Governor is expected to consider in each of the reports.  
 

Priority Aut 1 Aut 2 Spr 1 Spr 2 Sum 1 Sum 2 Sum 3 

Review and monitoring of 
Monthly Management 
Accounts 

       

Annual budget setting        

Contracts, HR and payroll        

Identify link between 
expenditure and impact        

Use of specific funding, e.g. 
Pupil Premium        

Audit compliance and 
assurance        

QA on Conflict of Interest        

Monitoring of Best Value for 
Money principles        

Opportunities for generating 
additional revenue        

Procurement        

 
Financial Controls and Statutory Requirements 

Because academies are publicly funded bodies and part of central Government, they must 
participate in annual exercises to consolidate their accounts with those of the DfE.  The 
Academy must be able to show that public funds have been used as intended by Parliament. 
 
The Governing Body must approve the budget each year and is accountable for managing 
the finances of the Academy.  This allows governors to retain oversight of the decision 
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making process and to ensure the Principal accounts regularly for the Academy spending. 
Governors must assure themselves that the Academy is securing value for money and acting 
with financial probity.  The Business and Finance Link Governor role is key to effective 
financial scrutiny. 
 
Governing bodies must ensure that the Academy complies with the requirements of the 
Academy Financial Handbook ations at all times.  

Review & Monitoring of Monthly Management Accounts 

Management accounts are a tool for looking at planned spend compared to actual spend 
and to consider if the plans need changing in light of any emerging issues. 

The Link Governor should: 

 Review the management accounts with the appropriate member of senior staff and 
report to the full LGB on any variances or areas of concern. 

 Challenge the Academy senior staff on variances in expenditure and obtain any relevant 
evidence. 

 Monitor the effectiveness of financial controls within the Academy (e.g. ensuring 
purchase orders are raised prior to any expenditure being approved). 

o If there is a material difference question the basis of the original budget plan? 

o What has changed from plan  was it an unforeseen event or something that 

should have been planned for? 

o What is impact any difference might have on future year plans  are variances 

one off or recurrent issues? 

o What corrective action has been taken?  

o Is spending on credit cards being monitored?  

Annual Budget Setting 

The budget represents the financial cost of implementing strategic and operational plans & 
costs associated with decisions taken regarding costs of provision. It should be presented 
over a five year Period. 

The key is understanding how the budget figures have been arrived at and what they 
represent with particular attention to the following: 
 

 Staffing  Understand structure and reasoning/impact  different options for staffing 

but ultimately restricted by available resources 

 Pension deficit  Largely fixed cost  historic deficit  linked to actuarial valuation 

 Premises  Understanding of premises  condition and investment needs over a five 

year period. Be aware of risk of under-investment 

 Occupation costs  Utilities/cleaning etc consider per previous year and scope for 

efficiencies  largely fixed costs 

 Supplies and services 

o Education resources  Consider how much has been set aside and 

what based upon; also any specific investment required in the  

Academy Development Plan 

o Professional services  Education support costs (Education Welfare 

Officer/Psychology) 

o Other Costs  Photocopying/catering/IT 

o Management fee 
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 Is the Academy getting best value for all costs? 

 
Consider the following:  

 Planned spend against available resources 

 Prioritisation of spend based on available resources 

 Scenario planning to consider different plans  financial and operational outcomes 

 Any immediate priorities emerging from the Academy Development Plan and how 

can achieve with available resources 

 Any key variables / risks  would represent areas that require ongoing monitoring  

include on risk register if required and understand what mitigating actions might be 

taken if risks materialise (areas to reduce or pull back on spend) 

 Benchmarking information to demonstrate how school plans compare to schools 

with similar demographic profile. 

 
Contracts, HR and payroll 

 Are there any HR Issues that may have an impact on the budget? 

 Is the payroll being checked monthly and errors rectified? How is this done? 

 

Identify link between expenditure and impact 

 Can the Academy evidence that they are using all available resources to have a 

positive impact on educational performance? 

 

Use of specific funding, e.g. Pupil Premium 

 How much funding does the Academy receive as part of the Pupil Premium Grant / 

Sports Grant? 

 How is this funding spent and how is that spending evaluated? 

  

 Is the spending of Grant Funding recorded and published where required? 

 

Audit compliance and assurance 

 Have any audits completed and if so, have the results been shared with the 
Governing Body? 

 

QA on Conflict of Interest 

 Have staff members and governors declared potential business interests? 

 How is the Academy managing potential conflicts of interests? 
 

Monitoring of best value for money principles 

 How can we get the best value for money from our budget? 

 Can we use this information to compare spending against that of similar 

schools/academies? 

 If the cost of energy seems high compared to similar schools/academies, are there 

opportunities for investment in energy-saving devices to reduce the cost? 
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 If spend on learning resources seems high compared to similar schools/academies,  

are there opportunities for collaborating with other local schools/academies to bring 

costs down? 

 What mechanisms are used to ensure best value for money? 

 

Opportunities for generating additional revenue 

 What opportunities have been explored in the last academic year for generating 

additional income? 

 Has the Governing Body been involved in this process? 

 
Procurement 

Ensure that the Academy achieves the best value, efficient and effective use of resources, 
avoidance of waste, prudent administration and probity in the use of public funds 

Ensure the Academy retains the relevant records to provide best value for money to auditors 

Ensure Trust Financial Regulations related to Purchasing, procurement and tendering policy 
followed. 

 Are we making full use of all our assets and efficient use of all our Financial 

Resources?  

 How does spend compared to other schools spending? 

 Are contracts being managed efficiently? When are contracts due for renewal, what 

are our options? 

 Is our purchasing transparent and are accurate records are being kept for auditing 

purposes?  

 Are purchase orders being raised and approved before the Academy commits to any 

expenditure?  

 Are transactions with connected parties (Related Party Transactions) at cost and 

completed on an open book  agreement basis.  

 Has the tendering process been completed correctly?  

 Is spending in line with specific funding conditions?  

 Can the number of suppliers be reduced and purchasing power increased?  
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Section 4  Behaviour & Attendance 
 

Priorities 

 Behaviour for learning 

 Behaviour initiatives and impact 

 Pastoral care  

 Attendance & Punctuality (including review of strategies used to improve 

attendance) 

 SEAL (Social and Emotional Aspects of Learning) 

 
It is envisaged that the Behaviour and Attendance Link Governor will create 2 reports per 
academic year, submitted in Spring 1 and Summer 1. In order that all business is covered 
within the academic year, a table of key items is shown below, indicating which matters the 
Link Governor is expected to consider in each of the reports.  
 

Priority Aut 1 Aut 2 Spr 1 Spr 2 Sum 1 Sum 2 Sum 3 

Behaviour for learning        

Behaviour initiatives and 
impact 

 
    

  

Pastoral care        

Attendance & Punctuality         

SEAL (Social and Emotional 
Aspects of Learning) 

 
    

  

 
Behaviour for Learning 

 Are pupils well behaved and polite? 

 Are pupils familiar with the Behaviour Policy? 

 Do pupils enjoy learning? 

 Can they talk knowledgeably about what they need to do next to improve? 

 Are they articulate and confident about their learning? 

 Do pupils have high aspirations? 

 How does the Academy celebrate pupils in a variety different ways beyond academic 

achievement? 

 How does the Academy check and monitor racial and bullying incidents? 

 
Behaviour Initiatives and Impact 

 What is the Academy  

 Is this implemented consistently across all sites and key stages? 

 How does the Academy use behaviour data (i.e. behaviour logs and exclusion data) 

to inform behaviour initiatives? 

 What is the current trend for behaviour?  What action plans are in place to improve 

behaviour? 

 What reasons have been provided for pupil exclusion and are sanctions imposed 

appropriate? 
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Pastoral Care 

 Does the Academy environment promote safety and safe behaviours? 

