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POSITIVE HANDLING POLICY 
 
Updated March 2016 
 
Introduction 
At Joseph Norton Academy we aim to build a welcoming and stable environment in which pupils feel safe, secure 
and cared for.  We believe that the safety and well-being of pupils and staff is paramount and that the school has a 
responsibility to support pupils to manage their emotions and behaviour.  The majority of our pupils can cope with 
the demands of our environment and respond positively to the strategies outlined in the school’s Behaviour for 
Learning Policy.   However, we also recognise that there are occasions when the use of force or ‘positive handling’ is 
appropriate and necessary.   
 
The Legal Framework 
The Department for Education guidance document ‘Use of reasonable force’ (July 2013) states that all members of 
school staff have a legal power to use reasonable force.  This power applies to any member of staff at the school. It 
also applies to people whom the Head Teacher has temporarily put in charge of pupils such as unpaid volunteers or 
parents accompanying students on a school organised visit.  Reasonable force can be used to: 

 Remove disruptive children from the classroom where they have refused to follow an instruction to do so 

 Prevent a pupil behaving in a way that disrupts a school event or a school trip or visit 

 Prevent a pupil leaving the classroom where allowing the pupil to leave would risk their safety or lead to 
behaviour that disrupts the behaviour of others 

 Prevent a pupil from attacking a member of staff or another pupil, or to stop a fight in the playground; and  

 Restrain a pupil at risk of harming themselves through physical outbursts 
 

The decision on whether or not to physically intervene is down to the professional judgement of the staff member 
concerned and should always depend on the individual circumstances.  
 
Reasonable Force 
The term ‘reasonable force’ covers the broad range of actions used by school staff that involve a degree of physical 
contact with pupils.  Force is usually used either to control or restrain.  This can range from guiding a pupil to safety 
by the arm through to more extreme circumstances such as breaking up a fight or where a pupil needs to be 
restrained to prevent violence or injury. ‘Reasonable in the circumstances’ means using no more force than is 
needed.  School staff should always try to avoid acting in a way that might cause injury, but in extreme cases it may 
not always be possible to avoid injuring the pupil. 
 
Positive Handling 
Although the legal framework and national guidance refers to the ‘use of force’, Joseph Norton Academy uses the 
term ‘positive handling’ to describe physical interventions.  This follows an approach taken by an organisation called 
Team-Teach, whose philosophy our school has adopted.  We have chosen to utilise Team-Teach for the following 
reasons: 

 It is child centred 

 It uses a holistic approach to behaviour management 
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 It states that physical intervention should not be used in 95% of conflict situations 

 It protects staff by showing them safe practices for both themselves and pupils 

 It emphasises the need for follow-up and learning to take place after a physical intervention 

 It emphasises the need for documentation such as self-regulation plans, care plans, IEPs and incident reports 
 
We believe that: 

 Positive handling should be seen as a last resort that is avoided wherever possible 

 There are occasions when positive handling is appropriate and is in line with the duty of care members of 
staff have to pupils and colleagues 

 When positive handling is necessary, it must be used in ways that maintain the safety and dignity of all 
concerned 

 
The purpose of positive handling is: 

 To restrain the pupil until the emotional response passes, self-control is regained and the situation is 
diffused 

 To limit the harm that the pupil can do to self and others 

 To demonstrate to the pupil that they are within safe physical boundaries and that staff can contain their 
anger. 

 
Prevention Strategies 
We use a variety of strategies to avoid the need for positive handling.  Primary strategies include, for example, 
developing and promoting positive relationships; creating a safe and secure environment; creating an exciting and 
fulfilling curriculum and supporting children to understand their behaviour and develop alternative ways of 
expressing themselves.  Secondary strategies include recognising personal indicators exhibited by pupils in a state of 
crisis; identifying previously successful de-escalation strategies and using a range of skills such as diversion and 
distraction. 
 
Planned Use of Positive Handling 
Self-regulation plans and, when necessary, additional risk assessments are used to support all pupils.  These plans 
identify the most appropriate interventions for each child and incorporate information regarding the specific, 
individualised risks of certain techniques for particular pupils.  The school seeks to form these plans with the support 
of parents, carers and pupils.  All plans are reviewed on a regular basis. 
 
Emergency use of Positive Handling 
Emergency use of positive handling may be required when pupils behave in ways that have not been foreseen by a 
risk assessment.  Research evidence shows that injuries to staff and pupils are more likely to occur when positive 
handling is used to manage unforeseen events and, for this reason, great care is taken to avoid situations where 
unplanned interventions might be needed.  Where possible, the pupil is advised in advance that positive handling 
will be used unless they desist.  Throughout any restraint, the member of staff should ensure the pupil understands 
what is happening either by talking firmly, yet calmly, to the pupil, or via a colleague, encouraging calm, letting them 
know that the physical intervention will be relaxed as soon as they become calm and offering the chance to talk. 
 
Withdrawal and Timeout 
Planned and strategic withdrawal or ‘timeout’ may be used to support pupils’ learning and prevent pupils from 
entering crisis.  Positive handling may be used to guide pupils out of a classroom when this is deemed to be 
reasonable, necessary and appropriate and in line with the guidance document ‘Use of reasonable force’ (July 2013).  
 
Recovery Rooms 
Recovery rooms or alternative safe spaces may be used to support pupils in crisis.  When using these rooms, pupils 
are always supervised.  Joseph Norton Academy does not use seclusion1 at any time and pupils in crisis are always 
supported and monitored by members of staff.  If a pupil asks to be left alone, staff will withdraw in line with that 
pupil’s self-regulation plan and monitor them through the window or viewer. 

                                                
1 Seclusion is defined as ‘The supervised confinement and isolation of a person, away from other users of services, in an area 
from which the person is prevented from leaving.’ Department of Health, Para 87 P and P 2014.  
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Follow-Up 
After an incident where positive handling has had to be used, a follow-up session is arranged.  This involves the child 
and probably, but not necessarily, the member of staff who carried out the use of positive handling.  It is sometimes 
useful to involve parents also.  This session is conducted after a period of time when all parties have had the 
opportunity to reflect on the incident.   
 
Monitoring and Recording of Incidents 
All incidents that require physical intervention are recorded in the relevant area of SchoolPod.  Planned physical 
intervention in line with a pupil’s self-regulation plan is recorded as an L2 behaviour.  Emergency use of physical 
intervention beyond the scope of a pupil’s self-regulation plan is recorded as a Serious Incident.  Records are 
completed within 24 hours of the incident whenever possible.  Where possible, parents or carers are informed of 
any incidents that have resulted in a physical intervention prior to the pupil arriving home.   Any injuries that arise 
due to the use of positive handling are recorded and parents and carers are informed as soon as possible.  Regular 
review meetings consider events leading up to the use of positive handling and examine whether a pupil’s behaviour 
could have been managed differently.  They also ensure that practice is reviewed and, where necessary, developed 
and adapted.  
 
Staff Training 
All staff at Joseph Norton Academy complete Team-Teach training.  Staff complete Team-Teach refresher training 
every two years to ensure that they are fully up-to-date with current initiatives and changes regarding Team-Teach.  
Joseph Norton Academy currently has two in-house Team-Teach trainers (Darryl Jones and Scott Turner) who plan 
and deliver training to staff when required.  Our trainers also provide ongoing advice and guidance about the use  
and reduction of positive handling as necessary.   
 
Monitoring, Evaluation and Review  
The leadership team and specifically the Assistant Headteacher will ensure that all staff take responsibility for 
implementing this policy.  Overall responsibility for this policy rests with the Head Teacher. 
 