 Does the Academy have a positive culture that celebrates achievement? 

 What extra curricular provision is offered by the Academy (e.g. breakfast club, after 

school clubs etc) and how is the effectiveness of this monitored? 

 Does the pastoral care team have positive links with outside agencies and how is this 

monitored? 

 How does the Academy monitor the impact of the pastoral care team? 

 
Attendance & Punctuality 

 Are attendance targets sufficiently challenging? 

 Is there an improving trend?  

 Is the Academy taking active steps to improve attendance? 

 How is the role of the Attendance Improvement Officer monitored? 

 How does the attendance and punctuality data compare to national data and to 

similar schools locally? 

 Are punctuality targets sufficiently challenging? 

 Is there an improving trend? 

 What steps is the Academy taking to improve punctuality? 

 

SEAL 

 What procedures are in place to ensure that the social and emotional aspects of learning 

are catered for all pupils? 

 How is the impact of this monitored? 
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Section 5  Key Pupil Groups 
 

Priorities  

 Key groups in the Academy - SEND, LAC, EAL PP (disadvantaged pupils, armed 

forces, adopted, free school meals)  

 Provision for key groups 

 Interventions and impact 

 Targets, specific issues and barriers 

 Liaison with SENDCO 

 Narrowing the Gap  

 
It is envisaged that the Key Pupil Groups Link Governor will create 2 reports per academic 
year, submitted in Autumn 2 and Summer 1. In order that all business is covered within the 
academic year, a table of key items is shown below, indicating which matters the Link 
Governor is expected to consider in each of the reports.  
 

Priority Aut 1 Aut 2 Spr 1 Spr 2 Sum 1 Sum 2 Sum 3 

Key groups in the Academy         

Provision for key groups        

Interventions and impact        

Targets, specific issues and 
barriers 

 
    

  

Liaison with SENDCO        

Narrowing the Gap        

 
In Special and Alternative settings, Standards & Achievement and Key Pupil Groups are 
generally combined.  Other academies may also choose to combine, these roles if this seems 
appropriate.  
 
Key groups in the Academy  

 What is 

and progress? 

  

 Who are the vulnerable pupils and how have they performed relative to their peers? 

 What percentage of pupils have performed in line with expectations? 

 What percentage exceeded expectations? 

 Are you familiar with the school development plan and OFSTED Dashboard? 

 Are you familiar with the trends in attainment over the last 3 years?  

 How does this compare with national data? 

 What does the pupil progress data tell you about the progress of pupils in the 

Academy at the end of each Key Stage? 

 What percentage of pupils performed in line with expectations and what percentage 

exceeded expectations? 

 How does this compare with national averages and other similar schools? 
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Provision for key groups 

 How much funding does the Academy receive as part of the pupil premium grant?  

 How is this money spent and how is it evaluated?  

 

Interventions and impact 

 What is the impact of Pupil Premium funding on progress and attainment? 

 How does the performance of none Pupil Premium pupils compare to that of Pupil 

 Premium pupils both nationally and locally? 

 

Targets, specific issues and barriers 

 What are the specific issues and barriers which prevent Pupil Premium pupils from 

achieving their potential? 

 What does the Academy do to overcome this? 

 How often are the targets for key pupil groups reviewed?  

 Are the pupils aware of their targets and do they know what they need to do to get 

there?  

 

Liaison with SENDCO 

 How does the SENDCO inform individual staff of the additional support individual 

students need in order to achieve their potential?  

 How often does the SENDCO review pupil progress and feedback to parents? 

 

Narrowing the Gap 

  for all key groups, including Pupil 
Premium  
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Section 6  Safeguarding 
 

Priorities 

 Safeguarding 

 Self-review 

 Culture of safety (including e-safety) 

 Educational visits, risk assessments 

 Incident recording and reporting 

 Exclusions 

 Common Assessment Framework (CAF) 

 Safer recruitment policies and compliance 

 Systems for identifying pupils at risk 

 Single Central Record review 

 
It is envisaged that the Safeguarding Link Governor will create 2 reports per academic year, 
submitted in Autumn 1 and Spring 2. In order that all business is covered within the 
academic year, a table of key items is shown below, indicating which matters the Link 
Governor is expected to consider in each of the reports.  
 

Priority Aut 1 Aut 2 Spr 1 Spr 2 Sum 1 Sum 2 Sum 3 

Safeguarding        

Self-review        

Culture of safety (including e-
safety) 

       

Educational visits, risk 
assessments 

       

Incident recording and 
reporting 

       

Exclusions        

Common Assessment 
Framework (CAF) 

       

Safer recruitment policies and 
compliance 

       

Systems for identifying pupils 
at risk 

       

Single Central Record review        
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Safeguarding 

 Is safeguarding routinely incorporated into all staff induction (including 

temporary staff)? 

 Is safeguarding routinely incorporated into all pupil induction (including mid-

term arrivals)? 

 Who is the overall safeguarding lead for the Academy? 

 Who is the safeguarding lead for each site? 

 Do staff know how to contact the safeguarding lead? 

 Are the premises secure to ensure the safety of pupils? 

 Do pupils feel safe at the Academy? 

 Are all fire exits/ routes clearly marked? 

 Do all staff and pupils know the procedures for emergency evacuation?  How is 

this information shared? 

 
Self-review 

 Is an annual safeguarding audit completed and the results shared with 
governors? 

 Is an action plan agreed and completed? 

 
Culture of safety (including e-safety) 

 Does the Academy have an E-Safety Policy? 

 Is it compulsory that all staff and pupils read this? 

 Do all pupils know who to go to if they have a safeguarding concern? 

 What arrangements are in place to enable pupils to share any concerns? (eg is 

o talk) 

 Is safeguarding regularly discussed with pupils?  What is the evidence? 

 Is there adequate internet security in place in order to prevent pupils accessing 

inappropriate sites? 

 How are any attempts/breaches recorded and reported? 

 Is E-Safety covered within the curriculum?  

 
Educational visits, risk assessments 

 Are all trips and visits planned in advance and all relevant risk assessments 

completed on Evolve? 

 Are individual risk assessments carried out for specific pupils if necessary? 

 Have all party leaders completed the required trips & visits training? 

 Are all trips and visits costed to ensure financial viability? 

 
Incident recording and reporting 

 Are all first aid incidents recorded? 

 Do staff know the procedure for reporting incidents? 

 Are parents routinely contacted if their child requires first aid treatment? 

 Are all incidents/assaults accurately recorded? 

 Do staff know the procedure for reporting assaults/incidents?  
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Exclusions 

 Review all exclusion data and look for trends 

 Have all exclusions been dealt with legally?  Are letters sent to parents in every 

case?  Do the letters contain all the required information? 

 Are meetings held when a student reaches  in an 

academic year? 

 Are all reasons for exclusion accurately recorded on all sites? 

 
Common Assessment Framework (CAF) / Early Help Assessment 

 What procedures are in place to ensure that Early Help Assessments are 

completed when appropriate? 

 Does the safeguarding lead have positive relationships with external agencies to 

enable timely sharing of information as required? 

 
Safer recruitment policies and compliance 

 Have all staff and governors read and understood Children Safe in 

 .  Where is this recorded? 

 Are copies easily available for staff to access and refer to if necessary? 

 Does the Academy have a Safeguarding/Child Protection Policy?  How often is 

this reviewed?  Are copies readily available to staff? 

 Have all staff completed PREVENT training?  How is this recorded? Have 

governors completed PREVENT training? 

(https://www.gov.uk/government/publications/protecting-children-from-

radicalisation-the-prevent-duty) 

 Are there procedures for if a pupil makes an allegation against a member of 

staff? 

 Are all pre-employment checks (as detailed in KCSIE) carried out prior to any 

new staff being given a start date?  Are there two satisfactory references on file 

for all staff? 

 Are the Trust safer recruitment procedures followed and all templates used? 

 How many governors are Safer Recruitment trained?  

 Is there a pre-employment checklist on all staff files? 

 Have all staff involved with recruitment completed safer recruitment training?  

How is this evidenced? 

 
Systems for identifying pupils at risk 

 Are staff fully aware of the systems for identifying a child at risk? 

 How is the health & well-being of pupils catered for? 

 How are concerns recorded? 

 How are pupils informed of external agencies available to ensure their safety, 

well-being (e.g. Childline)? 

 Do all staff know the procedures if a pupil makes a disclosure? 

 
 
 

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/protecting-children-from-radicalisation-the-prevent-duty
https://www.gov.uk/government/publications/protecting-children-from-radicalisation-the-prevent-duty


110 
 

 

Single Central Record review 

 Is the Single Central Record (SCR) regularly reviewed by a member of the senior 

leadership team and the Safeguarding Link Governor?  How is this evidenced?  

 Does the Academy use the SCR template recommended by the Trust? 

 Is the SCR continually updated? 

 Is there a process in place to ensure that all checks (e.g. DBS renewals) are 

renewed as required? 

 What evidence is there to prove that child protection/safeguarding training is up 

to date for all staff? 

 

 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



111 
 

 

 
Section 7  Teaching, Learning & Staffing 

 
Priorities 

 Quality of teaching 

 Staff CPD 

 Induction and monitoring of Newly Qualified Teachers (NQTs) 

 Induction of all other new staff  

 Monitoring of Initial Teacher Training (ITT) 

 Analysis of starters and leavers, including a review of exit questionnaires 

 Review of staffing structure to enhance teaching and learning 

 SMSC (Spiritual, Moral, Social & Cultural) development 

 Curriculum leadership and resource management (including ICT) 

 Quality of the learning environment 

 Data analysis & benchmarking  

 
It is envisaged that the Teaching, Learning and Staffing Link Governor will create 3 reports 
per academic year, submitted in Autumn 2, Spring 2 and Summer 2. In order that all business 
is covered within the academic year, a table of key items is shown in the table below, 
indicating which matters the Link Governor is expected to consider in each of the reports.  
 

Priority Aut 1 Aut 2 Spr 1 Spr 2 Sum 1 Sum 2 Sum 3 

Quality of teaching        

Staff CPD        

Induction and monitoring of 
Newly Qualified Teachers       

 

Induction of all other new 
staff        

 

Monitoring of Initial Teacher 
Training       

 

Analysis of starters and 
leavers including a review of 
exit questionnaires 

      

 

Review of staffing structure to 
enhance teaching and 
learning 

      

 

SMSC (Spiritual, Moral, Social & 
Cultural) development       

 

Curriculum leadership and 
resource management 
including ICT 

      

 

Quality of the learning 
environment       

 

Data Analysis & Benchmarking         
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Quality of teaching 

 What is the current profile of the quality of teaching and how is this assessed and 

monitored? i.e lesson observations, viewing pupils  work and marking and feedback 

 What support is in place for staff judged to be requiring improvement or inadequate? 

 How is the impact of this support measured? 

 Can pupils talk openly about their work and what they need to improve upon? 

 Do pupils have high aspirations? 

 Do you participate in learning walks? 

 

Staff Continuous Professional Development (CPD) 

 What provision is made for CPD for all staff (teaching and support)? 

 How is knowledge learned on courses cascaded to all staff? 

 How is best practice cascaded to all staff? 

 How is the impact of CPD evaluated? 

 

Induction and monitoring of Newly Qualified Teachers 

 What is the process for the induction and monitoring of Newly Qualified Teachers? 

 How is this information recorded? 

 What support is available to Newly Qualified Teachers? 

 

Induction of all other new staff  

 What is the process for the induction and monitoring of new staff members? 

 How is this information recorded? 

 What support is out in place for new staff who fail to meet expectations and how is 

this managed? 

 

Monitoring of Initial Teacher Training 

 How is the provision for initial teacher training managed? 

 What links does the Academy have with universities and other initial teacher 

training providers? 

 

Analysis of starters and leavers including a review of exit questionnaires 

 What is the rate of staff turnover? 

 How does this compare to other schools in the Trust? 

 If there are negative reasons for staff leaving, are these reviewed by senior leaders 

and, if appropriate, reflected in the Academy Development Plan? 

 

Review of staffing structure to enhance teaching and learning 

 Is the staffing structure reviewed regularly with senior leaders to ensure adequate 

provision for all pupils? 

 What provision is made to develop middle leaders for succession planning? 
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 Has the LGB ever turned down a staff member for a pay rise? 

 How does the LGB track pay increments for staff? 

 

SMSC (Spiritual, Moral, Social & Cultural) development 

 How are SMSC and British values promoted within the Academy? 

 

Curriculum leadership and resource management including ICT 

 What do you know about what is taught in core subjects? 

 What do you know about what is taught in foundation subjects?  

 Does the curriculum offered meet the needs of all students? 

 Is the ICT provision within the Academy to meet the requirements needed to deliver 

the curriculum?  

 Are the other resources e.g books, sports equipment, technology materials adequate 

to deliver the curriculum?  

 Are classroom resources effectively managed?   

 

Quality of the learning environment 

 Is the quality of the learning environment to a satisfactory standard? 

 Is there a planned programme of repairs and maintenance? 

 Are classroom displays vibrant, informative and relevant to the topic being taught? 

 

Data analysis and benchmarking  

 Do you know how different year groups are performing?  

 Are there key groups that are performing significantly worse or significantly 

better than others? 

 What does the Academy do to support accelerated progress? 

 Is benchmarking carried out to compare the Academy against similar schools 

locally, nationally and within the Trust?  

 How does benchmarking data inform the School Evaluation Form (SEF) and 

Academy Development Plan? 
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Section 8  Community Engagement 
 

Priorities 

 Pursuing / initiating opportunities for community engagement and impact 

 Use of newsletters 

 Before & after Academy provision 

 Links with outside agencies 

 Stakeholder voice  

 Links with local businesses and potential employers 

 Dealing with complaints  

 Governing Body identity 

 

It is envisaged that the Community Engagement Link Governor will create 2 reports per 
academic year, submitted in Spring 1 and Summer 1. In order that all business is covered 
within the academic year, a table of key items is shown below, indicating which matters the 
Link Governor is expected to consider in each of the reports.  
 

Priority Aut 1 Aut 2 Spr 1 Spr 2 Sum 1 Sum 2 Sum 3 

Pursuing / initiating 
opportunities for community 
engagement and impact 

       

Use of newsletters        

Before & after Academy 
provision 

       

Links with outside agencies        

Stakeholder voice         

Links with local businesses 
and potential employers 

       

Dealing with complaints         

Governing Body identity        

 

Pursuing / initiating opportunities for community engagement and impact 

 How does the Academy keep up to date with developments that may impact on the 

community? 

 How does the Academy promote itself within the local community? 

 What impact has positive community engagement had on increasing pupil numbers? 

 What are the 

been done (or will be done) to ensure this is achieved? Where is it detailed?  

 

mentioned in these?  

 In what ways does the Academy promote positive community relations? 

 In what ways does it support the community and the community support it? 

 In what ways does in the Academy work collaboratively with other Academies and 

institutions? 
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Use of newsletters 

 How often does the Academy produce newsletters and how are this communicated 

to parents and the wider community?  

 Are parents/carers/pupils invited to contribute to the newsletters? 

 Does the Governing Body feature regularly in newsletters?  

 

Before & after Academy provision 

 What before and after school provision is available?  e.g. breakfast clubs, after 

school clubs, links with day care centres 

 Are they well supported?   

 Is provision made for families on low incomes who cannot afford to pay for these 

facilities?   

 Do children who attend the day care facilities naturally transfer into the Academy at 

the appropriate age? How is it monitored? 

 

Links with outside agencies 

 What links does the Academy have with outside agencies in order to promote the 

health and wellbeing of pupils and their families? 

 What links does the Academy have with external agencies in order to support English 

as and Additional Language (EAL) families? 

 What links does the Academy have with external providers in order to 

address/promote an inclusive environment within the Academy?   

 

Stakeholder Voice 

 Are there any upcoming events/developments that may impact on the community? 

e.g. noisy building work or events where parking will affect the local community? 

 When are upcoming parent evenings? Are governors usually involved? What could 

they do? 

 What opportunities for community engagement are being (or have recently been) 

pursued by the Academy and what impact are they having on the Academy and the 

work of the Governing Body? 

 How is the Academy consulting parents/carers?  What strategies have been used to 

communicate with those parents/carers who are hardest to reach?  What impact are 

the results having? 

 How is parental/carers and student satisfaction being measured?   

 What is being done about sharing the results? 

 How does the Governing Body get feedback from parents/carers and the children and 

how is this fed back to Academy? 

 How do responses collected in surveys compare by key stage both now and over 

time?  

 How are Academy events promoted to parents/carers and the wider community for 

whom English is an additional language?  

 What information is held on the OFSTED Parent View website about the Academy?  

Is there a link to this on the Academy website? 
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 What input did students have on the content of the Behaviour Policy?  Are they 

routinely involved in any review of this policy? 

 Do Student Councils exist? If so, do governors periodically attend and is the feedback 

from these meetings shared with governors on a regular basis? 

Links with local businesses and potential employers 

 What links with local businesses/agencies does the Academy have?  How are they 

benefitting pupils?  

 What links does the Academy have with potential employers/further education 

providers?   

 How are the links benefiting pupils?  

 Is there more that could be done to develop links?  

 What potential promotional opportunities have been explored and what has been 

the impact of such initiatives? 

 

Dealing with complaints 

 How are complaints dealt with?  

 How is this shared with the Governing Body? 

 Are there any recurring themes/trends and how are these being addressed within 

the Academy 

 Is the Academy complaints policy accessible to all? 

 

Governing Body identity 

 Does the Governing Body have an identity in the school which includes contact 

details? e.g newsletters and noticeboards?  

 Is the Governing Body represented at any events and parents evenings? 
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Section 9  Health & Safety and Estates Management  
 

Priorities  

 Statement of Safety Policy  

 Monitoring system 

 Review health and safety policies 

 Adherence with all pre-planned and scheduled compliances and tasks on the 

SYPRO system 

 Inspections and  emergency drills 

 Staff training 

 Planned Preventative Maintenance Programme (PPM) 

 
It is envisaged that the Health and Safety and Estates Management Link Governor will create 
2 reports per academic year, submitted in Autumn 1 and Summer 1. In order that all 
business is covered within the academic year, a table of key items is shown below, indicating 
which matters the Link Governor is expected to consider in each of the reports.  
 

Priority Aut 1 Aut 2 Spr 1 Spr 2 Sum 1 Sum 2 Sum 3 

Statement of Safety Policy         

Monitoring system        

Review health and safety 
policies 

       

Adherence with all pre-
planned and scheduled 
compliances and tasks on the 
SYPRO system 

       

Inspections and  emergency 

drills 

       

Staff training        

Planned Preventative 
Maintenance Programme 
(PPM) 

       

 

Statement of Safety Policy  

Ensure that the statement of safety policy effectively achieves the Health & Safety (H&S) of 
all employees, contractors, students and members of public working within / visiting the 
Academy. 

 Have adequate resources been allocated to implement the  Corporate Policy? 

 Have key staff been identified and do they understand their responsibilities?  

 Is a positive view of Health and Safety promoted throughout the Academy?  

 Are key standards communicated well to all applicable staff members? 

 Have risk control measures been identified and evaluated to minimise risk to all?  

 Are welfare facilities safe and healthy operational places of work?  
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Monitoring system 

Ensure the Academy site follows the A-Z Monitoring system in terms of health and safety 

each term. A-Z Monitoring covers the key areas of the health and safety policy by ensuring 

the Academy site is completing everything which is reasonable and practicable to comply 

with the H&S at Work Act 1974. 

 Have the Trust and Governing Body seen reports on Health and Safety matters? 

 Have appropriate licences been obtained? i.e Public Entertainment licence. 

 

Review health and safety polices 

Ensure all relevant health and safety polices are reviewed and updated, but, more 

importantly they are live documents implemented and understood by all staff members  

 Are policies actually implemented at site level? 

 Are staff members aware where their roles and responsibilities may fit into the 

policies? 

 

Adherence with pre-planned and scheduled compliances and tasks on SYPRO system 

Ensure the Academy site is compliant with all pre-planned and scheduled compliances and 

tasks on the SYPRO system. 

 

Inspections and emergency drills 

Ensure the Academy site completes termly inspections and termly emergency evacuation 

fire drills, (Trust guidance is on the SYPRO system) 

 Have appropriate decisions been made regarding any remedial action found 

necessary by inspections?  

 Is the first aid policy  clearly displayed at each site  

 Is there a list of first aiders on the premises?  

 

Staff training 

Ensure there is a regular programme of staff training relevant to staff member s 

occupational risk assessments and in relation to the working activities they are asked to 

undertake. Core elements should include manual handling, working at height, first aid, fire 

and emergency evacuation and risk assessment.  

Do staff, students, contractors and visitors receive adequate and appropriate information, 

instruction and training in Health and Safety matters?  

 

Planned Preventative Maintenance Programme (PPM) 

Ensure there is a Planned Preventative Maintenance programme (PPM) in place covering 

grounds, buildings, the site and supporting facilities. The programme should include works 

which are completed by the site teams and works which will require expertise from 

externally sourced contractors. For example, gas and electrical works. 

Has relevant Health and Safety equipment been purchased and maintained? 
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Acronym Meaning 

ACL Adult and Community Learning 

ACVE Advanced Certificate of Vocational Education 

ADD Attention Deficit Disorder 

ADHD Attention Deficit and Hyperactivity Disorder 

AfL Assessment for Learning 

AOC  Association of Colleges 

ASP Analyse School Performance (successor to RAISEonline) 

AST Advanced Skills Teacher 

AWPU Age Weighted Pupil Unit 

BESD Behavioural, Emotional and Social Difficulties 

BSF  Building Schools for the Future 

CAF Common Assessment Framework 

CAMHS Child and Adolescent Mental Health Services 

CCAB Consultative Committee of Accountancy Bodies 

CDT Craft, Design and Technology 

CFC Cared for Children (also known as Looked After Children) 

CEO Chief Executive Officer  

CIF Common Inspection Framework 

CIN Child in Need 

CP Child Protection 

CPD  Continuing Professional Development 

CPOMS Child Protection Online Management System 

CPR Child Protection Register 

CRB Criminal Records Bureau 

CTA Commercial Transfer Agreement 

CYPP Children and Young Peoples Plan 

DfE Department for Education 

DFC Devolved Formula Capital 

DPA Data Protection Act 

DT Design and Technology 

E2L English as a Second Language 

EAG  Earmarked Annual Grant  

EAL English as an additional language 

EBacc English Baccalaureate 

EBD Emotional and Behavioural Difficulties 
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ECM Every Child Matters 

ESFA Education Skills & Funding Agency 

ESF  European Social Fund 

ESOL English for speakers of other languages 

EWO Education Welfare Officer 

EY Early Years  

EYFS Early Years Foundation Stage 

EYDP Early Years Development Plan 

FA Funding Agreement 

FE Further Education 

FFT Fischer Family Trust 

FOI Freedom of Information 

FMSiS Financial Management Standard in Schools (now replaced by SFVS) 

FS Foundation Stage 

FSM Free School Meals 

FT Full-time 

FTE Fixed Term Exclusion 

FtE Full-time Equivalent 

GAG General Annual Grant 

G&T Gifted and Talented 

GB Governing Body 

GCSE General Certificate of Secondary Education 

GES The George Eliot School 

GTC General Teaching Council 

GTP Graduate Teacher Programme 

H&S Health and Safety 

HE  Higher Education 

HEFCE Higher Education Funding Council for England 

HFE Higher Further Education 

HoS Head of School 

HLTA Higher Level Teaching Assistant 

HMCI  

HMI  

HMSO  

HR Human Resources 

HT Head Teacher 
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IAP Individual Action Plan 

IBP Individual Behaviour Plan 

ICT Information and Communications Technology 

IEP Individual Education Plan 

IiP Investors in People 

ILT  Information Learning Technology 

INSET In-Service Education and Training 

IQ Intelligence Quotient 

ISA Independent Safeguarding Authority 

ISR Individual School Range (of salaries) 

IT Information Technology 

ITT Initial Teacher Training 

KPI Key Performance Indicator 

KS1, 2, 3, 4 
Key Stage 1, 2, 3, 4  (KS1 age 5 -  11 
11- 14, KS4 age 14 -16) 

LA Local Authority 

LAC Looked after Children (also known as Cared for Children, or Children in Care) 

LACE Looked After Children in Education 

LEA Local Education Authority 

LGB Local Governing Body 

LSA Learning Support Assistant 

LSCB  

MAT The Midlands Academies Trust  

MFL Modern Foreign Language 

NAO National Audit Office 

NC National Curriculum 

NCSL National College for School Leadership 

NEET Not in Education, Employment or Training 

NGA National Governors Association 

NGC National Governors Council 

NIACE National Institute for Adult Continuing Education 

NLE National Leader of Excellence 

NLG National Leader of Governance 

NQT Newly Qualified Teacher 

NUS National Union of Students 

NUT National Union of Teachers 

NVQ National Vocational Qualifications 
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NWHC North Warwickshire and Hinckley College 

OFSTED Office for Standards in Education 

OU Open University 

PA Personal Assistant 

PAN               Published Admission Number (also sometimes known as Pupil Admission 
Number or Planned Admission Number) 

PAT Portable Appliance Testing 

PE Physical Education 

PFA Provider Financial Assurance 

PFI Private Finance Initiative 

PGCE Post Graduate Certificate in Education 

PI Performance Indicator  

PLASC Pupil Level Annual School Census (i.e. number on roll in January each year) 

PICSI Pre-Inspection Context and School Indicators 

PM Performance Management 

PP Pupil Premium 

PRU Pupil Referral Unit 

PSCHE Personal, Social, Citizenship & Health Education 

PSE Personal and Social Education 

PSHE Personal Social Health Education (also PSCHE including citizenship) 

P-T Part Time 

PTA  Parent Teacher Association 

QCA                 Qualification and Curriculum Authority 

QTS Qualified Teacher Status 

R&R Recruitment and retention 

RBL Resource Based Learning (other than teacher directed learning) 

RC Roman Catholic 

RDA Regional Development Agency 

RE Religious Education 

RIDDOR Reporting of Injuries, Disease & Dangerous Occurrences Regulations 

RO Responsible Officer 

SA School Action 

SA+ School Action Plus 

SACRE Standing Advisory Council on Religious Education 

SBSA  

SDP School Development Plan (See also SSDP and SIP) 

SEAL Social and Emotional Aspects of Learning 
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SEF Self-Evaluation Form 

SEMH Social, Emotional and Mental Health  

SEND / SEND Special Educational Needs /  Special Educational Needs and Disabilities 

SENDCO Special Educational Needs Co-ordinator 

SFVS Schools Financial Value Standard 

SIC Statement of Internal Control 

SILC Specialist Inclusive Learning Centre 

SIP School Improvement Partner (NB the requirement for LAs to appoint SIPs is 
to be withdrawn after passing of Education Act 2011) 

SLA Service Level Agreement (See also SBSA) 

SLE Specialist Leaders of Education  

SLT Senior Leadership Team 

SMSC Spiritual, Moral, Social & Cultural development 

SMT Senior Management Team 

SOD Scheme of Delegation 

SpLD Specific Learning Difficulties 

SS Social Services 

SSDP Strategic School Development Plan (See also SDP and SIP) 

TA Teaching Assistant 

TDA Training and Development Agency 

TEFL Teaching English as a Foreign Language 

TES Times Educational Supplement 

THES Times Higher Educational Supplement 

TLR Teaching and Learning Responsibility 

TSA Teaching Schools Alliance  

TU  Trade Union 

TUPE The Transfer of Undertakings (Protection of Employment) 

UCAS Universities and Colleges Admissions Service 

UNISON Trade union for support staff 

UPN Unique Pupil Number 

UPS Upper Pay Scale 

VA Voluntary Aided 

VAT Value Added Tax 

VC Voluntary Controlled 

VFM Value for money 

VI Visually Impaired 
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VLE Virtual Learning Environment 

VP Vice Principal 

WBL Work Based Learning (Modern Apprenticeship) 

WEA Workers Educational Association 

YOT  Youth Offending Team 

YPLA Young Peoples Learning Agency 
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Other Common Educational Terms 

 

A 

 Absence and Attendance Codes - A list of codes used by the Department for Education 
(DfE), which schools that are on the School Census are required to use when recording 
attendance and absence. 

 Academies - Publicly funded independent schools established under Section 482 of the 
Education Act 1996. 

 Achievement - takes into account the standards of 
attainment reached by pupils and the progress they have made to reach those standards.  
Attainment: this is the standard of academic attainment, typically shown by test and 
examination results. Progress: this is the extent to which pupils have progressed in their 
learning given their starting points and capabilities. 

 The DfE publishes achievement and attainment tables (performance tables) that provide 
a reliable and easily accessible source of comparative information. The tables report 
achievements for primary school pupils at the end of Key Stage 2. The secondary (Key 
Stage 4) tables report the GCSE (and equivalent) achievements of pupils at the end of Key 
Stage 4. (See also English Baccalaureate.) The post-16 tables report A/AS level (and 
equivalent) achievements at Level 3 for schools and colleges. 

 Value-added measures are also published in the primary and secondary tables. The 
measures ensure that accountability is focused on the progress that pupils or students 
have made from one key stage to the next, whatever their starting points. 

 Admission Authority - Local Authorities (LAs) are admission authorities with 
responsibility for admissions to community and voluntary controlled schools. 

 The Governing Body of an academy, foundation or voluntary aided school is the 
admission authority for the school. 

 Admission forum - Section 85A of the School Standards and Framework Act 1998 
requires all LA areas to have an Admission Forum. Admission Forums are groups of local 
admission stakeholders, independent of the LA, which scrutinise admission 
arrangements and discuss their effectiveness, consider how to deal with difficult 
admission issues and advise admission authorities on the ways in which their 
arrangements can be improved. Forums have an important power to publish an annual 
fair access report on admissions and may exercise their statutory right of objection to 
admission arrangements. 

 Admissions Register - The details, in alphabetical order, of all pupils that attend a school. 

 Agreed Syllabus - A syllabus of religious education that is not specific to one religion, 
adopted by an LA for teaching in community and controlled schools. The syllabus will be 
determined and written by an Agreed Syllabus Conference and recommended by the 
local body that advises the LA on religious education and collective worship (see SACRE, 
below). 

 Appraisal - The process of assessing how well a member of staff is carrying out his or her 
job. 

 Approved educational activity - An activity that takes place outside the school premises 
and which has been approved by a person authorised to do so by the proprietor of the 
school. The activity is of an educational nature, including work experience, and is 
supervised by a person authorised on that behalf by the proprietor of the school. 
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 Attainment targets - The knowledge, skills and understanding that pupils of differing 
ability and maturity are expected to attain by the end of each key stage of the national 
curriculum, i.e. assessed at ages 7, 11, 14 and 16. 

 Attendance register  The register called at the beginning of the morning session and 
once during the afternoon. It must contain the names of all the students that attend a 
school. 

 Attendance Targets - Overall targets for reducing absence set by governing bodies and, 

Education (School Attendance Targets) (England) Regulations 2007. 

 Audit Commission - An independent body set up by Government to monitor the use of 
funds by LAs and certain other bodies. 

 Authorised absence - Where the absence of a pupil has been agreed by the person 
authorised on their behalf by the proprietor of the school. 

 Authority governor - A person appointed as a governor by the Local Authority (n/a in 
academies) 

 

B 

 Ballot - A method of voting, normally secret. 

 Behaviour support plan - A statement that sets out local arrangements for schools and 
other service providers for the education of children with behavioural difficulties. 

 

C 

 Capital expenditure - Spending on building projects and large items of equipment. 

 Catchment area - A defined geographical area from which a school takes its pupils. 

 Casting vote - An additional vote to be used by the Chair of governors if an equal number 
of votes are cast for and against a motion. 

   An overarching strat
published by LAs under Section 17 of the Children Act 2004. 

  - A broad coalition of all those interested locally in the wellbeing of 
s are 

underpinned by Section 10 of the Children Act 2004, the duty to co-operate. 

 Circular - A policy statement issued by a Government department, which does not have 
the status of law, but which gives guidance on interpretation and implementation of the 
law. 

 Clerk to the Governing Body - A person appointed to carry out administrative duties for 
the Governing Body, such as preparing an agenda, minuting meetings and dealing with 
correspondence. The Clerk also advises the Governing Body on legal and procedural 
matters. 

 Collaboration - Where two or more governing bodies may arrange for any of their 
functions to be discharged jointly by holding joint meetings and/or having joint 
committees. 

 Common transfer file - Information which must be transferred when a pupil moves from 
a maintained school to another school (whether or not a maintained school). 

 Community cohesion - Working towards a society in which there is a common vision and 
s 
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backgrounds and circumstances is appreciated and valued; a society in which similar life 
opportunities are available to all; and a society in which strong and positive relationships 
exist and continue to be developed in the workplace, in schools and in the wider 
community. 

 Community school - A state school in England and Wales that is wholly owned and 
maintained by the LA. 

 Community special school - A state school in England and Wales that is wholly owned 
and maintained by the LA providing for pupils with special educational needs (SEND). 

 Contingency fund - Money set aside for unexpected costs. 

 Core subjects - English, mathematics and science are the subjects that must be studied 
by all pupils at every key stage. Progress in Key Stage 1 is assessed through statutory 
tests and tasks which are used to inform teacher assessment. Progress in Key Stage 2 is 
assessed through national curriculum tests and teacher assessment. Progress in Key 
Stage 3 is assessed through teacher assessment (see national curriculum tests, below). 

 Current expenditure - Spending on the day-to-day running of schools, including staff 
costs, heating and lighting, consumables and so on; sometimes called recurrent 
expenditure. 

 

D 

 Delegation - A process where one body or person gives another body or person authority 
to take decisions on a particular matter. 

 Deletion from the school roll - When a pu
register. 

 Department for Education (DfE) and the Department for Education and Skills (DfES) - The 
central Government department with responsibility for education. 

 Designated teacher - An advocate who liaises with other services on behalf of young 
people in care. 

 Devolved Formula Capital - Funds provided by the Local Authority for projects such as 
building work. 

 Diocese - The area over which a bishop has jurisdiction. 

 Disapplication - The term used where parts or all of the national curriculum requirements 
are lifted or modified in relation to a pupil in specified cases or circumstances. 

 

E 

 Early Years Foundation Stage (EYFS) - The new regulatory and quality framework for the 
provision of learning, development and care for children between birth and the academic 
year in which they turn five (0 5). 

 Early Years Foundation Stage Profile (EYFSP) - 
recorded against the assessment scales in the EYFSP at the end of the term when the 
child reaches five years old. The EYFSP is designed to ensure that every child leaves the 
EYFS with their strengths acknowledged and celebrated, their learning and development 
needs identified, and plans made for the next steps in their learning. 

 Education Welfare Officers - Also known as education social workers or attendance 
advisers, these officers are employed by LAs to resolve problems of children and young 
people regularly missing school. 
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 English Baccalaureate - See below for information on the EBacc. 

 1.  The Government believes that schools should offer pupils a broad range of academic 
subjects to age 16, and the English Baccalaureate (EBacc) promotes that aspiration.  

 2.   The EBacc is not a new qualification in itself. It 
across a core of selected academic subjects in getting good passes in rigorous GCSEs or 
iGCSEs. The English Baccalaureate will cover achievement in English, mathematics, 
sciences, a language and a humanities subject. W
future-Banning a pupil officially from school by the head teacher, either temporarily or 
permanently, on disciplinary grounds. 

 Extended school - A school that provides a range of services and activities, often beyond 
the school day, to help meet the needs of its pupils, their families and the wider 
community. 

 

F 

 Fair Processing Notice - An oral or written statement that an organization should give to 
individuals whose personal information they have collected. The statement is a 
requirement under the Data Protection Act 1998 and should inform the individual about 
the information collected, the purpose for its collection and how an individual may 
request access to it. 

 Federation of governing bodies - The arrangement whereby several schools join 
together under a single governing body. The schools remain separate schools but are 
governed by one body. 

 Formula funding -The method by which funds for school budgets are calculated. The 
most important factor is the number of pupils. 

 Foundation school - A type of state school introduced by the School Standards and 
Framework Act 1998, which has more freedom than community schools in how it is 
managed and with its admissions procedures. At foundation schools, the Governing Body 

by either the Governing Body or a charitable foundation. Funding comes from the LA, 
which also pays for any building work. 

 Foundation special school - A type of state school which has more freedom than 
community schools in how it is managed. It differs from a foundation school, in that it 
caters for children with special educational needs (SEND). At foundation special schools 
the Governing Body is the employer and admission to the school is through a statement, 
except in cases of emergency placements, which are described in Chapter 8 of the SEND 

wned by the Governing Body 
or by a charitable foundation. Funding comes from the LA which also pays for any building 
work. 

 Free School - A new state-funded school which is to be set up by (for example) a charity, 
business, community, group of teachers or parents, and which has the same legal 
structure as an academy. 

 

G 

 GovernorLine - A professional helpline offering confidential email and telephone support 
across all aspects of school life to school governors, clerks and individuals involved 
directly in school governance in England. (The website address is www.governorline.info 
and the telephone number is Freephone: 08000 722 181.) 
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 GovernorNet - A website providing information on school governance, now obsolete, and 
replaced by the Governance section of the DfE site www.education.gov.uk. 

 Grant-maintained school - A primary or secondary school previously financed through 
the Funding Agency for Schools (FAS) after parents had voted to opt out of LA control. 

 

H 

  - 
Ofsted (Office for Standards in Education, C  

  - These are appointed by the Chief Inspector to support 
him or her in his or her statutory duties. 

 Home school agreement - All state schools are required to have written home school 
agreements, drawn up in consultation with parents. They are non-binding statements 

and what the school expects of its pupils. Parents will be invited to sign a parental 
declaration indicating that they understand and accept the contents of the agreement. 

 

I 

 Inclusion statement - A statutory statement in the national curriculum to provide 
effective learning opportunities for all pupils through the school curriculum. Teachers can 
modify (as necessary) the national curriculum programmes of study to set suitable 

l 
barriers to learning and assessment for individuals and groups of pupils. 

 Independent Safeguarding Authority (ISA) - A non-departmental public body created 
by the Safeguarding Vulnerable Groups Act 2006. The Independent Safeguarding 
Authority is responsible for making decisions as to who should be added to the list of 
those barred from working with children and/or vulnerable adults. A review of the ISA 
registration scheme is currently being undertaken. (Nov 2010) 

 Independent school - Any school that provides full-time education for five or more pupils 
of compulsory school age, which is not maintained by an LA and is not a non-maintained 
special school. As these are schools that are not funded by the state, they obtain most of 
their finances from fees paid by parents and income from investments. Some of the larger 
independent schools are known as public schools, while most boarding schools are 
independent. Further information is available from the Independent Schools Council 
information Service (ISCiS). 

 Information Commissioner - The independent office holder set up to oversee and enforce 
the Freedom of Information Act and the Data Protection Act. More information can be 
found at www.ico.gov.uk 

 In-service Education and Training (INSET) - The professional training and development 
of teachers working in schools, generally taken as short courses or day conferences. 

 Instrument of government - A legal document detailing the composition of a Governing 
Body of a school. 

 

K 

 Key stages - ress in acquiring knowledge and skills as set 
out in the national curriculum. Pupils are tested at the end of each stage: Key Stage 1, 
where the majority of pupils are aged 5 to 7; Key Stage 2, where the majority of pupils are 
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aged 7 to 11; Key Stage 3, where the majority of children are aged 11 to 14; and Key Stage 
4, where the majority of pupils are aged 14 to 16. There are statutory assessment 
arrangements at the end of Key Stages 1, 2, and 3. 

L 

 Lay member - A member appointed to a panel hearing appeals against non-admission 
or exclusion, being a person without personal experience in managing or providing 
education in any school (other than as a governor or on a voluntary basis). He or she must 
not have, or have had, any connection with the school, or any person who is a member 
of, or employed by, the Governing Body, if that might raise doubts about his or her ability 
to act fairly. 

 LA - Local Authority (formerly Local Education Authority). 

 List 99 - A list maintained by the Department for Children, Schools and Families of those 
people who are barred from working in schools and further education establishments. A 
number of people on the List are also barred from working with children across the 

 

 Looked-after child (LAC) - A child who, as defined in Section 22(1) of the Children Act 
1989, is cared for by the LA or is provided with accommodation by an LA for more than 
24 hours under a voluntary agreement with his or her parents, or who is the subject of a 
care order. 

 

M 

 Maintained nursery school (MNS) - A school providing education for children aged from 
three to five, maintained by the LA. 

 Maintained school - A school for which an LA has financial and administrative 
responsibility. 

 Maintained special school - A special school that caters wholly or mainly for children 
with statutory statements of SEND, for which an LA has financial and administrative 
responsibility. 

 

N 

 National Assessment Agency (NAA) - The NAA was a subsidiary agency of the 
Qualifications and Curriculum Authority (QCA) and had responsibility for national 
curriculum tests and ensuring the smooth delivery and modernisation of the 
examinations system.  NAA has now been abolished. 

 National Challenge - The National Challenge programme aims to tackle the link between 
deprivation and attainment, making every secondary school a good school, committed 
to achieving the best possible outcomes for its pupils. It sets an ambitious benchmark for 
schools to achieve  at least 30 per cent of Key Stage 4 pupils achieving five A* C grade 
GCSEs including English and maths. National Challenge schools can draw on a menu of 
options ranging from carefully targeted help for teaching and learning, support to 
develop strong leadership, the flexibility to design local bespoke solutions and more 
radical changes such as the formation of academies and National Challenge Trusts where 
this would benefit the school. 

 National Challenge Trusts - A National Challenge Trust is a form of local authority 
intervention designed to radica
robust strong educational lead partner to give the school the capacity for sustained 
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improvement. As the Trust for the school, it appoints the majority of governors to the new 
governing body. For some schools the reconstituted Governing Body can be achieved 
through the closure and reopening of schools as Trust schools (or in federations) or by 

Governing Body with an Interim Executive Board to pave the way 
for the school acquiring a National Challenge Trust  or forming a hard federation with a 
strong school. 

 Additional National Challenge funding in the first three years, aligned to a robust 
Academy Development Plan, provides the school with the opportunity to break the cycle 
of underperformance with the overall aim of not only achieving the National Challenge 
target, but also providing sustainable improvement beyond 2011. 

 National curriculum - The national curriculum provides a broad and balanced education 
for all children, covering 12 subjects overall, and is divided into four key stages according 
to age. It includes statutory assessments, consisting of tests and teacher assessments, 
at the end of Key Stages 1 and 2 and teacher assessments at the end of Key Stage 3. 

 National curriculum tests (commonly referred to as SATs) - Statutory national tasks or 
tests set by the National Assessment Agency (NAA) and taken by pupils at the end of Key 
Stages 1 and 2. 

 Non-teaching staff - Members of school staff employed by the governors to provide 
services in a school other than teaching, such as classroom assistants, cleaners and 
school secretaries. 

 NQT - A newly qualified teacher. 

 Nursery classes - A class in any school comprising children aged three and those who 
have their fourth birthday during the school year, and any other children whom it is 
appropriate to educate within that age group. This is usually the year before children 
attend reception class. 

 

O 

 Ofqual - Office of the Qualifications and Examinations Regulator, the organisation 
responsible for regulating qualifications, examinations and national curriculum tests in 
England. 

 Ofsted - 
and the inspection of 

-based learning, 
adult education and more. 

 Open enrolment - All schools must admit pupils up to their Published Admission Number 
(see Published Admission Number, below), which is calculated according to the physical 
capacity of the school to accommodate pupils. 

 Outturn - A statement prepared annually by an LA showing its incurred expenditure, and 
the schools that it maintains, during the financial year. The statement is in a form 
prescribed by Regulations and must be published and sent to the Secretary of State for 
Children, Schools and Families. 

 

P 

 Parent - Any person having parental responsibility for a child or who has care of a child, 

-parents, relatives, co-
habitees of either the natural parent and foster parents. 
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 Parent Governor - A parent elected by other parents of children at a school to serve on 
the Governing Body. 

 Parental responsibility - This means all the rights, duties, powers, responsibilities and 
authority that a parent of a child has by law. More than one person may have parental 
responsibility for the same child at the same time, and a person does not cease to have 
such responsibility solely because some other person subsequently also acquires it. Both 
parents have parental responsibility if they were married to each other at the time of the 

were not married at the time of the birth, the mother has parental responsibility for the 
child, and the father is able to acquire parental responsibility for the child if he: marries 
the mother of the child; enters into a parental responsibility agreement with the mother; 

(effective from 1 December 2003, but 
not retrospective); or applies to the court for a parental responsibility order. A residence 
order confers parental responsibility on the holder for the duration of the order. Parental 
responsibility passes to the adopter when an adoption order is made. Although a care 
order confers parental responsibility on an LA, the LA will not be treated as a parent for 
certain purposes under the Education Acts. 

 Parent Council - A body of parents which represents parents and provides a forum for 
them to put forward their views to the head teacher and the Governing Body of their 

 

 Parenting orders - Schools or LAs can apply to the Magistrates Court for a civil parenting 
order against a parent where their child has seriously misbehaved or is excluded from 
school. Parenting orders are also available as an ancillary order following a successful 
prosecution by the LA for irregular attendance or breach of a school attendance order. 
The order places requirements on the parent to attend a parenting programme. The order 
will last up to 12 months and any breaches could lead to a fine of £1,000. 

 Parent Support Advisors - PSAs will continue to be rolled out nationally in the context of 
the extended school core offer for parenting support. They offer support for parents in a 
school context with a particular focus on improving pupil attendance, behaviour and 
attainment. 

 Pedagogy - the method and practice of teaching, especially as an academic subject or 

theoretical concept. 

 Penalty notice - Headteachers wishing to issue, or authorise their staff to issue, penalty 
notices must first gain the agreement of the Governing Body. The penalty is a fine and is 
an alternative to the parent being prosecuted in court. The school behaviour and 
attendance policies (where applicable) must be revised accordingly. Head teachers and 
deputy and assistant heads must comply with the local code of conduct issued by their 
LA when issuing penalty notices and provide to the LA a copy of any notice issued. 

 Peripatetic teacher - One who gives specialist instruction in a number of schools, for 
example, in music. 

 Personal Education Plan (PEP) - A record of what needs to happen so that looked-after 
children can fulfil their potential, reflecting any existing educational plans. The PEP should 
reflect the importance of a personalised approach to learning which secures good basic 
skills, stretches aspirations and builds life chances. 

 Private Finance Initiative (PFI) - A procurement route established in 1995, and more 
widely adopted since 1997. PFI requires private sector consortia to raise private finance 
to fund the project, which must involve investment in assets, and the long-term delivery 
of services to the public sector. 



136 
 

 

 Protection of Children Act List - A list maintained by the Department for Children, 
Schools and Families of those people who are barred from working with children across 
the chil  

 Published Admission Number (PAN) - The fixed number of children which a school must 
admit if sufficient applications are received, as published by the admission authority for 
the school. The PAN may be less than the indicated admission number, but the admission 
authority would need to publish a notice to enable parents to object to the Schools 
Adjudicator. 

 Pupil referral unit (PRU) - An establishment maintained by an LA which is specially 
organised to provide education for children who are excluded, sick or otherwise able to 
attend mainstream school, and is not a community or special school. 

 Pupil reports - It is a requirement for head teachers of maintained schools to provide an 
nts for every registered pupil at 

their school. 

 Pupils on roll - Pupils registered at a school.  

 

Q 

 Qualifications and Curriculum Authority (QCA) - Maintains and develops the national 
curriculum and associated assessments, tests and examinations. 

 Qualified Teacher Status (QTS) - The professional status required to teach in state-
maintained schools in England and Wales. QTS is normally awarded after successful 
completion of an Initial Teacher Training course. 

 Quorum - The number of governors who must be present to validate the proceedings of 
 

 

R 

 Reception classes - Defined by Section 142 of the School Standards and Framework Act 
1988. An entry class to primary schools for children who have their fifth birthday during 
the school year and for children who are younger or older than five with whom it is 
appropriate to educate them. 

 Regional Schools Commissioners (RSCs) - Regional Schools Commissioners (and the 
National Schools Commissioner to whom they are accountable) work with school leaders 
to take action in underperforming schools. RSCs act on behalf of the Secretary of State for 
Education. Each RSC is supported by a Headteacher Board (HTB), made up of 
experienced academy head teachers and other sector leaders who advise and challenge 
RSCs on the decisions they make. 

 Regulations - Subordinate legislation deriving its authority from an Act of Parliament, 
legally binding on governing bodies and others (see also Statutory Instrument, below). 

 Resolution - A proposal made formally at a meeting that has been voted on and agreed. 

 

S 

 SACRE - see Standing Advisory Council on Religious Education. 

 SATs - Statutory national tasks or tests set by the National Assessment Agency (NAA) and 
taken by pupils at the end of Key Stage 2. 
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 School company - A company set up by schools to provide goods and services for schools 
in the company and other schools. 

 School curriculum - All learning and other experiences that schools provide for pupils. 
For maintained schools this must include the national curriculum, religious education, 
collective worship, sex and relationship education and careers education. 

 School Improvement Partner (SIP) - In most cases, someone with current or recent 
headship experience, who acts as a conduit between central Government, the LA and the 
school, helping to set targets and priorities and identify support needed. C2G note: Once 
the Education Bill goes through (autumn 2011), the duty of the LA to appoint a SIP will 

 
with their Head teacher Performance Management. 

 School Profile - This replaced the Governors
information about schools to parents and the general public, which gives them a broad 
and balanced view about what a school offers its pupils. At time of writing (October 2011) 
it is still a statutory requirement, but is due to be withdrawn once the Education Bill goes 
through in the autumn of 2011. 

 Self-Evaluation Form (SEF) - A non-statutory document, containing judgements about 
the school, which was expected by Ofsted to be in place. The SEF document was 
withdrawn in July 2011, though Ofsted still expect schools to carry out self-evaluation. 

 Senior Designated Person - anagement team who is 
designated to take lead responsibility for dealing with child protection issues, providing 
advice and support to staff and liaising with LA and other agencies involved in 
safeguarding children. 

 Significant improvement - A school requiring significant improvement is one that, 
although it does not require special measures, is performing significantly less well than it 
might be expected to perform. It receives a monitoring visit after six to eight months and 
a full re-inspection after a year. It is expected to have improved significantly by then but 

 

 Special educational needs (SEND) - Learning difficulties for which a child needs special 
educational help. 

 Special measures - A school that requires special measures is one that is failing to give 
its pupils an acceptable standard of education and leadership, management or 
governance does not demonstrate the capacity to secure the necessary improvement. 
Schools will receive termly monitoring visits commencing about five to six months after 
the date of inspection. If a school remains in special measures for two years a full 
inspection is conducted and the inspection report published. 

 Specialist schools - It is open to all maintained secondary schools (except those with 
serious weaknesses or in special measures) to apply for specialist status, allowing them 
to have a special focus on their chosen subject area while meeting the national 
curriculum requirements. Specialist schools work in partnership with private-sector 
sponsors and are supported by additional Government funding. 

 Staff Governors - The head teacher and/or people working at the school who are elected 
as a governor by people who are paid to work at the school. 

 Standing Advisory Council on Religious Education (SACRE) - A local body advising an LA 
on matters connected with religious education and collective worship in schools. Faith 
groups and teachers are represented. 

 Statement of special educational needs - A written statement of a 
educational needs and all the extra help that he or she should receive. The arrangements 
are made by the LA. 
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 Statutory Instrument (SI) - Subordinate legislation made under the authority of an Act 
of Parliament, usually authorised by the Secretary of State for Children, Schools and 
Families, or one of his or her ministerial team, and which is normally laid before 
Parliament. It has the same force in law as an Act of Parliament. 

 Suspension - A process where a member of staff is told to stop working at the school 
temporarily, usually while a problem involving him or her is being investigated. 

 Sypro Software used to manage compliance 

 

T 

 Trust - A charitable organisation that supports one or more schools by holding land on 
trust and appointing governors. It must be an incorporated organisation, either a 
charitable company or a body incorporated by Royal Charter. 

 Trustee - Usually a named individual (although can be a corporate body) responsible for 
the day-to-day management of the Trust, which is likely to include identifying and 
appointing governors for the school(s) that the Trust supports. 

 Trust members - Individuals or organisations who take decisions about the organisation 
of the Trust, including how trustees are elected or appointed. They also hold the trustees 
to account, for example at a general meeting 
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 Unauthorised absence - This occurs when the school has not given permission for the 
absence of a pupil. Where the reason for it cannot be established at registration, the 
absence shall be recorded as unauthorised. Any subsequent correction to the register 
recording absence as authorized shall be made in such a manner that the original entry 
and the correction are both clearly distinguishable. 
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 Voluntary aided school - A school set up and owned by a voluntary body, usually a church 
body, largely financed by an LA. The Governing Body employs the staff and controls pupil 

fields, which are normally vested in the LA) will normally be owned by a charitable 
foundation. 

 Voluntary controlled school - A school set up by a voluntary body, often a church body 
(generally Church of England). These schools are totally funded by an LA, which employs 

are normally vested in the LA) will be owned by a charitable foundation. 
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 Warning notice - A notice by which an LA may notify the Governing Body of any of its 
concerns relating to school performance, a breakdown in leadership and management, 
or pupil or staff safety. This is so . 

 
 

 


